
SAN FRANCISCO WAR MEMORIAL AND PERFORMING ARTS CENTER 

RENTAL REQUESTS: AUGUST 13, 2020 

DAVIES SYMPHONY HALL 

San Francisco Symphony 
Outdoor 1: 1 Concerts 

HERBST IBEATRE 

InterMusic - SF 
Music Day/Week Capture for Broadcast 

July 16, 2020 
July 23, 2020 
August 6, 2020 
August 13, 2020 
August 20, 2020 

$260.00 
$260.00 
$260.00 
$260.00 
$260.00 

September 14- September 18, 2020 $3,300.00 
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VENUE 
Davies Symphony Hall 

Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 
Green Room 

Herbst Theatre 
Herbst Theatre 
Herbst Theatre 
Herbst Theatre 
Herbst Theatre 
Herbst Theatre 
Herbst Theatre 
Herbst Theatre 
Herbst Theatre 
Herbst Theatre 
Herbst Theatre 
Herbst Theatre 
Herbst Theatre 
Herbst Theatre 
Herbst Theatre 
Herbst Theatre 
Herbst Theatre 
Herbst Theatre 
Herbst Theatre 

Opera House 

Wilsey Center 

Wilsey Center 
Wilsey Center 
Wilsey Center 

San Francisco War Memorial & Performing Arts Center 

Refund Requests: August 13, 2020 

LICENSEE EVENT DATE(S) 
San Francisco Symphonv May, 2020-June, 2020 $ 

Davies Hall Total: $ 
SF Opera 9/11/2020 $ 
The Bar Association of SF 7/23/2020 $ 
Mero.la Opera Program 8/22/2020 $ 
John Hangasky & Erica Arueta 7/12/2020 $ 
John Michael-Greenberg 7/30/2020 $ 
SF Bicycle Coalition 7/29/2020 $ 
Opera Parallele 10/6/2020 $ 
Melissa Colmenares 7/11/2020 $ 
GirlVentures 10/29/2020 $ 
Alexandra Siliezar & Brian Parvizsnani 8/21/2020 $ 
KAMSA 8/23/2020 $ 
SF Performances 10/2/2020 $ 
Gilbert Goodworth & Jose Hernandez 9/6/2020 $ 
Lamplighters Music Theatre 10/11/2020 $ 
SHE-CAN GLOBAL 10/17/2020 $ 
Elizabeth Enriquez 9/5/2020 $ 
Wajirat Foundation - 11/7/2020 $ 
Sara Tatman & Nick Wardle 9/4/2020 $ 
Inter Music SF 10/4/2020 $ 
Filipina Women's Network 9/23/2020 $ 
ASCE SF Section 9/17/2020 $ 
American Legion <:athay Post 384 9/19/2020 $ 
La Raza Centro Legal 9/25/2020 $ 
AIA San Francisco 10/28/2020 $ 

Green Room Total: $ 
Tutu School 7/19/2020 $ 
Abstraction Media 7/25/2020 $ 
CIIS 9/16/2020 $ 
KAMSA 8/23/2020 $ 
Congregation Sha'ar Zahav 9/18,9/19,9/27,9/28/20 $ 
Clif Bar 9/24/2020 $ 
EXEM Entertainment 9/26/2020 $ 
Earth Island Institute 10/13/2020 $ 
SFJAZZ 10/14/2020 $ 
Eclipse Production Studio 11/28/2020 $ 
Equal Justice Society · 9/17/2020 $ 
Lamplighters Music Theater 10/11/2020 $ 
SHE-CAN Global 10/17/2020 $ 
Philharmonia Baroque Orchestra 7/6/2020 $ 
Consulate General of the Republic of Korea 10/3/2020 $ 
Filipina Women's Network 9/23/2020 $ 
CAAM Center for ASIAN American Media 5/10/21-5/13/21 $ 
Urban School 12/13/2020 $ 
AIA San Francisco 10/28/2020 $ 

Herbst Theatre Total: $ 
Innovation Arts & Entertainment 11/16/2020 $ 

Opera House Total $ 
San Francis.co Opera Guild 7/6/20-7/24/20 $ 

9/14/20-10/3/20& 12/18/20-
African American Shakespeare 12/20/20 $ 
CIDCI 10/8/20 & 10/9/20 $ 
Haruka Fujii 10/24/2020 $ 

Wilsey Center Total: $ 

GRAND TOTAL: $ 

AMOUNT 
36,500.00 
36,500.00 

525.00 
1,100.00 
1,050.00 
3,100.00 

550.00 
1,050.00 
1,950.00 
3,400.00 

525.00 
3,100.00 
1,050.00 
1,250.00 
3,100.00 

550.00 
525.00 

3,100.00 
525.00 

2,950.00 
1,650.00 

525.00 
525.00 
350.00 
550.00 
550.00 

33,550.00 
-

2,600.00 
250.00 
250.00 

1,000.00 
2,600.00 

250.00 
250.00 

1,300.00 
2,600.00 
1,375.00 

500.00 
1,300.00 
5,850.00 

250.06 
250.00 

4,450.00 
250.00 
250.00 

25,575.00 
2,900.00 
2,900.00 
3,825.00 

3,500.00 
750.00 
250.00 

8,325.00 

106,850.00 



San Francisco War Memorial 

FY 2019-20 Revenue Report - June 30, 2020 

REF. JUNE REVENUE YEAR TO DATE LAST YEAR TO DATE 

!FACILITY RENTAL 

35511 Opera House $ - $ 426,720.00 $ 653,711.90 
-

!Green Room 
-

35512 - 224,205.0_:!__ 313,205.00 ---- -- -- - -
35521 j Herbst Theatre - 206,278.63 407,524.39 

