SAN FRANCISCO WAR MEMORIAL AND PERFORMING ARTS CENTER
RENTAL REQUESTS: May 13,2021

DAVIES SYMPHONY HALL
San Francisco Symphony
. Tech and Video Capture April 2021 $2,600.00

San Francisco Symphony

May 2021 $20,165.00

June 2021 $19,870.00
Rehearsals and performances for socially distanced performances on Thursday and F riday evenings in May and June.
San Francisco Symphony September 29, 2021 $17,300.00

Opening Night Gala Tent

The San Francisco Symphony requests use of the “Lake Louise” parking area adjacent to Davies Symphony Hall
from approximately September 13, 2021 through October 5, 2021 (23 days) to install a tent for the Symphony’s
Opening Night Gala on September 29, 2021 to include a pre-concert dinner and post-concert party. The Symphony
also requests use of the main lobby of Davies Symphony Hall that evening for a pre-concert sparkling wine
promenade.

HERBST THEATRE
Philharmonia Baroque Orchestra $4,950.00
Rehearsal Days June 8 &9, 2021
Concerts June 10 & 11, 2021
Star Dance Studio June 12,2021 $1,375.00
Student Dance Recitals
San Francisco Opera Center July 8-13, 2021 $6,600.00
Merola Filming Project
San Francisco Performances $16,075.00
David Greilsammer July 14, 2021
Garrick Ohlsson July 15,2021
ASQ & Bill Kanengiser July 16, 2021
Gabriel Kahane July 17, 2021
Nicholas Phan & Gabriel Kahane July 18, 2021
Bill Kanengiser - July 18, 2021
Aaron Diehl July 19, 2021
Marc-Andre Hamelin July 20, 2021
Natasha Paremski July 21, 2021
Lawrence Brownlee July 22, 2021
Timo Andres July 23, 2021

Jennifer Koh, Timo Andres & Jay Campbell ~ July 24, 2021
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San Francisco War Memorial & Performing Arts Center
Refund Requests: May 13, 2021

VENUE LICENSEE EVENT DATE(S) AMOUNT
Herbst Theatre Tutu School 6/6/2021 S 250.00
Herbst Theatre SFIAZZ 6/17/2021 - 6/20/2021 S 1,000.00
Herbst Theatre Total: $ 1,250.00
Green Room

Green Room Total: $ -

Grand Total: § 1,250.00




San Francisco War Memorial

FY 2020-21 Revenue Report - April 30, 2021

REF. | APR REVENUE YEAR TO DATE LAST YEAR TO DATE
FACILITY RENTAL
435511 'Opera House $ - $ 115,150.00 | $ 462,915.00
435512 |Green Room 400.00 | $ 2,600.00 226,605.01
435521 Herbst Theatre $ 16,175.00 206,278.63
435531 Davies Symphony Hall 28,870.00 | $ 98,200.00 606,781.35
435542 Wilsey Center 11,090.00 | $ 18,270.00 131,945.00
462891 |Zellerbach Rehearsal Hall $ 33,245.00 197,025.00
OFFICE RENTAL
435519 San Francisco Opera (OH) 15,060.52 | 165,666.20 159,582.90
435519 ISgn Francisco Ballet (OH) 2,611.38 28,725.18 24,648.20
435539 San Francisco Symphony (DSH) 15,170.40 151,703.20 143,190.00
435540  Veterans Bldg. Office Rent (SFO) 37,979.87 379,798.83 409,363.35
435540 Veterans Building Occupancy Fees 9,846.42 101,470.95 -
FOOD/BEVERAGE CONCESSIONS
435611 Opera House - - 317,936.96
435611 Herbst Theatre - - 53,598.98
435631 Davies Symphony Hall - - 199,661.93
PROGRAM CONCESSIONS
435612 Opera House - - 1,264.84
435612 Herbst Theatre - - 1,666.09
435632 IDavies Symphony Hall - - 3,907.52
OTHER
435232 Parking Fees = - 35,338.25
462899 Miscellaneous Revenue 1,417.00 180,939.37
GROSS REVENUE $ 121,028.59 | § 1,112,421.36 | § 3,362,648.38
Less 15% War Memorial Reserve (18,154.29) (166,863.20)
Payment to War Memorial Commission (2,500.00) (29,345.00)
NET REVENUE $ 100,374.30 | $ 916,213.16 | $ 3,362,648.38
OTHER FUNDS
35614 Concessions Equipment Replacement $ - $ 423.00 | $ 26,692.68

