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Chair Kopp stated that documents distributed to Trustees include a Staff Report, which provides a history of this 
agreement and a staff recommendation for the January 1, 2023 renewal, a draft of the proposed 2-year renewal 
agreement, War Memorial staffs worksheet for the American Legion War Memorial Commission 2023-24 
budget with staff recommendations, and a history of the sums paid by the Trustees to the Commission over the 
last 45 years. 

Upon invitation from Chair Kopp, Director Caldon reviewed the documents provided to the Committee. He 
noted that staff recommended a two-year renewal agreement for calendar years 2023 and 2024 with an annual 
sum of $53,400 to be paid to the Commission by the War Memorial annually. He continued that this amount is 
based on the Commission's actual expenditures from 2019, which is the most recent pre-pandemic year to which 
comparison can be made, and the projected actual expenses from the current year. Director Caldon noted that 
the Commission also requested to increase the amount of time their single st~ff member works from 25 hours 
per week to 32 hours per week. He also highlighted that these annual funds will be in addition to the War 
Memorial's in-kind support of $425,000 per year, which includes space use, custodial and other support 
services. 

Director Caldon further reported that the terms of the proposed renewal agreement have been agreed upon by 
the American Legion War Memorial Commission through Chair Courtney Ellington. 

Vice President Lui inquired about whether these increases were reflected.in the departmental budget. Director 
Caldon responded that staff is drafting its budget for the next two fi::;cal years and that the cost will be reflected 
as a decrease in the projected earned revenue from rentals of the Herbst Theatre. He distinguished this from the 
$425,000 of in-kind support, which is not a cash outlay. 

Trustee Wright asked about the staff member and whether they were responsible for activation of the building. 
Director Caldon responded that the Commission iSresponsible for managing all veterans' activities in the 
building and that Chair Ellington had requested the funds for additional staff tiine to have someone who can 
more effectively assist her with increased recruitment efforts, as she is ruiticipating that activity levels will 
continue to increase post-pandemic. Director Caldon noteq. that this increase would also provide the Department 
with greater access to someone for questions related to veterans' space utilization. 

Trustee Wright asked how the $53,400 amount was reached and whether the Commission's expectations about 
usage are realistic. Trustee Rocco noted that a similar situation occurred at the Marines Memorial post-COVID, 
and that without adequate staff time one cannot increase activity levels. Trustee Rocco stated that he thought it a 
good idea to have a person in the Commission office for additional time and to then review at a future date 
whether that helped to increase activity. 

Following discussion, and on motion of Trustee Rocco, seconded by Chair Kopp, the following 
recommendation was unaniinously adopted: 

RECOMMENDED, To the Board of Trustees of the War Memorial of San Francisco that it approve the 
proposed two~year renewal agreement between the War Memorial Board of Trustees and 
the American Legion War Memorial Commission effective January 1, 2023, as 
recommended by staff. 

PUBLIC COMMENT 

Public comment is an opportunity for members of the public to directly address the Trustees on items within the 
subject matter jurisdiction of the Board, but not on the agenda. 

There being no public comment, Chair Kopp closed public comment. 
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ADJOURNMENT 

There being no further business to come before the Committee, Chair Kopp adjourned the meeting at 2:00 p.m. 

Rob Levin 
Executive Secretary 
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The Board of Trustees of the War Memorial of San Francisco met in regular session on Thursday, November 10 
2022, at 2:00 p.m., in the Trustees' Board Room, War Memorial Opera House, President Hom presiding. As 
authorized by California Government Code Section 54953(e) and Mayor Breed's 45th Supplement to her 
February 25, 2020 emergency proclamation, some members of the public also attended this meeting remotely. 