35531 Davies Symphony Hall - 519,826.35 _ 750,902.05 - - --- - --
35542 Wilsey Center - 131,945.~ 151,810.00 I -- -

, __ 
- --

62891 Zellerbach Rehearsal Hall 22,930.00 211,555.00 294,195.00 

OFFICE RENTAL 

35519 San Francisco Opera (OH) - 14,215.28 159,582.90 165,725.20 -- - --
35519 San Francisco Ballet (0..!:!L_ -- 2,464.82 2?_, 183.38 18,696.80 - - --
35539 San Francisco Symphony (DSH) 14,319.00 1 ~1,828.0.Q__ 171,828.00 - - - -- -
35540 Veterans Bldg. Office Rent -- 35,830.90 484,584.86 445,143.31 -
35540 Veterans Buildini:i Occupancy Fees 11,012.61 11,012.61 3,251.64 

FOOD/BEVERAGE CONCESSIONS 

35611 ]_opera House - 317,936.96 415,033.51 -- - -- - -
35611 Herbst Theatre - ~ .598.~ 78,208.69 

I Davies Symphony Hall 

- - -
35631 - 199,661 .93 280;178.77 

1 PROGRAM CONCESSIONS 

35612 I Opera House - J_ ,264.84 3,637.!.!_ - -- - f---- -- ~--
35612 I Herbst Theatre - _1_ ,666.0~ ~ ~ 169 .48 

I Davies Svmphonv Hall 
-

35632 - 3,907.52 5,998.07 

' OTHER 

35232 Parking Fees - 32,498.~ 45,191.00 - -- -- -
62899 !Miscellaneous Revenue - 185,944.82 264,305.17 

GROSS REVENUE $ 100,772.61 $ 3,366,201.13 $ 4,472,715.09 

~ 5% War Memorial Reserve (15,115.89) (557,945.551 _ -- (670,907.04) - f---

y ent to War Memorial Commission (3,369.00) (37,140.00) (39,510.00) 

