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MINUTES
WAR MEMORIAL BOARD OF TRUSTEES
REGULAR BOARD MEETING
Thursday, October 13, 2022

The Board of Trustees of the War Memorial of San Francisco met in regular session on Thursday, October 13,
2022, at 2:00 p.m., in the Trustees’ Board Room, War Memorial Opera House, President Horn presiding. As
authorized by California Government Code Section 54953 (e) and Mayor Breed’s 45th Supplement to her
February 25, 2020 emergency proclamation, some members of the public also attended this meeting remotely.

ROLL CALL

Present: President Horn, Trustee Gatti, Trustee Kopp, Trustee Rocco, Trustee Wilsey, and
(in person) Trustee Wright
Present: Vice President Lui, Trustee Fisher, Trustee Muduroglu, and Trustee Pelosi
(remote on video)
Absent: Trustee Newstat
Staff Present: John Caldon, Managing Director, and Rob Levin, Executive Secretary

PRESIDENT’S REPORT

90th Anniversary Celebration: President Horn began the meeting by announcing that Saturday, October 15,
2022, marks the 90th Anniversary of the first performance in the War Memorial Opera House, a presentation by
the San Francisco Opera of “Tosca.” He stated that to honor this occasion, everyone is invited to celebrate the
90th Anniversary of the San Francisco War Memorial on Sunday, October 23, 2022, at 4:30 p.m. in The Green
Room. President Horn noted that the event will include the presentation of a resolution from the State Senate, a
number of speakers, and performances by all three resident companies: the Ballet, Opera, and Symphony. He
reminded the Board that the event is free and open to the public and that the program will begin at 5:00 p.m.

President Horn congratulated Trustee Rocco and his team on a successful Fleet Week celebration. President
Horn noted that for many years Major General J. Michael Myatt, who was previously a War Memorial Trustee,
managed the event. President Horn stated he is happy to have Trustee Rocco as the person currently leading this
glorious celebration, which also included a concert in the Herbst Theatre that was a great success.

President Horn announced that the American Legion War Memorial Commission has had a leadership change.
He thanked outgoing Chair Mario Benfield for his work on behalf of veterans and introduced the incoming chair
of the Commission, Courtney Ellington. Chair Ellington addressed the Trustees to introduce herself and noted
she is also a Veteran Affairs Commissioner, having been appointed by Mayor Breed six months ago, and the
Commander of American Legion Post 333. She expressed her desire to serve the veterans community and
thanked the Board.

MANAGING DIRECTOR'S REPORT

Approval of Consent Agenda: Director Caldon stated that items submitted on the Consent Agenda included:
the minutes of the Regular Board Meeting held on September 8, 2022; Rental Requests for October 13, 2022;
and the Resolution Adopting Findings to Allow Teleconferenced Meetings Under California Government Code.

On motion of Trustee Kopp, seconded by Trustee Wilsey, the following resolution was unanimously adopted:
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RESOLUTION NO. 22-15

RESOLVED, By the Board of Trustees of the War Memorial of San Francisco that the minutes of the
Regular Board Meeting held September 8, 2022; Rental Requests for October 13, 2022; and
the Resolution Adopting Findings to Allow Teleconferenced Meetings Under California
Government Code are hereby approved.

Director Caldon also welcomed incoming Chair Ellington and thanked outgoing Chair Benfield for his
service to the American Legion War Memorial Commission.

Training: Director Caldon reminded Trustees about upcoming trainings required for all Trustees and City
employees. He noted that Harassment Prevention Training needs to be completed by December 31, 2022, for
existing Trustees, and within six months of appointment for recently appointed Trustees. He also stated that
Implicit Bias training needs to be completed every five years and staff will directly remind those Trustees who
currently need to complete that training. He recommended that Trustees who have questions should reach out to
Francesca Cicero, Public Information Officer, to request assistance. Director Caldon pointed out two additional
trainings will be released in the coming months, including a COVID Health and Safety training and a Bystander
Intervention training.

Director Caldon reported that War Memorial staff arranged an Active Shooter training for staff, tenants, and
resident companies. He thanked Rob Levin, Assistant Managing Director, and Omar Castillo, Director of
Security, for planning and coordinating the training. Director Caldon noted it was conducted as a half-day
training, offered twice in one day, and that there was good turnout from both staff and the resident companies.
He remarked that it was a good starting point to begin reflecting on processes related to safety-planning for these
types of scenarios. Director Caldon noted that at the last Pride Celebration in Civic Center, there was an active
shooter scare, which triggered a brief lockdown of the War Memorial Opera House out of an abundance of
caution. He expressed satisfaction with how quickly staff reacted to the incident, especially noting that a
performance had just finished and there were still patrons in the building. Director Caldon reported that staff
will be debriefing with resident companies to see how processes can be improved moving forward.