Present: 
(in person) 

Present: 
(remote on video) 

Present: 
(telephonically) 

Absent: 

Staff Present: 

ROLL CALL 

President Hom, Vice President Lui, Trustee Kopp, Trustee Muduroglu, Trustee Newstat, 
Trustee Rocco, Trustee Wilsey, and Trustee Wright 

Trustee Gatti 

Trustee Pelosi 

Trustee Fisher 

John Caldon, Managing Director, and Rob Levin, Executive Secretary 

PRESIDENT'S REPORT 

Trustee Paul Pelosi: Pr~sid.ent Hom began the meeting by acknowledging how happy he was to have Trustee 
Pelosi attending telephonically. Trustees joµied with President Hom expressing their own well wishes of support. 
Trustee Pelosi acknowledged there is a long road of recovery ahead of him and thanked Trustees for their 
support. 

90th Anniversarv Celebration; President Hom remarked on the 90th Anniversary Celebration held Sunday, 
October 23 2022, in The Green Room. He noted it was a lovely celebration attended by many Trustees, War 
Memorial staff, veterans, state Senaior Scott Weiner, and Supervisor Rafael Mandelman. 

President Hom noted that all three resident companies offered remarks and contributed incredible performances 
that truly demonstrated so much of what makes the War Memorial special. He thanked everyone who attended 
and contributed, in particular War Memorial staff for their planning and execution of a very successful event. 

MANAGING DIRECTOR'S REPORT 

Approval of Consent Agenda: Director Caldon stated that items submitted on the Consent Agenda included: 
the minutes of the Regular Board Meeting held on October 13, 2022; Rental Requests for November 10, 2022 · 
and the Resolution Adopting Findings to Allow Teleconferenced Meetings Under California Government Code. 

On motion of Vice President Lui, seconded by Trustee Wilsey, the following resolution was unanimously 
adopted: 
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RESOLUTION NO. 22-22 

RESOLVED, By the Board of Trustees of the War Memorial of San Francisco that the minutes of the Regular 
Board Meeting held October 13, 2022; Rental Requests for November 10, 2022; and the 
Resolution Adopting Findings to Allow Teleconferenced Meetings Under California 
Government Code are hereby approved. 

Staffing Report: Director Caldon reported on current staffing levels in the Department. He noted that there were 
hiring challenges created by COVID, including the ongoing impact of the hiring freeze instituted by the mayor at 
the outset of the pandemic, and stated that all City departments are experiencing an historic level of 
understaffing. He referred to an article in the San Francisco Chronicle that reported the median average number 
of days it takes a City department to hire an employee is 255 days, which is due to the complex interaction of 
bureaucratic requirements imposed by the Department of Human Resource, union collective bargaining 
agreements, and the Civil Service Commission. 

Director Caldon reported that the Department is budgeted to have 70 full-time employees and is currently staffed 
at 62 full-time employees, 19 of whom have been hired since the pandemic began in March 2020. Those 19 hires 
represent approximately 31 percent of the department's full-time staff, an historic amount of turnover for the 
department. He thanked War Memorial staff for working hard to cover the responsibilities of vacant positions, 
and expressed gratitude for managing hiring processes to Donna D'Cruz, Director of Finance and 
Administration, Jenna Lee, Human Resources Analyst, and Becky Yeung, Payroll Clerk. 

Vice President Lui inquired about which division has been most impacted by the hiring issues. Director Caldon 
responded the Engineering Department was half-staffed at the outset of the pandemic and hiring freeze. He noted 
that this was less of a problem when the buildings were closed but became significantly challenging as they were 
reopened for performances and events. Director Caldon thanked Buildings and Grounds Superintendent Kevin 
Kelly for his efforts to schedule engineers and keep the buildings in full operation during a difficult time. He 
further remarked that the Department still needs to hire two Chief Engineers and noting how critical these 
positions are to the maintenance and operation of the buildings, expressed optimism that the hiring list for Chief 
Engineers may be posted in the next month. 

Trustee Muduroglu asked about the morale of staff considering this report. Director Caldon responded that due to 
the onboarding ofrecent new-hires, and staffs' ability to now take time off, he senses an increase in morale. 

SECRETARY'S REPORT 

Housekeeping Expenditures: Executive Secretary Levin stated that items submitted on the Revenue, 
Appropriations, and Housekeeping Expenditure reports for October 2022 were distributed to Trustees. 