NET REVENUE $ 82,287.72 $ 2,771,115.58 $ 3,762,298.05 

OTHER FUNDS 

35614 1concessions Equipment Replacement $ - $ 26,692.68 $ 37,196.63 

l\server\pac\WMBOARDISCREPORn REVENUE 19-20.xls June 8/7/2020 1:54 PM 



San Francisco War Memorial 
FY 2019-2020 Appropriations Report-June 30, 2020 

I 

I 
YTD 

OBJ I DESCRIPTION 
REVISED ENCUMBERED & I 

APPROPRIATION EXPENDED BALANCE 

501010 Permanent Salaries 
-----+--

501010 Temporary Salaries 

509010 Premium Pay 

510210 One-Time Salaries Payments 

511010 Overtime 

501070 Holiday 

513000 IM~ndatory Fringe Benefits 

521030 Air Travel 

521050 ~ n-Air Travel 

522000 Training 

~~~~ l~~:::~~e Dues --

527090 Special Inspection & Testing Services 

527610 Systems Consulting 

527990 Other Professional Services 
---1----

528010 Scavenger Service 
---+--

528030 Pest Control 
I- ---

528050 Grounds Maintenance 

$ 
-

--
~ 

-

528910 Elevator Service 

1---52_8_9_90_-+-\o_ther ~aintenance Serv~ __ 

52911 O I Data/Word Processing Maintenance 

_ 5_29_9_9_0-----,_0_ther Equipment Maintenance 

5_3_1 0_0_0------1-I-Eq~u~ipment Lease/Rental 

535000 Other Current Expenses 

540000 Materials & Supplies 

------1 

552110 

552115 

j Taxes (Community Be~ strict) 

Sales Tax 

552210 Fees, Licenses·and Permits ----
554610 Revolving Fund (Account Closed) 

581051 PUC - Light, Heat and ~ wer 

581063 PUC - Sewer Service ---
581064 j PUC-Water __ _ 

581210 OTIS - ISO Services-Infrastructure 

581270 City Attorney- Legal Services ____ _ 

6,204,348 

455,951 

138,266 

163.95~ l 
93,111 

3,380,839 

3,84~ 

7,640 

100 

$ 5,574,386 ._! 
881,960 

111,161 ~ 

29,851 ~ 

232,039 

77,385 

3,197.801 l 
547 

5,974 ~~-=-

629,962 -
(426,0~ 

27,105 --- -
(29,85_22 

(68,087) 

15,726 

183,038 ---
3,295 

1,666 ---
10,745 11 ,520 I 

3,795 I 3,15~ 

100 

645 

4;566 45,660 ___ 4_1,09~ 

56.550 l __ 25_.031 31 ,519 --
82,876 172,212 ~ 9,3~ 

295,553 206,176 89,376 

41,43~ I 

261,951 

.

189,044 ! 
19,200 

189,044 

17,122 

24,193 

313,657 

254,461 

2,285 

26,700 

842,087 -
842,087 

107,200 

121,800 

138,532 

60,000 

27 ,359 

27,460 1-

265,764 
-----t 

89,995± 
2,230 ----

89,995 

14,079 ---
(27,460) 

(3,BE > 

99,049 

16,970 

99,049 
~ ---

9,524 

17.547 l 
248,000 

7,598 

6,646 -- -
65,657 

88,960 

(44,534) 
165,5~~ 1 --

46,8~ 

6,710 19,990 ---, --
(400+ _ 842,4~ 

780,675 61,412 
-- -

91 ,287 15,913 --- --- -
82,040 

138,532 1 

28,256 

39,760 

581325 

581360 

OTIS - Enterprise Agreement 

OTIS - Telephone Services 

581410 GSA - Custodial Services 

--:_-_-=.-=._4~_:::: l 
3,625,454 

3,199 

31,744 

270 

27,468 t 13,204 

2,594,765 1-- 1,030,68~ -----
,___58_1_4_5_0--+_DHR - Management Training __ _ 

581460 OHR - Workers Compensation 

,._ 581570 ~ Medical Services/Training 

581580 DPH - Toxic Waste & Haz. Mat Svcs. ,___ 
581820 Purchasing - Reproduction 

581880 [ Rec. Park - Gardener Services 

TOTAL OPERATING 

067AAP 'Facilities Maintenance 

067ACP Capital Improvements 

067ACP Capital Equipment 
1GRAND TOTAL 

570000 !Debt Service . 

War Memorial Rese,:ve 
1concessions Equip. Repl. Fund 

3,080 _ _ 3,080 

92,6~19 29,214 63,405 

20,290 2,88;1-=--17,404 

11 ,799 4,721 7,078 
1---- -- --

14,091 I 3,397 _ ~ 69~ 

180-, 932 174,686 6,246 

$ 11,ss1,sss I s 1s,s11, 113 I s 2,s10,03s 

$ 599,471 I $ 728,262 ~ (128.791) 

650,000 301 ;336 348,664 
-- --

$ 18,529,928 $ 1s,s4s,111 I s 3,089,910 

$ 9,357,476 _ $ 9,2a3, 1 a5 I $ 74,291 

$ 2,546,445 $ 895,892 $ 1,650,553 

$ 105,749 $ 68,042 $ 37,706 



San Francisco War Memorial 
FY 2019-2020 Housekeeping Expenditures -June 30, 2020 

Number Description Amount 
PURCHASE ORDER 

0000432526 Xtech 220.00 
0000435753 Zones, LLC 677.60 



San Francisco War Memorial 

FY 2020-21 Revenue Report - July 31, 2020 

REF. JULY REVENUE YEAR TO DATE LAST YEAR TO DATE 
I 

FACILITY RENTAL 

35511 I Opera House $ 6,725.00 $ - $ ____g4,305.00 --

35512 !Green Room 1,100.00 - _ 149,481 .01 -- - -
35521 I Herbst Theatre 1,625.00 - 160,400.00 - --

35531 j Davies Symphony Hall - - 123,465.00 -- - - -
35542 Wilsey Center 5,530.00 - 65,200.00 -- - - - - --

62891 Zellerbach Rehearsal Hall - - 61,440.00 

I OFFICE RENTAL 

35519 lsan Francisco Opera (OH) 15,060.52 - 28,43~ - --- - ~-

35519 I San Francisco Ballet (O!:!L__ 6,72~ - 4,929.64 -- -- - -
35539 ISan Francisco Symphony (DSH) __ 15,170.40 - 14,319.00 - - -- - ---
35540 Veterans Bldg. Office Rent 37,979.87 - ~.576.91 --

35540 !Veterans Buildino Occupancy Fees 11,130.27 - 0.00 
I 
FOOD/BEVERAGE CONCESSIONS 

35611 Ope~ House - - ~ .791.61 -- -- - -
I 

3561°1 I Herbst Theatre - - 11,077.91 - --- ---- -- -
35631 Davies Symphony Hall - - 15,009.22 

PROGRAM CONCESSIONS 

35612 Opera Hou~ ~ - 1,078.09 -- - -- - - -- - -
35612 I Herbst Theatre - - 361.67 

~ --- -- --- -- -
35632 Davies Symphony Hall - - -

OTHER 

35232 Parking Fees - - 6,558.75 - -- -- - ~-
62899 I Miscellaneous Revenue - - 19,544.82 

GROSS REVENUE $ 101,046.06 $ 0.00 $ 931,969.19 

Less 15% War Memorial Reserve <15,156.91> <15,156.91> _ <15,156.9~ -- -- -
Payment to War Memorial Commission <3,369.00> <3,369.00> <3,369.00> 

NET REVENUE $ 82,520.15 $ <18,525.91> $ 850,419.55 

OTHER FUNDS 

35614 !concessions Equipment Replacement $ - $ - $ 4,306.73 

\\server\pac\WMBOARD\SCREPOR"T\ REVENUE 20-21 .xls July 81712020 12:16 PM 



San Francisco War Memorial 
FY 2020-2021 Appropriations Report - July 31, 2020 

YTD I 

OBJ I DESCRIPTION 
REVISED ENCUMBERED & I 

APPROPRIATION EXPENDED BALANCE 

501010 Permanent Salaries --
501010 !Temporary Salaries _ 

$ 5,610,632 1 $ 343,416 _$_ 5,267,216 

231,653 18,616 213,037 

509010 Premium Pay 

510210 !One-Time Salaries Payments 

511010 Overtime --- --

142,~74 6,344 
28,001 

92,661 8,231 

135,730 

(28,001) 

84,430 

501070 Holiday 

513000 )Mandatory Fringe Benefits 

521030 Air Travel 

95,904 5,573 l 
3,370.68~F 185.~57 

90,331 

3,184,824 

521050 Non-Air Travel 

522000 _[Training _ 
---

523010 Auto Mileage 

524010 Membership Dues __ _ 

527090 Special Inspection & Testing Services 

527610 Systems Consulting 

527990 -!Other Professional Services ___ _ 

52801 O Scavenger Service 

