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Managing Director - San Francisco War Memorial and Performing Arts Center 

ORGANIZATION REVIEW: 

The San Francisco War Memorial and Performing Arts Center is a department of the City and County of San 
Francisco. The Center includes the War Memorial Opera House, War Memorial Veterans Building, Louise 
M., Davies Symphony Hall, Zellerbach Rehearsal Hall and adjacent grounds, and hosts approximately 900 
performances and events annually in seven rental facilities serving atlnl,la.1 attendance of approximately 1.2 
million patrons, guests and visitors. _.,_(; 
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This position is appointed by and reports to the 11-member War Memorial, Board of Trustees and the 
incumbent serves at their pleasure. The position directs d{e·C6:lter's staff pf approximately 70 full-time 
employees and 100 part-time employees. 
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POSITION SUMMARY: 
'>Jf.;, 

: . ~;) 
Urider broad policy direction of the War Memorial Board ofTrust~es, the Managing Pcit~i;:tor creates the 
mission and long-term vision of the San ~9.isco War Metn~rial and Performing Arts G:giter; oversees the 
development of strategic plans and interii:ti_g~~:; establishes poFcies and determines priorities; adjusts plans 
to respond to emerging and/or urgent issu6$;•.direQts the allocation,.of resources to achieve timely outcomes 
and measurable goals within budget guidel~';,as.de~~dby the City yharter, serves as the appointing 
authority; and performs related duties as req~.. ~- · 

. ~\. . ~1~· __ t=: .~ -_. 
EXAMPLES OF IMPORTANl"AND ESSENTIAL DUTIES:',, . 

. '- '":· _,· 1· ' 

1. Direct the development and timely ·µuplementati"o!] of departmental goals, policies, and strategic plans; 
determine the organizational structure; staffing plat!~ ?ftd assignments, service levels and administrative 
systems i:eq1;1ired to accomplish the department's mis~io1,1 in an effective and efficient manner. 

/ " '! -: . ·. . . . ,_ .. '"'.": 

2. Directanctoversee th~ o,peration of all departme;1;1tal fun8tions, activities and programs including 
pers~el, booking and scheduling, fiscal management, building maintenance and repair, security, and 
licensee, patron and public•.$ervices. Set objectives and monitor the performance of subordinate staff 
engaged in: 9~,fined activities.'\ ... · 

3. Consult with)he Mayor's Offid~te.gardin~'departmentprograms and initiatives; coordinate activities 
with other City deJ;)iµtments; reBte~t the department before and/or provide information to 
commissions, board~ ~ommittees, agencies, and the media. 

4. Oversee long-term fma:nei~tffi~nri~g; direct the preparation and implementation of the department's 
annual operating and capital.budgets; develop and recommend competitive rental rate and fee structures; 
develop long-term financing bond programs and/or alternative funding proposals for major capital 
improvement projects; make grant applications and develop funding plans for special programs and 
projects. 

5. Direct the negotiation and implementation of contractual agreements with various contractors, vend<;>rs 
and organizations for food and beverage concession and catering operations, catering services, theatrical 
employee services, and building and equipment maintenance and services. 

6. Direct the development and maintenance of a long-range master plan for the upkeep, maintenance and 
improvement of the Performing Arts Center buildings and grounds; consult and coordinate with facilities 
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licensees, building occupants and City representatives on short- and long-range capital improvement 
needs of the Center, lead the decision making process to determine prioritization of capital projects.· 

7. Develop and maintain strong working relationships with resident and non-resident licensees of the 
Performing Arts Center, local and national performing arts representatives, War Memorial Trust 
beneficiaries, and City, State and national officials and agencies. 

KNOWLEDGE, SKILLS AND ABILITIES: 

Requires a thorough knowledge of business management arid financial principles and practices related to 
performing arts venue management; the organization and function of municipal government; and federal, 
state and local rules pertaining to the department's programs and activities. 

Requires considerable ability to provide strong leadership skills; direct a deputy director and other 
management staff engaged in diverse activities; exercise admiriistratiye ingenuity, independent analysis, 
adaptability and judgement on highly specialized issues ~d proposals w}th difficult and complex choices of 
action; communicate effectively with and make recommendations and pres¢ilt them effectively to the War 
Memorial Board of Trustees, Center constituents, an~'~.9y:imissions, boards·an,d elected officials; apply the 
principles and practices of public administration, :fu)a,j!~ial and personnel manag,ement; clearly interpret 
applicable laws ordinances and codes; and provide guiQ.allce to manag1;:rs in a calriJ. ;md effective manner. 
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MINIMUM QUALIFICATIONS: '" ,; .'··· 

Education: Possession of a Baccalaureate :pe~e from an accie<{it~<.i college or university; and 

Experience: Eight (8)+ years of progressive responsibility managirig:~be operations of a performing arts 
venue and leading a diverse team . 

. ·-t ,·.··;,: ·· •· . 

Substitution: Applicant~ip,y'Subst{tµ.te up to two_years ofth~req_uired education with additional qualifying 
experience as described above. . · ·.' ·. '·. 

Desirable Qualifications: 

* Two (2) years of seniri~,levetpuh,ll¢:P,()licy issues experience 
* Working with QOt-for-profi(;µts organi-zi£tJO.ll;S with~ diverse cultural communities 
* Experience in negotiating a wi~p variety of&cmiractual and collective bargaining agreements 
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