SECRETARY'S REPORT

Housekeeping Expenditures: Executive Secretary Levin stated that items submitted on the Revenue,
Appropriations, and Housekeeping Expenditure reports for September 2022 were distributed to Trustees.

On motion of Trustee Wilsey, seconded by Vice President Lui, the following resolution was unanimously
adopted:

RESOLUTION NO. 22-16

RESOLVED, By the Board of Trustees of the War Memorial of San Francisco that the September 2022
Housekeeping Expenditure Reports are hereby approved.

Secretary Levin also reported that the issues with the aisle lights, which were outstanding from the Opera
House Seating Project, now appeared to be resolved, though staff continues to monitor for failures.

REGULAR ITEMS

Agreement with American Legion War Memorial Commission: President Horn reported that the agreement
between the War Memorial and the American Legion War Memorial Commission regarding payments to the
Commission from Herbst Theatre revenues is set to expire on December 31, 2022. President Horn referred the
matter to the Veterans Committee, so that a new agreement may be considered, and requested that the
Committee meet in November to review and consider approval of a renewal agreement.
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American Legion War Memorial Commission request to allocate office space in the Veterans Building to
NPower: President Horn noted that prior to the Board meeting, Trustees received a letter from the American

Legion War Memorial Commission requesting that the Board permit NPower, a nonprofit organization that
creates pathways to economic prosperity by launching digital careers for military veterans and young adults
from underserved communities, to utilize office space on the second floor of the Veterans Building.

President Horn referred the matter to the Veterans Committee and requested that the Committee meet in
November to review and consider approval of the request.

Global Gourmet Catering Request for Price Increases: President Horn stated that Trustees received a letter
from Global Gourmet Catering with a request to increase the prices of food and beverage items to offset
increased costs caused by inflation and minimum wage increases.

President Horn referred the matter to the Presentors Liaison Committee and requested that the Committee meet
in November to review and consider approval of Global Gourmet Catering’s request.

Revised Ticket Distribution Policy: President Horn stated that in September 2009, Trustees adopted a policy
regarding the distribution of tickets and passes by the War Memorial department in accordance with regulations
of the Fair Political Practices Commission. He noted that since that time, the FPPC has revised its regulations
regarding the distribution of tickets and accordingly, staff has drafted an amended ticket distribution policy
reflecting the FPPC regulation changes. President Horn asked Deputy City Attorney Lauren Curry to review the
proposed amendments to the War Memorial ticket distribution policy for the Board.

Ms. Curry stated that revisions to the Ticket Distribution Policy were made to align with Fair Political Practices
Commission regulations. She reminded the Board that a ticket or pass received by a public official is a gift and
is subject to gift limits under the law, unless it is subject to an exception. She stated that one of the major
exceptions is if the gift is used for a public purpose and that tickets distributed under the Ticket Distribution
Policy for an established public purpose do fall under the exception and as such do not constitute a gift.

Ms. Curry then outlined the high-level changes made to the War Memorial’s Ticket Distribution Policy. She
explained that if a ticket is used for the public purpose of “oversight or inspection of City facilities,” there must
be a written inspection report of findings and recommendations made by the official receiving the ticket or pass
following the performance. She also noted that the policy prohibits the transfer of any ticket received by an
official, except to the official’s immediate family members, including spouses, partners, or dependent children,
or to no more than one guest, solely for use by the guest or immediate family member. Ms. Curry also stated that
the public official must accompany any guest who receives a ticket or pass to the event or performance. She
continued that the policy prohibits the disproportionate use of tickets to certain public officials, including
Commissioners and Department Heads. She noted that Section 3 of the Policy clarifies the War Memorial’s
disclosure requirements under the FPPC.

Trustee Kopp requested that a clarification be made to Section 2 of the Policy by revising the language “...a
public official who has received a ticket or pass distributed under this policy shall not transfer such ticket or pass
to any other person, except to the public official's immediate family (spouse/partner and dependent children) or
to no more than one guest, solely for their personal use.” to instead read: “...solely for use by the guest.”

Trustee Wright asked for clarification on what the public purposes are under the regulations. Ms. Curry noted
that in general the public purposes further the Charitable Trust purposes of the War Memorial, advance arts and
culture in the City of San Francisco, support community events, and allow for inspection of the facilities.
President Horn remarked to the new Trustees that he encourages everyone to attend as many performances as
they can to be able to observe traffic flow, how staff operates, and mechanical or other maintenance issues.