\\vaer\pac\WMBOARD\SCREPORT\ REVENUE 20-21.xisx APR_2021 5/7/2021 9:57 AM




San Francisco War Memorial
FY 2020 - 2021 Appropriations Report - April 30, 2021

YTD
REVISED -  ENCUMBERED &
Account DESCRIPTION APPROPRIATION EXPENDED BALANCE
501010 Permanent Salaries $ 5,697,256 | $ 4,177,823 | § 1,519,433
505010 .Temporary Salaries $ 231,653 § 226,591 % 5,062
509010 _. Premium Pay $ 142,074 | $ 70,884  $ 71,190
510210 |One-Time Salaries Payments $ 57,301 ' § (57,301)
511010 _Overtime $ 92,661 . $ 29407 ' $ 63,254
501070 Holiday $ 95904 ' $ 49,597 . $ 46,307
513000 .Mandatory Fringe Benefits $ 3,396,524 | $ 2,696,751 ' § 799,773
521030  Air Travel $ - - s -
521050  Non-Air Travel $ - 8 64 ' § (64)
522000 Training $ 12,600 | $ 679 | $ 11,921
523010 .Auto Mileage // Local Field Expense $ - $ 145 | § (145)
524010 Membership Dues $ 3,795 § 3,150 '8 645
527090 .Special Inspection & Testing Services $ - 8 4,758 § (4,758)
527610 :Systems Consulting $ 94,750 | $ 31,750 | $ 63,000
527990  Other Professional Services $ 9550 § 5738 | § 3,812
528010 Scavenger Service . $ 328411 | § 100,663 3§ 227,748
528030  Pest Control $ 36,828 § 34,144 | § 2,684
528910 Elevator Service $ 254,398 . $ 346,537 | $ (92,139)
528990 IOther Building Maintenance Services $ 1,135,550 | $ 1,245,712 _ $ (110,162)
529110 'Data/Word Processing Maintenance $ 18,060 $ 3,109 | $ 14,951
529990 IOther Equipment Maintenance $ 41,882 | § 41,439 |'$ 443
531000 _Equipment Lease/Rental $ 17,456 | $ 10,840 _‘$ 6,617
535000 Other Current Expenses (535000-535990) | $ 50,130 | $ 21,011 _ $ 29,119
540000 .Materials & Supplies $ 344,223 | $ 284,026 $ 60,197
552110 .Taxes (Community Benefit District) $ 262,715 § 165,504 _ $ 97,211
552115 Sales Tax $ -8 55 8 (55)
552210 Fees, Licenses and Permits $ 26,800 | $ 51,908 . $ (25,108)
581051 PUC - Light, Heat and Power $ 844,410 § 484,020 $ 360,390
581063 |PUC - Sewer Service $ 120,113 | § 30,603 § 89,510
581064 | PUC - Water $ 121,360 $ 34,483 ' $ 86,878
581140 DT - Technology Projects 3 102,029 $ - 8 102,029
581210 -DT - Technology Infrastructure 3 147,498 . $ 110,624 | $ 36,875
581270 |City Attorney - Legal Services $ 40,000 | § 10,549 '$ 29,451
581325 DTIS - Enterprise Agreement $ 3,793 § 3,548 | $ 245
581360 |DTIS - Telephone Services $ 33,087 § 16,165 § 16,921
581410 |GSA - Custodial Services $ 1,784,487 | § 1,140,854 § 643,633_
581450 IDHR - Management Training $ 22,935 § $ 22,935
581460 |DHR - Workers Compensation $ 102,541 8 87.521 § 15,020
581570 'DPH - Medicai Services/Training $ 36,150 | $ 3,238 | 8 32,912
581580 |DPH - Toxic Waste & Haz. Mat Svcs. 3 15,058 ' $ 5420 § 9,639
581820 .Purchasing - Reproduction $ 19,194 $ = |l $ 19,194
581880 | Rec. Park --Gardener Services $ 187,177 | § 133,224 | § 53,953
TOTAL OPERATING $ 156,873,052 | § 11,619,834 § 4,253,217
14680  Facilities Maintenance $ 305652 $ 274,274 | § 31,378
067ACP _Capital Improvements - =
067ACP Capital Equipment - - -
GRAND TOTAL $ 16,178,704 $ 11,894,108 § 4,284,595
10000 |Debt Service $ 9,253,577 $ 8,868,602 $ 384,975
14720  War Memorial Reserve $ 1,887,157 | § 195,166 | $ 1,691,992
14700 | Concessions Equip. Repl. Fund $ 78,186 | § 27,266 $ 50,920