88,ooor--

~ 
310,000 

528030 Pest Control 38,825 

528910 Elevator Service --= _____ 2_2_5,096 1 

528990 1other Bui~aintenance Services 1,062,071 

529110 Data/Word Processing Maintenance 15,000 

529990 Other Equipment Maintenance - 28,000 1· 

531000 I Equipment Lease/Rental 15,725 

535000 !Other Current Expenses 47,890 

540000 Materials & Supplies __ 278,657 

552110 I Taxes (Community Benefit District) 173,7~ -

- ~t 

t 
- :L 
-- ,-

~51 r 
9,004 

12,600 

100 

3,795 

88,000 

6,750 

310,000 

38,825 

225,096 --
1,062,071 

15,000 

28,000 

14,774 -
47,890 

269,653 

173,741 

552115 1sales Tax --=t----
552210 I Fees, Licenses and Permits 26,800 r-=-
581051 1PUC - Light, Heat and Power , 844,410 

26,~ 

844,410 

581063 PUC - Sewer Service 

581064 PUC - Water 

581210 OTIS - ISO Services-Infrastructure 

581270 City Attorney - Legal Services 

581325 OTIS - Enterprise Agreement 

581360 ~- Telephone Services 

581410 rSA- Custodial Services 

HR - Management Training 

581460 OHR - Workers Compensation 

581570 DPH - Medical Services/Training 

581580 _

1
DPH c- Tol<ic Waste & l'faz:-Mat·svcs. 

581820 Purchasing - Reproduction 
---

581880 Rec. Park - Gardener Services 

067AAP 

067ACP 

067ACP 

TOTAL OPERATING 

Facilities Maintenance 

Capital Improvements 
--

!Capital Equipment 

GRAND TOTAL 

570000 1Debt Service 

War Memorial Reserve 

Concessions Equip. Repl. Fund 

-

$ 

$ 

$ 

$ 

$ 

$ 

104.200 I 
92,400 . 

147,4_98-+-. ---

100,000 

3,793 

24,601 

1,729,859 
-

19,855 

---
104,200 

-t--
92,400 

147,498 --- --
100,000 

3,793 

24,601 ---

- 19,855 

-1 __ 1,729,859 

----- -----
40,619 

20,856 

- 7,980 

8,500 

180,932 

15,202,158 $ 

252,631 $ 

15,454,789 I $ 

9,253,577 

2,218,082 $ 

90,215 I $ 

__ - ~.6~ 

605,992 $ 

20,856 

7i9ll0 

8,500 

180,932 

14,596,166 : r' __ 252,63~ 

605,992 I $ 14,848,797 

$ 9,253,577 

8,963 I$ 2,209,119 

- I$ 90,215 



San Francisco War Memorial 
FY 2018-2019 Housekeeping Expenditures - July 31, 2020 

Number Description I Amount 
PURCHASE ORDER 

0000449855 Agurto Corporation DBA Pestec 7,498.64 
0000449881 Van Deusen & Associates 2,295.00 
0000449840 Gala Systems Inc 4,895.00 
0000447894 Union Service Company Inc 5,500.00 
0000448203 Kone Inc 1,500.00 
0000448192 Thyssenkrupp Elevator Corp 1,500.00 
0000447655 Siemens Industry Inc 5,000.00 
0000447677 Schneider Electric 10,000.00 
0000447684 Kone Inc 10,000.00 
0000447889 Union Service Company Inc 5,950.00 
0000447840 Union Service Company Inc 3,000.00 
0000444572 United California Glass & Door 5,000.00 
0000447383 U S Pure Water Corp 469.37 
0000446844 Holzmueller Corp 3,127.50 
0000446912 Thyssenkrupp Elevator Corp 10,000.00 
0000444611 Syserco, Inc 5,000.00 
0000446720 Xtech 4,882.50 
0000445948 Staples Business Advantage 8,095.00 
0000445930 Malby Electric Supply Co Inc 

. 
1,543.69 

0000446324 Grainger 750.23 
0000445904 Holzmueller Corp 1,276.00 
0000445876 Air Filter Supply Inc 428.42 
0000445863 Pace Supply Corp 592.50 
0000444830 Holzmueller Corp 217.00 
0000444194 McClure Electric Inc 3,372.00 
0000444283 BBi Engineering Inc 3,000.00 
0000443080 Easy Fuel 1,200.00 
0000442264 Pitney Bowes Inc 2,217.00 
0000441254 Pitney Bowes Global 859.71 
0000439878 National Business Furniture LLC 2,396.37 



SAN J'RANCISCO 8ALL!T 
!'EU,.)TIJM4SS::l',f •r.isnc Dll!ECMli: 

August 6, 2020 

War Memorial Board of Trustees 
401 Van Ness Avenue, Room 110 
San Francisco, CA 94102 

Dear Trustees, 

~~ 
~i~ 

SAN FRANCISCO 
OPERA 

We are writing to respectfully request approval to spend all facility fee funds currently treasured by the 
San Francisco Ballet and San Francisco Opera for the War Memorial Opera House seating replacement. 

Expenditures of funds will cover the costs of general management, implementation of final design, 
manufacture, construction, and installation of replacement seating for the War Memorial Opera House 
auditorium in its Orchestra, Grand Tier and Dress Circle levels. 

This final phase of the seating replacement will build on the success of the Balcony level seating 
replacement. The current phase of the project is being managed by the Shalleck Collaborative, with 
seating design and fabrication by DuCharme. If this request is approved, the Ballet and Opera intend to 
move forward with contracting Bevilacqua and, Sons, Inc., as general contractor. 

The current estimated project budget, facility fee funds treasured, and estimated shortfall are as follows: 

• Total Estimated Project Budget: $3,530,000 

• Total Facility Fee Funds treasured by San Francisco Ballet: $1,873,891 

• Total Facility Fee Funds treasured by San Francisco Opera: $1,339,655 

• Estimated Shortfall: $316,454 

The Ballet and Opera are in positive negotiations to secure an advance to cover the above referenced 
budget shortfall, which will be reimbursed from facility fee funds following the reopening of the War 
Memorial Opera House and resumption of collection of facility fees from patrons. 

The seating replacement project will trigger required ADA upgrades to lobby spaces and restrooms. This 
work falls outside the scope of the project, and will be managed and funded separately. 

Aspects of the se8:ting, floor, subfloor and covering are still under development, and costs may change 
as the design evolves. Likewise, disruptions or significant changes to the construction and installation 
schedule, or changes in chair quantity and layout, may alter the total contract amount. The project 
management team will continue to look for opportunities to reduce costs while delivering a significant 
improvement to the audience experience. 



We are excited to complete this important project, which will have a positive impact on the patron 
experience not just for our companies, but for all War Memorial licensees that use the War Memorial 
Opera House for generations to come. 

We appreciate your kind consideration of this request. 

Sincerely, 

Kelly Tweeddale 
Executive Director 
San Francisco Ballet 

Matthew Shilvock 
General Director 
San Francisco Opera 



FAQ Regarding Consent Agenda 

Q: What is a "Consent Agenda" a_nd how will it make our meetings go faster? 