On motion of Trustee Wilsey, seconded by Trustee Newstat, the following resolution was unanimously adopted: 

RESOLUTION NO. 22-23 

RESOLVED, By the Board of Trustees of the War Memorial of San Francisco that the October 2022 
Housekeeping Expenditure Reports are hereby approved. · 

Secretary Levin also reported that on Sunday the Symphony hosted the Israeli Philharmonic, whi_ch was 
peacefully protested by a group standing outside the box office on Grove Street. He thanked security for the 
additional help during that event. President Hom also remarked that while the protests were audible, it was a 
great concert, and with the extra security provided, there were no issues. 
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Secretary Levin also noted that on Monday, Live Nation produced a well-sold audience at Davies Symphony 
Hall. He remarked that rental activity in the large venues has been slower to rebound than in the Herbst Theatre. 
He surmises that many presenters may be apprehensive of making such a big investment in a venue with as many 
seats to fill as Davies Symphony Hall and was encouraged to see so many people the Live Nation concert having 
a great time. 

COMMITTEE REPORTS 

President Hom invited Chair Kopp of the Veterans Committee to provide a report to the Board regarding the 
Veterans Committee meeting. 

Veterans Committee Report: Trustee Kopp reported that the Committee considered the proposed renewal 
agreement between the War Memorial and American Legion War Memorial Commission under which an annual 
sum is paid by the War Memorial to the Commission. 

Trustee Kopp stated that the agreement stems from the 1977 transfer of management and control of what is 
now the Herbst Theatre and The Green Room from the Commission to the Trustees in exchange for a more 
assured source of income. He noted this income helps cover the Commission's office expenses related to 
administering Veterans Building space allocated for veterans' use. He reported that each of the original 1977 
agreement and 20 subsequent renewal agreements specified an annual sum to be paid by the Trustees to the 
Commission from Herbst Theatre rental revenues based on the Commission's needs and requirements at the 
time. 

Trustee Kopp stated that the proposed renewal agreement covers the two-year period of 2023-24 and that for 
each year Trustees would pay to the Commission a total of $53,400. He noted that this direct support is in 
addition to annual in-kind support to the San Francisco Posts of the American Legion valued at 
approximately $425,000 per year. 

Trustee Kopp reported that the Veterans Committee reviewed several documents, including staffs report and 
worksheet for the Commission's 2023-24 budget. Trustee Kopp stated that following discussion, the 
Veterans Committee voted unanimously to recommend approval of renewal of the agreement with the 
American Legion War Memorial Commission for the two-year period of 2023-24 and the payment by the 
Trustees to the Commission of $53,400 annually. He noted the Committee also recommended approval of 
the draft renewal agreement prepared by staff, which contains substantively the same terms and conditions as 
the current renewal, with exception of the addition of language acknowledging this Board's resolution passed 
in November 2022 to eliminate the not-to-exceed amount from the renewal agreement. 

On motion of Trustee Kopp; seconded by Trustee Muduroglu, the following resolution was unanimously 
adopted: 

RESOLUTION NO. 22-24 

RESOLVED, By the Board of Trustees of the War Memorial of San Francisco that the two-year renewal of 
agreement between the War Memorial Board of Trustees and American Legion War Memorial 
Commission, effective January 1, 2023, is hereby approved. 

President Hom then invited Chair Wilsey of the Presentors Liaison Committee to provide a report to the Board 
regarding the Presentors Liaison Committee meeting. 

PresentorsLiaison Committee Report: Chair Wilsey reported that the item on the Committee's agenda 
was a request from Global Gourmet Catering to increase prices for concessions items and noted that price 
increases were last approved by the Board in September 2021. 
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Chait Wilsey stated that Global Gourmet presented information to support its request, including the impacts 
of inflation and minimum wage increases on labor and operations expenses, the increase in costs of food and 
beverage products, and how Global Gourmet's sales have been affected by the decreased number of 
performances and tickets being sold when compared to pre-pandemic activity levels in the buildings. 