San Francisco War Memorial .
FY 2020-2021 Housekeeping Expenditures - April 30, 2021

Number Description Amount Fund
Source
PURCHASE ORDER
513821|THYSSENKRUPP ELEVATOR CORP $ 29,690.50 14670
513879|GRAINGER $ 5320.08 14670
513888| GARLAND/DBS INC $ 6,047.79 14670
513906|D T C GRIP & ELECTRIC INC $ 864.00 14670
515543|A A A FLAG & BANNER MFG CO INC $ 971.08 14670
517378|PACE SUPPLY CORP $ 443.77 14670
517382 |SHERWIN-WILLIAMS CO $ 4,893.17 14670
518154|SIEMENS INDUSTRY INC $ 13,516.00 14670
519614|AQUA TREAT CHEMICALS INC $ 121585 14670
519619|GRAINGER $  1,292.02 14670
520273|XTECH $ 520.00 14670
520334(S J ENGINEERS $  5500.00 14670
520353|GALA SYSTEMS INC $  4,995.00 14870
520356|GRAINGER $ 2514.88 14670
520364|BAY CITY BOILER & ENGINEERING CO INC $  7,574.94 14670
Total| $ 85,368.98

FUND CODE: DESCRIPTION:

14670 Operating

14680 Facilities Maintenance

14690 Capital Projects

14700 Concessions Equipment Replacement Fund

14720

War Memorial Reserve




War Memorial and Performing Arts Center

Recording Fee Elimination Recommendation FAQ'’s

Summary

Requests to make audio and video recordings of rehearsals and performances has been increasing year
over year for more than a decade. Licensees and presenters of all sizes need recordings for marketing
and social media posts, to support grant proposals, and for archival and educational purposes. The War
Memorial has had no fee associated with “non-commercial” recordings as described below but has
charged recording fees when a product was considered “commercial” (i.e., viewers pay in some way to
listen to or view the recorded content, or the website where the recording is posted is considered
commercial because it includes advertising).

The COVID-13 pandemic led performing arts organizations to expand their online presence. They
offered video content of newly created work and past performances. These video offerings were
available for free, by subscription or as pay-per-view. At its meeting of April 23, 2020, the War
Memorial Board of Trustees approved waiving any video origination fees related to the broadcast of
content, previously recorded in a War Memorial facility, regardless of whether that content was offered

free of charge to the viewer.

Staff’s recommendation is to retain the leniency of these COVID policies as they relate to origination
fees. They greatly support the financial health of our nonprofitlicensees and represent a minimal loss of
revenue to the War Memorial.

It is worth noting that during COVID venue closures, IATSE Local 16, the stage labor union, has waived its
workers’ rights to additional pay related to the broadcast of previously recorded performances. With
performance activities returning, IATSE personnel fees related to recording will be negotiated separately
as part of a larger collective bargaining agreement renewal.

What is the recommendation?