Director Caldon clarified that the amended policy will state for Section 2: ““...no more than one guest, solely for
use by the guest or immediate family member.”

Following discussion, on motion of Trustee Kopp, seconded by Trustee Wilsey, the following resolution was
unanimously adopted:
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Resolution No. 22-17

WHEREAS, The War Memorial and Performing Arts Center is a “charitable trust department” under Article V
of the San Francisco Charter governed by the War Memorial Board of Trustees ("WMBT");

WHEREAS, Under Section 5.101 of the Charter and the War Memorial Trust Agreement of 1921, as amended,
(the “Trust”), the WMBT has exclusive charge of the trust and all other assets under its jurisdiction
including the War Memorial Opera House, the War Memorial Veterans Building (including Herbst
Theatre), and Louise M. Davies Symphony Hall (collectively, the "War Memorial Facilities");

WHEREAS, The WMBT, under lease agreements with various organizations for use of the War Memorial
Facilities, requires that tickets for certain seats for each performance in the War Memorial
Facilities be set aside for use by the War Memorial and Performing Arts Center for distribution for
the War Memorial’s charitable trust purposes and for other legitimate governmental and public
purposes, and thus the War Memorial and Performing Arts Center obtains such tickets under the
terms of contracts for use of public property;

WHEREAS, Public officials and employees involved in the governance, funding, advising, management or
administration of the War Memorial and Performing Arts Center are more effectively able to
understand and appreciate the offerings and operations of the War Memorial and Performing Arts
Center and execute their responsibilities by attending events and performances in the War
Memorial Facilities;

WHEREAS, Because the performances and events at the War Memorial Facilities form an essential and core
part of the operations and public purposes of the War Memorial and Performing Arts Center, the
WMBT also expects and encourages trustees to attend several performances and events at the War
Memorial Facilities each year in furtherance of their public and fiduciary duties as charitable
trustees of the Trust;

WHEREAS, The California Fair Political Practices Commission ("FPPC") Regulation 18944.1, addresses the
distribution of tickets and passes to public officials, and provides that the distribution of a ticket or
pass by an agency to a public official constitutes a gift to the public official unless such distribution
meets specific criteria and is made in accordance with a written policy adopted by the governing
body of the agency setting forth certain requirements;

WHEREAS, Under Regulation 18944.1, the WMBT must adopt a written policy that contains, at a minimum,
(1) a provision setting forth the public purposes of the agency to be accomplished by the
distribution of tickets or passes; (2) a provision requiring that the distribution of any ticket or pass
by the agency to, or at the behest of, an official accomplish a public purpose of the agency; and (3)
a provision prohibiting the transfer by any official of any ticket or pass, distributed to such official
pursuant to the agency policy, to any other person, except to members of the official’s immediate
family or no more than one guest, solely for use by the guest or immediate family member.

WHEREAS, FPPC Regulation 18944.1, as amended, is on file with the Secretary of the War Memorial Board of
Trustees and is hereby declared to be a part of this policy;

NOW, THEREFORE, IT IS RESOLVED THAT:

The WMBT hereby adopts the following ticket distribution policy:
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L.

War Memorial Policy Governing Distribution of Tickets and Passes

Public Purposes of Distribution of Tickets or Passes.

The distribution of any ticket or pass by the War Memorial and Performing Arts Center (the “War

Memorial”) to, or at the behest of, a public official shall accomplish one or more of the following public

purposes ("War Memorial Charitable Trust and Public Purposes™):

a. Furthering the charitable purposes of the War Memorial under the War Memorial Trust Agreement and
the San Francisco Charter.

b. Facilitating the performance of a ceremonial role or function by a City Official on behalf of the City at
an event.

c. Facilitating public officials' familiarity with, or ability to carry out their services or fiduciary duties with
respect to the management, administration, and/or care of the War Memorial.

d. Monitoring and evaluation of operation and maintenance of public facilities available for City resident
and visitor use by City employees.

e. Promotion of economic development and employment in the City and surrounding areas.

Promotion of City tourism on a local, state, national, or worldwide scale.

g. Promotion of intergovernmental relations and/or cooperation and coordination of resources with other
governmental agencies, including, but not limited to, attendance at an event with or by elected officials,
appointed public officials, or dignitaries from other jurisdictions, and their immediate family members
or no more than one guest, solely for their personal use.

h. Promotion of cultural exchange amongst other artistic and cultural organizations, including, but not
limited to, attendance at an event with or by organization officials, staff, and guests.

i. Promoting, supporting and/or showing appreciation for programs or services rendered by charitable,
non-profit, or educational organizations benefitting San Francisco residents.

j. Facilitating increased direct contact, input from, and communication with, tenants, licensees, and event
representatives.

k. Facilitating familiarity of War Memorial staff and employees with the function of the venues during use
by the public so they may better carry out their duties with respect to the maintenance, administration,
and/or care of the War Memorial.

l. Furthering any other public purpose that a department or commission is required or authorized by law to
pursue.