Chair Wilsey reported that the Committee had a robust conversation with Global Gourmet, encouraging them 
to closely monitor sales following enactment of the price increases to ensure there are no adverse impacts. 
She further encouraged Global Gourmet to continue monitoring prices at bars and restaurants in Hayes 
Valley to ensure Global Gourmet's pricing remains consistent with the neighborhood. 

Chair Wilsey stated that following discussion, the Committee voted unanimously to recommend approval of 
Global Gourmet Catering's proposed pricing. 

Vice President Lui mentioned the proposed price for the buffet, which if approved would constitute a 43% 
price increase. She expressed her hope that patrons would understand the need to raise prices due to inflation 
and continue to patronize the offerings. Chair Wilsey stated that she was also surprised by how much the cost 
of ingredients, such as sugar, eggs, and limes, have increased due to inflation and supply chain issues. 

President Hom invited Garo Eldemir, Director of Concessions for Global Gourmet Catering, to address the 
Board. Mr. Eldemir stated that in addition to costs of ingredients, wages have also increased, and that while 
the average increase for Global Gourmet's proposed pricing is 21 %, the average of their increased costs is 
between 50-75%. He stated that the requested price increases are conservative and that he hopes they will be 
enough to sustain operations. 

Following discussion, on motion of Trustee Gatti, seconded by Trustee Wilsey, the following resolution was 
unanimously adopted: 

RESOLUTION NO. 22-25 

RESOLVED, By the Board of Trustees of the War Memorial of San Francisco that Global Gourmet's proposed 
pricing is hereby approved. 

REGULAR ITEMS 

Budget FY 2023-24 & 2024-25: President Hom stated that the War Memorial's two-year budget for Fiscal 
Years 2023-24 and 2024-25 is due to the Mayor's Office of Public Policy and Finance in February 2023. He 
referred the matter to the Budget and Finance Committee so the budget may be developed and considered by the 
Board and he requested that the Committee meet as required to review and consider budget recommendations. 

Consideration of Loan Agreement w.ith SFMoMA: President Hom noted that there are four sculptures on the 
exterior grounds of the War Memorial, which staff recently restored using funds provided by the federal 
government through the Shuttered Venue Operators Grant. 

President Hom stated that two of the pieces are owned by SF MoMA, including "Balanced/Unbalanced T" by 
Fletcher Benton on the Grove Street terrace of Davies Symphony Hall and "Hiro 2" by Peter Voulkos on the Van 
Ness lawn of the Veterans Building. He remarked that SF MoMA approved restoration of these two sculptures 
and has requested that the War Memorial enter into a loan agreement to govern their stewardship going forward. 

He referred the matter to the Building Committee and requested that the Committee meet to consider this item. 
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GOOD AND WELFARE 

Trustee Wilsey remarked that she was grateful to have Trustee Pelosi join the meeting. President Hom reported 
that November 10 is the birthday of the Marine Corps and acknowledged and thanked Trustee Rocco for his 
service. Trustee Rocco shared that the Marine Corps is 247 years strong today. Trustee Kopp announced that the 
following day is Veterans Day, which began in 1919 as Annistice Day, commemorating the end of World War I. 
Trustee Pelosi thanked the Board of Trustees for their kindness and support of him and his family during this 
difficult time and said he looks forward to being back in person. There being no further good and welfare, 
President Hom closed good and welfare. · 

PUBLIC COMMENT 

Public comment is an opportunity for members of the public to directly address the Trustees on items within the 
subject matter jurisdiction of the Board, but not on the agenda. · 

President Hom stated that during COVID-19 health emergency while Trustees are meeting remotely, members of 
the public may address the Board by emailing their public comment to WarMemo1ialBoard@sfgov.org or by 
leaving public comment as a voicemail at 415-554-6377 in advance of Board meetings. President Hom also 
invited the public to leave additional public comment until 12:00 p.m. on War Memorial Board meeting day. 
Trustees encourage the public to provide their comments and feedback by email or voicemail. It should be noted 
that no public comment was received either prior to the meeting or in the subsequent week. 

There being no public comment, President Hom closed public comment. 