The Booking Team recommends the elimination of the recording origination fees charged by the War
Memorial for content created in War Memorial venues as part of, or in relationship to, live
entertainment presentations and rehearsals. Film and photo rates will still apply to projects by non-
resident licensees when the primary goal is to create a recorded product in the absence of an audience
or live performance or rehearsal activity.

What is the effective date?

Effective with COVID-19 closures (i.e., March 6, 2020). At the April 23, 2020 meeting of the War
Memorial Board of Trustees, Trustees considered and approved staff's recommendation to waive
broadcast origination fees for all previously made audio and video recordings during COVID-19 venue

closures.

Why is this change being recommended?

To remove a financial barrier for all licensees, to streamline booking procedures, and to bring our
policies in line with the growing reliance organizations and patrons place on recorded content, including
a forecast that some future performance models will offer patrons a choice of live or at-home viewing

options.



War Memorial and Performing Arts Center

Recording Fee Elimination Recommendation FAQ's

Will the War Memorial retain rights to grant or deny permission to licensees for radio broadcasting,
recording, videotaping and television transcriptions?

All radio broadcasting, recording and videotaping rights, as well as television transcriptions from
productions in War Memorial facilities, or in connection with the use of the facilities or any part thereof,
are retained by the War Memorial. Such rights may be granted to licensees subject to the War
Memorial and licensee entering into a written agreement.

The use of War Memorial premises as a location for filming or photography not originating from a
contracted rehearsal or live performance is governed by the War Memorial's separate "Film and Photo

Shoot" Fee Schedule.

Who is helped by this change?

Small non-profits will benefit the most, as Herbst licensees are 500%-600% more likely to pay a
recording fee than licensees of the larger venues. Staff is also aware that costs associated with
recording has a dampening effect on recording plans for organizations with the least financial resources.

What about the cost of labor?

The War Memorial’s current labor agreement includes additional labor expenses related to
“commercial” recording that requires all personnel involved in audio and video capture be represented
by IATSE Local 16. In future negotiations, staff will seek mutually agreeable ways to create opportunities
for small organizations to create recorded content in cost effective ways.

What is the history of these fees?

The Broadcasting, Recording and Videotaping Policy and Fee Schedule was first adopted by the War
Memorial Board of Trustees on November 10, 1983 and was subsequently revised on 7/1/88,7/1/91,
7/1/93, 2/20/97, and most recently in 2006 when the rental rate structure was revised to assess a fee in
relationship to the final recorded product, rather than assessing a fee per recording day, which had
previously been the case for audio recordings.

What will be the financial impact to the War Memorial?

At Herbst Theatre overall rental revenue would experience a loss of less than 2%, or $25 on average per
rental. At Davies Symphony Hall, an overall loss of less than 1% (0.73% on average over 5 years). And at
the War Memorial Opera House an overall loss of less than one-half percent (0.37% on average over 5
years). From FY2016/17 through FY2018/19, the War Memorial earned on average 54,900/year from
recording fees, which is equal to approximately 1/1000" of a percent of the average earned revenue per

year during that period.



MINUTES
WAR MEMORIAL BOARD OF TRUSTEES
REGULAR BOARD MEETING
Thursday, April 8, 2021

The Board of Trustees of the War Memorial of San Francisco met remotely in regular session on Thursday,
April 8, 2021, at 2:00 p.m., President Horn presiding.

ROLL CALL

Present: President Horn, Vice President Shultz, Trustee Bechtle, Trustee Gatti, Trustee Levin,
Trustee Lui, Trustee Moscone, Trustee Myatt, Trustee Pelosi, Trustee Wilsey
and Trustee Wright ‘

Staff Present: John Caldon, Managing Director, and Jennifer Norris, ‘Assistant Managing Director
PRESIDENT’S REPORT .
. P %

President Horn stated that March 2021 marked a full year of closure fo,r,-t']ie ‘War Memorial and a full year of
shelter-in-place for the City. He reported that while War Memoria'l.ﬁ;stéff has made good use of this time to
execute major capital improvement projects, both Trustees and staff are eager to return to fulfilling the
department’s mission of hosting performances and events. President Hora poted that on Wednesday Governor
Newsom announced new reopening guidelines that will allow for live indoot. performances with restrictions and
a goal of being back to “business as usual” by June 15, 2021. ‘