At every board meeting, at least a few items come to the agenda that do not need any discussion or 
debate either because they are routine procedures or are already unanimous consent. A consent agenda 
(Roberts Rules of Order calls it a consent calendar) allows the board to approve all these items together 
without discussion or individual motions. Depending upon the organization, this can free up anywhere 
from a few minutes to a half hour for more substantial discussion;. · 

What belongs on the consent agenda? 
Typical consent agenda items are routine, procedural decisions, and decisions that are likely to be 
noncontroversial. Examples include: 

• Approval of the minutes; 
• Final approval of proposals or reports that the board has been dealing with for some time and 

all members are familiar with the implications; 
• Routine matters such as appointments to committees; 
• Staff appointments requiring board confirmation; 
• Reports provided for information only; 
• Correspondence requiring no action. 

How are items on a consent agenda handled? 
A consent agenda can only work if the reports and other matters for the meeting agenda are known in 
advance and distributed with agenda package in sufficient time to be read by all members prior to the 
meeting. A typical procedure is as follows: 

1. When preparing the meeting agenda, the president or chairperson determines whether an item 
belongs on the consent agenda. 

2. The president prepares a numbered list of the consent items as part of, or as an attachment to 
the meeting agenda. 

3. The list and supporting documents are included in the board's agenda package in sufficient time 
to be read by all members prior to the meeting. 

4. At the beginning of the meeting, the chair asks members what items they wish to be removed 
from the consent agenda and discussed individually. 

5. If any member requests that an item be removed from the consent agenda, it must be removed. 
Members may request that an item be removed for any reason. They may wish, for example, to 
discuss the item, to query the item, or to register a vote against the item. 

6. Once it has been removed, the chair can decide whether to take up the matter immediately or 
place it on the regular meeting agenda. 

7. When there are no more items to be removed, the chair or secretary reads out the numbers of 
the remaining consent items. Then the chair states: "If there is no objection, these items will be 
adopted." After pausing for any objections, the chair states "As there are no objections, these 
items are adopted." It is not necessary to ask for a show of hands. 

8. When preparing the minutes, the Secretary includes the full text of the resolutions, reports or 
recommendations that were adopted as part of the consent agenda. 

How to start using a consent agenda 
In order to start using a consent agenda, the board should first adopt a rule of order allowing for 
the consent agenda process. 

https://www.wwcc.edu/CMS/fileadmin/PDF/Learning_Center/Consent_Agenda_FAQ.pdf 



MINUTES 

WAR MEMORIAL BOARD OF TRUSTEES 

REGULAR BOARD MEETING 

Thursday, June 11, 2020 

The Board of Trustees of the War Memorial of San Francisco met remotely in regular session at 2:20 p.m. on 
Thursday, June 11, 2020, President Hom presiding. · 

ROLL CALL 

Present: President Horn, Vice President Shultz, Trustee Bechtle, Jniste~r@atti, Trustee Levin, 
Trustee Lui, Trustee Moscone, Trustee Myatt, Trusteetriosi an<i:,:'f.rustee Wilsey 

Staff Present: John Caldon, Managing Director, and Jennifer N,oh'i$, Assistant Managing Director 

PRESIDENT'S REPORT 

. . ... l 
President Horn stated that City Boards and Commissions have be~ directed by the Mayor's Office to be 
efficient when meeting during the pandemic, and to prioritize mattet.$ most important to the continued operation 
of departments. · 

President Horn said that he will request the apprqraJ...of~nutes, Rental Req,uests, Rental Refund Requests, and 
the Secretary's Reports as a consent agenda at thtf~nd ofJ~i~e~ing. . r · 
President Hom stated that when holding remote me~iµgs thf Bciaj:d: is no\\' required to tal_ce rol 1-call votes for 
each item, and he requested that ~oard Secretary Jennife~ ,Norris take f~n.:.call vote following motions for each 
item on the agenda. i • 

·., 
~ ' 

Resolution Honoring· Belva !Javis: 
.. r ' 

President Horn said it was with ~rsonhl sao.pe:ss t)iat.he aiihounce the resignation of Belva Davis from the War 
.~-•-".-~. . ' - . ·•··· - . ' . 

Memorial Bqar:d ofTru&tees, which bec1;1me effective· ih late May. 
,· . - -~- ,· ' . . . 

Presiden,t-~rn stated thaNl~lv.~ has bee.~ a monumental presence in San Francisco for decades, and that she has 
contributed so much to San Fr1ll.liisco and-Oieregion as a groundbreaking journalist and television broadcaster. 

✓ • .. .. : ,- . . . \ 

President Hprn-,.submitted to the ·Wa:r Memqrial Board of Trustees a resolution honoring Belva Davis for her 
service to th~\Var Memorial and 'f lifetime. of achievement. 

.. _,... : : 

Whereas, 

Whereas, 

Whereas, 

"' i 
.... · - J. •. 

BelVJ\, Davis h~s served the San Francisco War Memorial and Performing Arts Center with 
distindiQn fofthirteen years, from 2007 to 2020, having been ~ppointed by Mayor Gavin 
Newsom, ;M:ayor Edwin: M. Lee, and Mayor London N. Breed; and 

Belva Da~s made her mark as the first African American broadcaster on the West Coast 
. ' 

winning eight Emmy Awards, and being recognized by the American Women in Radio and 
Television and the National Association of Black Journalists; and 

Belva Davis has served the community as a Trustee of the Corporation of the Fine Arts 
Museums of San Francisco, a Director Emeritus of the Museum of the Afrtcan Diaspora, a 
Director of the American Federation of Television and Radio Artists, and a Director of the 
Institute on Aging; and 
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Whereas, 

Whereas, 

Whereas, 

Resolved, 

' Belva Davis served on all four War Memorial Board standing committees at one time or 
another, and served as Chair of the War Memorial Board of Trustees Budget and Finance 