ADJOURNMENT 

There being no further business to come before the Board, President Hom adjourned the meeting in honor of the 
brave members of the armed forces who have given their lives in service to this country and wished everyone a 
happy Veterans Day at 2:54 p.m. 
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San Francisco War Memorial 
Board of Trustees 

2023 Meetings 

Regular Meetings are held on the second Thursday of every month at 2:00 p.m. (unless the 
second Thursday falls on a holiday, in which case a Special Meeting will be scheduled on an 
alternate day). 

With the exception of the Budget and Finance Committee meetings required to pass the 
department's annual budget, the scheduling of which is mandated by ordinance, Committee 
meetings are scheduled as needed. Committee members are polled in advance to determine 
their availability before Committee meetings are scheduled. 

All Trustees are encouraged to attend Committee meetings. However, for purposes of 
establishing quorum, a majority of Trustees assigned to a Committee must be present in order 
for votes to be held at a Committee meeting. 

Mee!ngs 

Schedule of 2023 Monthly Meetings 

Thursday, January 12, 2023, 2:00 p.m. 

Wednesday, January 25, 2023, 2:00 p.m. (Budget and Finance Committee) 

Thursday, February 9, 2023, 1:30 p.m. (Budget and Finance Committee) 

Thursday, February.9, 2023, 2:00 p.m. 

Thursday, March 9, 2023, 2:00 p.m. 

Thursday, April 13, 2023, 2:00 p.m. 

Thursday, May 11, 2023, 2:00 p.m. 

Thursday, June 8, 2023, 2:00 p.m. 

Thursday, July 13, 2023, 2:00 p.m. 

Thursday, August 10, 2023, 2:00 p.m. 

Thursday, September 14, 2023, 2:00 p.m. 

Thursday, October 12, 2023, 2:00 p.m. 

Thursday, November 9, 2023, 2:00 p.m. 

Thursday, December 14, 2023, 2:00 p.m. 
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RESOLUTION MAKING FINDINGS TO ALLOW TELECONFERENCED 
MEETINGS UNDER CALIFORNIA GOVERNMENT CODE SECTION 

54953(e) 

WHEREAS, California Government Code Section 54953(e) empowers local policy 
bodies to convene by teleconferencing technology during a proclaimed state of 
emergency under the State Emergency Services Act so long as certain conditions 
are met; and 

WHEREAS, In March, 2020, the Governor of the State of California proclaimed a 
state of emergency in California in connection with the Coronavirus Disease 2019 
("COVID-19") pandemic, and that state of emergency remains in effect; and 

WHEREAS, On February 25, 2020, the Mayor of the City and County of San 
Francisco (the "City") declared a local emergency, and on March 6, 2020 the 
City's Health Officer declared a local health emergency, and both those 
declarations also remain in effect; and 

WHEREAS, On March 11 and March 23, 2020, the Mayor issued emergency 
orders suspending select provisions of local law, including sections of the City 
Charter, that restrict teleconferencing by members of policy bodies; and 

WHEREAS, Consistent with the Mayor's orders and State law, the War Memorial 
Board of Trustees met remotely during the COVID-19 pandemic through March 6, 
2022;and 

WHEREAS, On February 10, 2022, the Mayor issued an emergency order that (1) 
requires decision-making boards and commissions established in the Charter (with 
the exception of the Board of Supervisors) to hold meetings in person at a physical 
location where members of the public may attend and provide comment, (2) allows 
members of those boards and commissions to participate remotely in the in-person 
meetings for COVID-related health reasons, (3) allows but does not require 
subcommittees of those boards and commissions to meet in person at a physical 
location where members of the public may attend and provide comment, and ( 4) 
prohibits all other policy bodies (with the exception of the Board of Supervisors 
and its committees) from meeting in person under any circumstances, with limited 
exceptions; and 

WHEREAS, On September 16, 2021, the Governor signed AB 361, a bill that 
amended the Brown Act to allow local policy bodies to continue to meet by 



teleconferencing during a state of emergency without complying with restrictions 
in State law that would otherwise apply, provided that the policy bodies make 
certain findings at least once every 30 days; and 