President Horn stated it was important to remember that local governments héive been permitted to reopen at a
slower pace than permitted by the State. He read a portion ‘of Mayor Breed’s comments regarding reopening,
which state that San Francisco is on track to issue guidelines that allow live indoor events to resume with
capacity limits and other sdfety protocols beginning April 15, 2021. The Mayor’s guidelines will allow up to the
maximum capacity of 35 percent for indoor ticketed and s\eategi,,events and performances with an approved -
health and safety plan. The Mayor’s guidelines further allow for venues operating at 15 percent capacity or less,
and with no more than 200 attendees, 4n approved health and safety plan and proof of vaccination or a Covid-19
negative test will fiot be required. President Horn'reported that the Mayor’s remarks also state that San
Francisco officials will continue to monitor health indicators and will pause o rollback activities if data suggests
that Covid-19 infections are significantly, intreasing.

President Horn invited the leadership of War Mémorial resident companies to provide the Board a briefing on
where they are with regards to reopening. .

“Kelly Tweeddale, Executive Director of the San Francisco Ballet, stated that the Ballet’s unions and audiences
are seeking clear safety protocols for reopening and that the Ballet is investigating technologies that can store
information regarding people’s vaccination status. Ms. Tweeddale reported that most performers will be fully
vaccinated by the end of the performance season and that the Ballet is focused on planning a successful
Nutcracker and determining what “normal” will look like for the Ballet. '

Mark Hanson, Chief Executive Officer of the San Francisco Symphony, reported that though the Symphony
had been targeting late September for a return to indoor performances, with the Mayor’s announcement
earlier today, the Symphony is now considering June. He noted that the Symphony continues to assume its
audiences will be more comfortable attending performances outdoors. Mr. Hanson noted the Symphony is
continuing to prioritize outdoor performance opportunities but is excited at the thought of performing
indoors at Davies Symphony Hall. He reported the Symphony is submitting a new Health and Safety Plan
that will allow for up to 35 percent capacity, if approved.
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WMBT/Minutes/Regular Meeting (4-8-21) Page 2

Trustee Wilsey asked if the Ballet would generate a profit with only 35 percent capacity in the War
Memorial Opera House. Kelly Tweeddale, Executive Director of the San Francisco Ballet, responded that
they would not, but that there is a psychological benefit to having people in the venue feeling safe and
sharing that with their neighbors.

Trustee Wilsey asked if the San Francisco Symphony is planning to have an Opening Night Gala in
September in Davies Symphony Hall. Mark Hanson, Chief Executive Officer of the San Francisco
Symphony, responded that the Symphony’s Opening Gala is scheduled for late September. He reported that
the precise nature of the Gala is still to be determined.

Trustee Gatti asked Mr. Hanson when he foresees having staff return to work at Davies Symphony Hall. Mr.
Hanson responded that with exception of staff who are directly involved.in producmg digital content, Symphony
staff will continue to work from home through June 1. He noted that if the Symphony starts performing in
Davies Symphony Hall before June 1 there will be a need teo bring additional staff back earlier.

President Horn stated that Matthew Shilvock, General Director of the San Francisco Opera, was not able to
attend the Board meeting due to his involvement in the Opera’s drive-in “Barber of Seville” currently in
production at the Marin County Civic Center. President Horn read a brief report from Mr. Shilvock, which
stated that the Opera is preparing to meet with the Department of Public Health to develop performance
protocols and that its consulting doctor sees a pathway for the return of a full orchestra and chorus for indoor

performances.

President Horn introduced Ralph Remington, Director of Cultural Affairs for the San Francisco Arts
Commission. Director Remington stated that he is honored to have been appointed Director of Cultural Affairs
for the San Francisco Arts Commission. He thanked the War Memorial Board of Trustees for inviting him to
speak and he thanked Director Caldon for providing him a tour of the War Memorial and Performing Arts
Center complex.