Committee for four years; and 

Belva Davis served as a member of the special Veterans Building Project Committee, which 
oversaw the Veterans Building Life Safety and Seismic Improvement Project that preserved for 
the enjoyment of future generations the War Memorial Veterans Building; and 

Belva Davis has been dedicated to championing the important role of Veterans in society and 
in particular at the·San Francisco War Memorial and Performing Arts Center; now Therefore Be 
It 

By the Board of Trustees of the War Memorial of San Franc!S¢0
4
t~·hereby thank and commend 

Belva Davis for her spirit of service, energetic support, _and dedication to the San Francisco 
War Memorial and Performing Arts Center and the City' an.d County of San Francisco and 
extend to her heartfelt best wishes on the occasion of her resigtt~tio,n from the War Me~orial 
Board of Trustees. 

On motion of President Hom, seconded by Trustee Moscon~f-the following resolution w~~-~dopted after a 
unanimous roll call vote. · ·' ....... 

RESOLUTION NO. 20~15:, ... 

RESOLVED, By the Board of Trustees of th~W~rMemorial of San .,F~4isco that a resolution honoring 
Belva Davis for her service to thb, w&iM;emorial and a lifet~'¢ 9:fachievement is hereby 
approved. · · }_ · 

Commemoration of the 75th .Aiiniwel'sary of the Sigiihig of the UN Cliarter: 
-· '. ~ . _,,:, .,-. \ .. 

President Hom stated thllt'fri i945, wltl;~~e world in its si,xth year of global war, the focal point was San 
Francisco and the Wru:)\,feiii~tjal Open{Hpuse and Veterail.s ~µilding, which served as the birthplace of the 
United Nations. He further sta;tedthat iµ1o$t o,f the plenary s~ssions of the Conference took place in the War 
Memorial Opera House, but it \V~S-Qn·fhtf st~g.¢ €if tll.e V.~terans Auditorium, now the Herbst Theatre, that 
Presi_dent Tft!piafi_ilJld ~tiler heads-~qf ~.~te signed·theJJmted Nations Charter on June 26, 1945, during what at 
the time was the largesHjit¢t;national·g~tµ-ering to ever take place 

~-· ·-- ·.::; _· . ·..:· .. '-t .=~' .. 
" ' ' '-_ '\;. 

Presiq~niHom said that typle~dlythe War:~ell1-9rial would host an event, but unfortunately, due to the current 
COVID~l9 plosures, we are una,ble .to come\together to celebrate. He invited Charlotte Shultz, Vice President of 
the War Me~ofial Board of Tru~,ees, and @bief of Protocol for both the State of California and the City and 
County of Sru:i'Francisco, to share;afew words. -- r . -
Vice President Shult~·stated that_$he first became involved with the United Nations Celebrations during the 20th 

Anniversary, and has h2l(1 th(:9pportunity and pleasure of being involved with the 25th, 30th, 351\ 40th, 45th and 
50th United Nations Celeb@tions. She shared that this year's celebration would be online by video, and that she 
hopes everyone will watc~· it. She also said everyone is proud of the beautiful buildings here at the San 
Francisco War Memorial ·and Performing Arts Center, and proud of the City and County of San Francisco. 

Resident Company Update: 

President Hom stated that our resident companies continue to be impacted by the COVID-19 closures. He again 
invited the leadership of the San Francisco Ballet, San Francisco Opera and San Francisco Symphony to update 
the War Memorial Board on the status of their respective organizations. 
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Kelly Tweeddale, Executive Director of the San Francisco Ballet, thanked War Memorial staff for making it 
possible for the San Francisco Ballet to have a safe load-out of equipment frm;n the War Memorial Opera House. 
Ms. Tweeddale reported that the Ballet's concerns are its finances, and returning dancers to training and 
company class. She said the Ballet plans to announce a new season called "A Leap of Faith," which will be 
performed either digitally, physically, or both. 

Matthew Shilvock, General Director of the San Francisco Opera, noted the Opera's Summer Season would have 
opened tomorrow, and that it is sad to see the season lost. Mr. Shilvock stated that although the Opera does not 
have an announcement about the fall season, at this time he thinks it is likely it will be canceled. He said 
canceling the fall season would be a financial catastrophe for the San Francisco Opt1ra. Mr. Shilvock stated that 
the Opera opened its Scene Shop in Burlingame a few weeks ago, and they are ,.a6tive n1 digital content and 
keeping people connected to the Ope_ra through streaming content or live coµ.tent presented outdoors. 

Mark Hanson, Executive Director of the San Francisco Symphony, stat~~'thaffli~ S~ Francisco Symphony is 
restructuring its Administrative Team and making re-entry plans, whicb;;will allow:Jhe San Francisco Symphony 
to perform digital concerts for current audiences and to hopefully ll:~1:ract hx,w audieifo~s. ~- Hanson said that 
the Symphony is in the midst of a month-long digital celebrati91.{of Music Director Mic~e.1 Tilson Thomas' 25-
year tenure with the San F~ancisco Symp~ony. Mr. Hans~n)ldted the S~phony looks foiw~~ to performing 
solo and small ensembles m War Memonal spaces once 1t has an approveg health plan. 

MANAGING DIRECTOR'S REPORT 

Recovery Efforts and Safety Planning: 

Director Caldon stated that War Memorial staff cb:,n,tinu¢!, -tq sµpport the City'~ response efforts with 15 
employees working as Disaster Service Workers afth,e Eriier.gen,cy- Operation§' Center, General Hospital, and the 
City's temporary residential hotels. Staff is also woi~ng dj.r,~tly W~,!)ur r-esident companies to design and 
implement safety plans so tha~ work in the buildings Iii_~y,tesume. He·t;p,~e<l Assistant Managing Director 
Jennifer Norris for leading the effort tp facilitate the safe:i-eopening of shops and resumption of load-out activity. 

Director Caldon said 1;ie·1s)dSo working to play an active-tale ~Jl the City's reopening plans for public assembly 
venues. City Administrator 1':Ja'omi Ke}ly named him to a Large Venue Reopening Working Group, which is 
collaborating on guidelines to be propo'sed to th~ Dep~$t of Public Health .for the reopening of both publicly 
and privately 4eldven11es, such as the War Memori~,,.Broadway SF, Oracle Stadium, and the Chase Center. 