WHEREAS, While federal, State, and local health officials emphasize the critical 
importance of vaccination (including a booster once eligible) and consistent mask­
wearing, regardless of vaccination status, to prevent' the spread ofCOVID-19, the 
City's Health Officer has issued at least one order (Health Officer Order No. C 19-
07y, available online at www.sfdph.org/healthorders) and one directive (Health 
Officer Directive No. 2020-33i, available online at www. fdph.org/directives) that 
continue to recommend measures to promote safety for indoor gatherings, 
including vaccination, masking, improved ventilation, and other measures, in 
certain contexts; and 

WHEREAS, The California Department of Industrial Relations Division of 
Occupational Safety and Health ("Cal/OSHA") has promulgated Section 3205 of 

• Title 8 of the California Code of Regulations, which requires most employers in 
California, including in the City, to train and instruct employees about measures 
that can decrease the spread of COVID-19; and 

WHEREAS, Without limiting any requirements under applicable federal, state, or 
local pandemic-related rules, orders, or directives, the City's Department of Public 
Health, in coordination with the City's Health Officer, has advised that for group 
gatherings indoors, such as meetings of boards and commissions, people can 
increase safety and greatly reduce risks to the health and safety of attendees from 
COVID-19 by maximizing ventilation, wearing well-fitting masks regardless of 
vaccination status ( and as required for unvaccinated people by the State of 
California's indoor masking order), encouraging vaccination (including a booster 
as soon as eligible), staying home when sick or when experiencing any COVID-19 
symptom, discouraging consumption of food or beverages in the meeting, 
following good hand hygiene practices, and making informed choices when 
gathering with people whose vaccination status is not known; and 

WHEREAS, the War Memorial Board of Trustees will begin meeting in person 
consistent with the Mayor's February 10, 2022 order, allowing members to 
participate by video from a separate location for COVID-related health reasons and 
providing members of the public an opportunity to observe and provide public 
comment either in person or remotely; now, therefore, be it 

RESOLVED, That the War Memorial Board of Trustees finds as follows: 



1. As described above, the State of California and the City remain in a state of 
emergency due to the COVID-19 pandemic. At this meeting, the War 
Memorial Board of Trustees has considered the circumstances of the state of 
emergency. 

2. As described above, because of the COVID-19 pandemic, conducting 
meetings of this body and its committees in person without allowing certain 
members of this body to attend remotely would present imminent risks to the 
health or safety of certain attendees due to COVID-19, and the state of 
emergency continues to directly impact the ability of those members to meet 
safely in person; and, be it 

FURTHER RESOLVED, That for at least the next 30 days, the War Memorial 
Board of Trustees will hold in-person meetings, with some members possibly 
appearing remotely. If all members of the War Memorial Board of Trustees are 
unable to attend in person for COVID-related health reasons, then the War 
Memorial Board of Trustees will hold the meeting remotely without providing an 
in-person meeting location. If the War Memorial Board of Trustees votes to allow 

it and appropriate space is available, the War Memorial Board of Trustees' 
subcommittees may hold in-person meetings as well, or alternatively, the 
subcommittees may hold meetings exclusively by teleconferencing technology 

( and not by any in-person meetings or any other meetings with public access to the 
places where any policy body member is present for the meeting). All meetings of 
the War Memorial Board of Trustees and its committees will provide an 
opportunity for members of the public to address the body and will otherwise occur 
in a manner that protects the statutory and constitutional rights of parties and the 

members of the public attending the meeting via teleconferencing; and, be it 

FURTHER RESOLVED, That the Executive Secretary of the War Memorial Board 

of Trustees is directed to place a resolution substantially similar to this resolution on 
the agenda of a future meeting of the War Memorial Board of Trustees within the 
next 30 days. If the War Memorial Board of Trustees does not meet within the next 

30 days, the Executive Secretary is directed to place a such resolution on the agenda 
of the next meeting of the War Memorial Board of Trustees. 