Director Remington stated that he started this position in January 2021 and that he was previously Deputy
Director for Arts and Culture for Tempe Arizona. He noted that his prior experience includes: attending Howard
University, founding the Pillsbury House Theatre, serving as a member of the City Council Minneapolis,
Minnesota, and as Director of Theatre for the National Endowment for the Arts.

Director Remington stated he had a great interest in supporting more equitable funding of the arts through the
San Francisco Arts Commission, noting his belief that if we are not centering marginalized and disenfranchised
communities, we are not effectively céntering America.

President Horn asked Director Remington if he was familiar with Proposition E, which voters enacted to fund
arts in San Francisco. President Horn further inquired as to how Director Remington sees his role in protecting
arts funding as part of the City budget process, particularly as it relates to small neighborhood arts organizations
in marginalized communities.

Director Remington responded that Proposition E is the law and that he hopes the will of the voters will be
followed. He further stated that he will continue to advocate for greater funding of arts and culture.

MANAGING DIRECTOR'S REPORT

Approval of Consent Agenda: Director Caldon stated that items submitted on the Consent Agenda included:
minutes of the March 11, 2021 meeting of the Board, and Rental Requests and Rental Refund Requests for April
8, 2021. Mr. Caldon requested their approval. On motion of Trustee Pelosi, seconded by Trustee Moscone, the
following resolution was unanimously adopted:

- RESOLUTION NO. 21-08

RESOLVED, Bythe Board of Trustees of the War Memorial of San Francisco that the Minutes of the
March 11, 2021 regular meeting of the Board, and Rental Requests and Rental Refund
Requests for April 8, 2021, are hereby approved.
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Director Caldon directed Trustees’ attention to the revenue report. He noted that the War Memorial has
exceeded its budgeted earned revenue for the year, having budgeted $753,000 and earned $816,000.

Director Caldon reported that the War Memorial has deployed as-needed stagehands as Disaster Service
Workers to assist with classroom preparation in support of a return to in-person learning.

Director Caldon reported on the Immersive Lobby Display project being executed at Davies Symphony
Hall, which was approved by Trustees and is being funded by Hall Improvement Fees. He provided a
presentation with specific updates regarding the project and stated it has been a good partnership with the
Symphony. Director Caldon thanked Jim Jacobs, War Memorial’s Head Electricias for Davies Symphony

Hall, for his work on the project.
SECRETARY'’S REPORT .

Revenue, Appropriations, and Housekeeping Expenditures: Assiszz}lng _Managfng Director Jennifer Norris

requested approval of the Revenue, Appropriations and Housekeeping Expenditures Reports for March 31,
2021. On motion of Vice President Shultz, seconded by Trusteé Lui, the following resolution was unanimously

adopted:

RESOLUTION NO, 21-09

RESOLVED, By the Board of Trustees of the War Memorial of San Francisco that the March 31, 2021
Revenue, Appropriations and Housekeeping Expenditures Reports are hereby approved.

Opera House Seating Update: Ms. Norris gave an update on the Opera House Seat Replacement Project
including photos of the work that has been completed. She reported that seat components have been
installed in Dress Circle and Grand Tier with exception of aisle seats. She further reported that floor
preparation is complete, including red carpet stripes:along the aisles on the Orchestra Level. Workers
continue to install seats, sightlines are greatly improved along the Center aisle, and the newly installed seats
are comfortable and provide additional leg room. Ms. Nérris stated that the project will pause in the coming
weeks as the seat manufacturer finishes the design of the custom end-standard, which must be perfect to
meet War Memorial standards and last another 80 years.

REGULAR ITEMS

Racial Equity Report; President Horn stated that to continue the Board’s current practice, which is based on
the recommendation of the Special Committee on Racial Equity, Trustees will continue to receive regular
informational reports from licensees about their racial equity work. Today the Board will hear a report from the

San Francisco Ballet.

