Patina Investment for San Francisco War Memorial Performing Arts Center

Purpose: Utilize remaining investment funds to bolster infrastructure to improve service capabilities at
Herbst Theater, the Opera House and Davies Symphony Hall.

Scope: Adding 10 new MICROS points of sale systems in the amounts and locations listed below to
replace manual systems, add additional service stations during busy times, increasing speed of service,
and allowing for better tracking and accounting data.

Herbst Theater:

Adding 2 MICROS POS terminals with the addition of wireless system to allow iBars to be moved
throughout facility. Replaces manual cash registers and handheld credit card readers.

Opera House:

Adding 4 MICROS POS terminals

- Patron’s Lounge - replaces manual system, orders placed go directly to kitchen

- 4™ Floor North Side — adding additional POS on 4™ floor to help during busy performances

- 2 MICROS POS for portable bars — adding services on both sides of Grand Tier during Nutcracker
& other location possibilities depending on performances

Davies Symphony Hall:

- Second Tier — replacing 1 manual system, adding another for pop-up bar service
- First Tier — adding additional POS for adding Food & Beverage Service
- Orchestra Level — adding additional POS for pop-up bar under stairs



Patina Investment Cost Detail

Price List MICROS equipment Cost Per Unit Units Needed Appx Cost
WS5a Unit CE S 850 10 $ 8,500
WS5a Intergrated LCD Rear Display $ 195 10 $ 1,950
TMT88 Charcoal IDN Interface(printers) $ 275 10 $ 2,750
Drawer Small Profile Micros 16.75x18x4.25 $ 215 10 $ 2,150
IDN Cable $ 12 10 $ 120
WS5 Stand WS5a $ 75 10 $ 750
Freedom Pay $ 339 12 $ 4,068
Freedom Pay Stand $ 74 12 $ 888
Freedom Pay Tether $ 19 10 $ 190
Micros Licenses $ 877 0 $ =
Programming cost per server S 405 0 $ -

$ 21,366
Wifi Equipment Price list Cost Per Unit | Units Needed | Appx Cost

Meraki Mr74 Access Point $ 898 2 $ 1,795

Meraki Client License 3 year S 193 0 $ -

Hawking Client Bridge S 87 2 $ 175
S 1,970

Wiring/Misc expense(cables/supplies) Cost Per Unit | Units Needed | Appx Cost

Wiring $6,000.00 2 $ 12,000
Sub-Total $ 35,336
Est. Shipping S 200
|Tax $ 3,021
TOTAL $ 38,557