' . 

Staff Change: 

C~.tophetMuyo, War Memorial ChiefFlll,aii.cial Officer, announced he has .accepted a new position as Chief 
Administtiti:ye Officer of Enrolhii~nt Man~kement at the University of California, Davis. He thanked the war 
Memorial Bofurd of Trustees for their support during his tenure. . k . 

SECRETARY'S REPORT 

U pdate on the War Meniorial Opera House Seating Project: 
/ 

Assistant Managing Director Norris reminded Trustees that at the April 2020 meeting they voted to not proceed 
with the Opera House Seat Project during May 2021 and July 2021 in hopes that the time could be used for 
performances should reopening venues be permitted. She reported that in the past several weeks she has been 
meeting with various consultants to ascertain if it is possible to replace the War Memorial Opera House 
Orchestra, Grand Tier and Dress Circle seats during this extended closure of the Opera House. ·· 
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Ms. Norris stated three different seat samples have been ordered and arrangements will be made for Trustees to 
review the samples once they arrive. She further stated that she is working with the Department of Public 
Works' Bureau of Architecture on ADA upgrades that will be required as part of the seat replacement project. 
Ms. Norris said that she met with a carpet consultant who stated the carpet is in good condition, and that she has 
a back-up plan to reupholster seat bottoms only if the Opera House reopens sooner than anticipated, which 
might leave insufficient time for a full seat replacement project. 

COMMITTEE REPORT 

War MemorialRevised Departmental Budget for Fiscal Years 2020-20 and,2()2'f...;22: ,.. 
Trustee Lui, Chair of the Budget and Finance Committee, stated that earlieitQday, June 11, 2020 at 1 :30 p.m., 
the Budget and Finance Col1lmittee met to consider the War Memorial R;evised.Departmental Budget for Fiscal 
Years 2020-21 and 2021-22. ' ·· 

't'· ' 

Chair Lui stated that the Committee reviewed staffs Proposed ~~·M~mdrial Revisel_pe.partmental Budget for 
Fiscal Years 2020-21 and 2021-22, including revenue and exB,ertditures, operating costs,'l:fobt service, facilities 
maintenance, and capital budgets. These proposals are signjficantly different than the budgeraj;>prov~d in 
February 2020. Staff has revised the budget to compens~t¢ fQrrevenue l~s.ses related to the oligoirig"blosure of 
War Memorial facilities to prevent the spread of COVID-19. Gl!air Lui rtj)ort~ that the Budg~t Committee 
agreed the Budget was prudent and conservative, and recommend1:t_d its·approva:l by the full Board .. 

On motion of Trustee Lui, seconded by Trust~ ,Moscone, the War Met_orial Proposed Revised Departmental 
budget for Fiscal Years 2020-21 and 2021-22 WfS:tu,l~ously approved. 

RESOLUTION N0:,20,,26 
\_" 'I -· ·,· 

RESOLVED, By the Board of Trustees of the W ai\.Memoiial o?'SaJI Ff~cisco that the War Memorial 
Revised Depwtinentalbudget for Fisc\l 1f~ars 2020-2_1 a~d 2021-22 is hereby approved. 

Approval of Minutes :of April 23, 2020, Rental Requests, .R~ntal Refunds, and the April and May 
Revenue, Appropriations and Bouselceeping Expenditure Reports: 

.. , ,,_ ;.-

President Horn ~l!~ed for a motioij. JoApprove ~s"~ubmitte.cf: the minutes of the April 23, 2020 regular meeting of 
the.Board; ~ent.itlReq1;1~1~s-for June.! 1, 2020; Rental Refund Requests for June 11, 2020; and the April 30 and 
May 31, 7020 Revenue, ':Appt-opriatioiis .and: Housekeeping Expenditures Reports. 

' ~ . ' 

On 11J,9tio1(ofTrustee Pelosi; s~c~,p.ded by Trustee Wilsey, the following resolution was unanimously adopted: 
; • ... \ \ ,·:, 

<;, .;. 

RESOLVED, 

RESOLUTION NO. 20-27 

By-· the .Board of trustees of the War Memorial of San Francisco that the minutes of the 
Apriq3,. 2Q20_rtfgular meeting of the Board; Rental Requests for June 11, 2020; Rental 
Refund ~equ~sts for June 11, 2020; and the April 30 and May 31, 2020 Revenue, 
Appropri*ions and Housekeeping Expenditures Reports are hereby approved. 

GOOD AND WELFARE 

Trustee Pelosi complimented the Budget Committee for doing a "great job," and said that Director Caldon 
made an excellent presentation of the budg~t to the War Memorial Trustees. 
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Trustee Levin stated that with everything that has been going on, Memorial Day went by without any 
celebrations for American soldiers. Trustee Levin requested that today the War Memorial Board adjourn the 
meeting in honor of the one million Americans that were killed in wars while serving in the American Armed 
Forces of the United States. 

Trustee Myatt said that the World War II Committee partnered with the Academy of Art University to work 
on eight banners commemorating World War II and the founding of the United Nations. Trustee Myatt said 
he hope_s the Committee can bring the banners before the War Memorial Board before the anniversary of V
J Day so the banners can be posted in the Veterans Building.• 

PUBLIC COMMENT 

' 
Public comment is an opportunity for members of the.public to direc;;tly-~ddress ilie·¥rustees on items within the 
subject m~tter jurisdiction of the Board, but not on the agenda. · · ·· ' · · · · 

President Hom stated that during the COVID-19 health emer,ge.ri:cywhile Trustees aremeetyigremotely, 
members of the public may address the Board by emailing -their public coµnnent to · :_t . 
WarMemorialBoard@sfgov.org, or by leaving public cofrmi~t ~ a voi_ceµiajl at 415-554-6308, .in advance of 
Board meetings. President Hom also invited the public to leavea~ditio_µal publlc comment untd i2:00 p.m. on 
War Memorial Board meeting days. . 

Trustees encourage the public to provide theirt()n:µnents and feedback QY email or voicemaiJ. It should be noted 
that no public comment wai, received either prid( ~ th~ meeting or in the svbseque13t week. 

y ·--:¢ ;.· . . 

\ . .... . · :• 

ADJO.URNMENlt · 
/· 

There being no further busine~s to come before the Bda.r4(President'iI~rn adjourned the meeting in honor of the 
one million Americans that ~ere kiil(;'d ui wars while seiying in the Afherican Armed Forces of the United 