President Horn stated that in advance of today’s meeting, Trustees received a report entitled San Francisco
Ballet Racial Equity Report 2021 “Inclusion, Diversity, Equity, and Access at the San Francisco Ballet.”
President Horn introduced Toni Wilson, Interim Human Resource and Diversity Executive for the San Francisco

Ballet, to present the report.

Prior to Ms. Wilson commencing with her report, Kelly Tweeddale, Executive Director of the San Francisco
Ballet, introduced Bob Shaw, Co-Chair of the Ballet’s Board of Directors and Chair of the Ballet’s Inclusion,
Diversity, Equity, and Access (IDEA) Committee of the Board. Mr. Shaw stated he is excited about the
progress that has been made at the San Francisco Ballet. He reported that the Ballet has made tremendous
progress with Diversity, Equity and Inclusion initiatives, which began in 2017 and accelerated in 2019,

Ms. Wilson reported that for 87 years the San Francisco Ballet has received and benefited from many
contributions of people of color and that it is determined to rethink and invest in policies, practices, and
performances that make everyone in its community feel included, supported, and valued. She further reported
that the Ballet has launched a multi-year Inclusion, Diversity, Equity, and Access (IDEA) initiative to drive

profound change in every aspect of its culture.
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Ms. Wilson noted the Ballet created a roadmap it uses as a compass for its senior leadership team, various
employee resource groups and the IDEA Committee of the Board. The roadmap utilizes the following questions:

e What should we be doing so we are looking at what is happening?
e What do we want to have happen?

e What could we do?

¢  What will we do?

Ms. Wilson reviewed the Ballet’s journey to date including a timeline. She provided an overview of the Ballet’s
journey, current IDEA Framework, priorities and areas of focus, understanding of gaps and opportunities,
lessons learned and next steps.

Ms. Wilson stated that the Ballet’s mission is to share the joy of dance with the widest possible audience and
that it is learning about the importance of having diversity on the Board, inclusive performances, a diverse
audience, diverse students, a diverse company and a diverse staff.

Ms. Tweeddale stated that ballet is unusual in that it is an aesthetic set hundreds of years ago in a white
European protocol and that almost every framework in the early days of ballet was based on that framework.
She further stated that the difficult work the Ballet must do is to take that framework apart without dismantling
the incredible beauty of dance and the technique that is ballet.

GOOD AND WELFARE

Trustee Levin reported that Mayor Edwin M. Lee had a concept to build facilities to end homelessness for
veterans in San Francisco. He further reported that the Edwin M. Lee Apartments were completed in February
2021 and were a joint development of Swords to Plowshares and the Chinatown Community Development
Center. Trustee Levin reported that this first of its kind development in San Francisco is a tribute to Ed Lee’s
commitment to ending veterans’ homelessness and a reflection of the great work of Swords to Plowshares, a
major tenant in the Veterans Building.

Trustee Myatt announced that the banners celebrating World War II, for which preparation was interrupted by
Covid-19, are almost complete and will soon be submitted to War Memorial staff for approval. The planning
group hopes to have them installed for the reopening of the Veterans Building.

Trustee Myatt.announced that Fleet Week 2021 will take place October 3 through October 11. He stated that the
Blue Angeles and ships will be back and that he hopes the City will be open.

PUBLIC COMMENT

President Horn opened public comment by noting that public comment is an opportunity for the public to
directly address the Trustees on items within the subject matter jurisdiction of the Board but not on the agenda.

President Horn stated that during COVID-19 health emergency while Trustees are meeting remotely, members
of the public may address the Board by emailing their public comment to WarMemorialBoard(@sfgov.org or by
leaving public comment as a voicemail at 415-554-6308 in advance of Board meetings. President Horn also
invited the public to leave additional public comment until 12:00 p.m. on War Memorial Board meeting day.

Trustees encourage the public to provide their comments and feedback by email or voicemail. It should be noted
that no public comment was received either prior to the meeting or in the subsequent week.

ADJOURNMENT

There being no further business to come before the Board, President Horn adjourned the meeting at 3:25 p.m.

Jennifer E. Norris
Executive Secretary
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