States at 3:15 p.m. · · \\. 
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MINUTES 

WAR MEMORIAL BOARD OF TRUSTEES 

BUDGET AND FINANCE COMMITTEE MEETING 

Thursday,Junell,2020 

The Budget and Finance Committee of the Board of Trustees of the War Memorial of San Francisco met 
remotely at 1 :30 p.m. on Thursday, June 11, 2020, Ch~ir Lui presiding. 

ROLL CALL 

Committee Members Present: Chair Lui, Vice-chair Wilsey, Truste~ Moscone, Trustee Myatt, 
· President Hom, Ex officio · ',.c,. · 

Non-Committee Members Present: Trustee Bechtle, Trustee Gatti, Trustee Levb;i,and Trustee Pelosi 
~ · . ... 

Staff Present: John Caldon, Managing Director 
Jennifer Norris, · A,s$1stant Manag.ing Director 

War Memorial Revised Departmental Budeet for Fiscal Years'2020-21 and 2021-22: 

Chair Lui stated that in order to slow the sprea~,of COVID-19, large s·e~tors of the economy have been closed, 
including performing arts venues such as the W¥ M~liloriaJ. This has te$qlted in significant decreases in tax 
collection and other City revenues. So that the M~yor µray sµbmit a balanc~ budget to the Board of 
Supervisors, Mayor Breed has instructed all City d~partm~ntfit> revise and re\!>tibmit their departmental 
budgets. Chair Lui said that today the Budget and Finance C~)Jmhl!.ttee will 9onsider the revised proposed 
departmental budget drafted by War Memorial Staff '· 

Chair Lui said that staff is not :reconu:µending any chang~s to the rental ·rates app_roved by the Budget Committee 
and the full Board on F~btuary 13, 2020, therefore rental\,tes will not be considered at the meeting today. 

Chair Lui stated that irt advance of today's meeting, Comn#ttee members received staff's revised budget 
presentation document_· aod a de~iled ,.su~mary of ~taff's r~vised budget proposal for the next two fiscal years. 
Chair Lui aske!i John Caldon, Man~gjng Director, to review staff's proposed departmental budget. 

Director -C~ldon noted thattht-budget-is based on significant assumptions about when public health officials 
will allq\'v performing arts· v¢nues to reopen. To-contextualize staff's proposed budget, Director Caldon 
reviewed," wjth the Committe~ fl:ie War Meti\ori_ai' s historic mission: "The San Francisco War Memorial and 
Performiii'g .Arts Center manages/operates, and maintains safe, accessible, world-class venues to promote 
cultural, educat}<>n.~l and entertairtpient opportunities in a cost-effective manner for the enjoyment of the 
publfo, while best,~erving the PUTJ?OSes and beneficiaries of the War Memorial Trust." 

Director Caldon stated_he felt it,w,as useful to reframe the department's mission during the COVID-19 
pandemic to more accutately-#eflect our support of the City's current needs. This temporary mission is: "The 
San Francisco War Memo}"~al & Performing Arts Center supports the City's COVID-19 efforts by deploying 
staff as Disaster Service Workers, providing use of facilities to support emergency response needs, and 
maintaining safe spaces for essential workers, tenants, and Trust beneficiaries, all while executing targeted 
maintenance and building upgrades to provide a safe environment for patrons following reopening." 

Director Caldon explained that in orderto project earned revenues, he estimated a reopening timeline based on 
the stages of reopening as defined by Governor Newsom and the Department of Public Health. Staff is 
projecting The Green Room might reopen as early as April 2021, but that fixed-seat venues will not reopen for 
18-24 months, with performances possibly resuming in December 2021. Based on these assumptions, staff used 
percentages to estimate revenue, starting with 25% capacity in the fourth quarter of Fiscal Year 2021-22, and 
expanding by 10-15% each quarter until average rental volumes are regained in Fiscal Year 2022-23. 
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Director Caldon said that as a Special Fund Department, the War Memorial is not subject to the 10% target cut 
for General Fund departments, but must offset earned revenue losses projected to be $2.8 million in Fiscal Year 
2020-21 and $1.8 million in Fiscal Year 2021-22. Savings are being realized through attrition by holding vacant 
11.35 full-time positions, as well as opei:ational savings made possible by the closures, including a reduction in 
the work order for custodial service from the Real Estate Division and reduced utility costs. 

Director Caldon noted that General Fund operating support is currently not decreasing. The budget also reflects 
funding levels of $2.7 million in Fiscal Year 2020-21 and $4.4 million in Fiscal Year 2021-22 from the Capital 
Planning Committee for replacement of Davies Symphony Hall passenger elevators and the War Memorial 
Opera House mansard roof. · 

Director Caldon stated that War Memorial Fund Balance revenue reflects the ~se of unappropriated funds 
accrued from prior year revenue overages and expenditure savings, incluclm,g $750,000 of Fund Balance to be 
used in Fiscal Year2020-21 and $750,000 to be used in Fiscal Year 202~-:~2. 

Following discussion, on motion of Trustee Pelosi, seconded by Trustee.,Moscone, the following 
recommendation was adopted after a unanimous roll call vote of 9,~ittt';e memberSJ. _. 

RECOMMENDED, To the Board of Trustees of the War:-Memorial of San Francisco th~t it approve staffs 
proposed revised War Memorial p¢p,~mental Budget Requests for'Fiscal Years 2020-

, ' . '.. . \ . . 

21 and 2021-22. ;-

-". _. 
PUBLIC COMMENT 

Chair Lui called for public_comment on items ~i~lrui-the jurisdiction of tlie,~ud¥et and Finance Committee of 
the Board of Trustees, but not on the agenda. \ _ · . · · · 

Andrew Dubowski, Senior Director of Operations fdt; the S~ Ftanqs<:;o SYJDphony, requested that the Davies 
Hall Elevator Replacement Proj~.o~_b,e ~ast-tracked du~ithe build:ing,plosure if possible. 

There being no further PJ~{ic comm~il~;, ·Chair Lui closed.public comment. 
~ , ~- .. \ 

i • ADJO~NT 
~ , -. 

There being p.o furtber business, Cba1t Lui adjour:iledtl;te· meeting at 2:20 p.m. 
· .. · . '\?" ~---
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