=

If the public purpose justifying the ticket distribution is for oversight or inspection of City facilities, then there
must also be a written inspection report of findings and recommendations by the official receiving the ticket or
pass.

2. Prohibition on Transfer.

A public official who has received a ticket or pass distributed under this policy shall not transfer such ticket
or pass to any other person, except to the public official's immediate family (spouse/partner and dependent
children) or to no more than one guest, solely for use by the guest or immediate family member.

But the public official must accompany any immediate family member or guest who received a ticket or
pass through a transfer to the event or performance.

Disclosure.

As required by the FPPC Regulation 18944.1, the War Memorial shall prominently post this policy and the

following information regarding the distribution of any tickets or passes under this policy on the War

Memorial’s website on a form provided by the FPPC within 45 days after the ticket/pass distribution and

will send the FPPC an email with the War Memorial’s website link that displays the form so that the FPPC

may post the link.

» The name of the person receiving the ticket or pass, or if the ticket or pass is distributed to a department
or other unit of the agency, and not used by a member of the governing body, political appointee,
department head, or chief administrative officer of the agency, the name of the department or other unit
of the agency receiving the ticket or pass and the number of tickets or passes provided to the
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department. If the ticket or pass is distributed to a non-City organization, the name, address, description
of the organization, and the number of tickets or passes provided to the organization;

* A description of the event;

* The date of the event;

= The fair value of the ticket or pass as that term is defined in Regulation 18946, subdivision (d)(1);

*  The number of tickets or passes provided to each person;

= If'the ticket or pass is distributed at the behest of a public official, the name of the official who
requested the distribution of the ticket or pass;

= A description of the public purpose under which the distribution was made or, alternatively, that the
ticket or pass was distributed as income to the official; and

= A written inspection report of findings and recommendations by the official receiving the ticket or pass
if received for the oversight or inspection of City facilities.

4. Distribution of Tickets.
The Managing Director of the War Memorial is the department official authorized to exercise discretion in
the distribution of tickets and passes. The Managing Director, or the Managing Director’s designee, shall
have the authority to determine whether the distribution of tickets and/or passes to a particular recipient
furthers one or more of the public purposes specified under this policy. Notwithstanding the above, the
disproportionate use of tickets or passes by a trustee, member of the Board of Supervisors or other City
elected official, City commissioner, City department head, or the City Administrator is prohibited.

5. Effective Date.
This policy supersedes and replaces any prior ticket distribution policy and shall be effective as of October
13, 2022, the date this policy was passed, approved, and adopted by resolution of the WMBT at a Regular
meeting of the Board.

Resolution Authorizing the Administration of Gifts and Bequests on Behalf of the War Memorial:
President Horn noted that prior to the meeting, Trustees received a proposed policy governing bequests made to
the War Memorial Board of Trustees.

President Horn stated that the proposed policy, if enacted by the Board, would govern bequests made to the War
Memorial Board of Trustees. He noted that if this policy were enacted, it would become the policy of the
Trustees that upon receipt of a bequest, a request be made to the executor overseeing the bequest to direct the
gift to the San Francisco Performing Arts Center Foundation. President Horn noted that the proposed resolution
on the agenda is a “partner resolution” to a similar resolution enacted by the Board of Directors of the
Foundation on September 22, 2022. He stated that if passed, the resolution authorizes the Managing Director of
the War Memorial to execute a Memorandum of Understanding with the Foundation to govern this arrangement.

President Horn noted that if the policy is approved, the Foundation would be required to expend any funds
received as part of a bequest in accordance with the wishes of the person who left the bequest. He further noted
that the Foundation would also be required to obtain advance approval from the War Memorial Board of
Trustees for any work to be executed using the funds. He confirmed that as such, the policy would not result in
any loss of control by the Trustees over how funds are expended and would ensure that funds go much further
toward fulfilling the desires of the person who left the bequest.

He noted that from a functional standpoint, following enactment of the policy and execution of the
Memorandum of Understanding, when a bequest is received, both the War Memorial and the Foundation would
provide the partnering resolutions and Memorandum of Understanding to the executor of a bequest with a stated
request that the executor direct the bequest in accordance with the enacted policies and the Memorandum of
Understanding.

President Horn also reported that the resolution has been reviewed and approved by both the City Attorney’s
Office and the attorney representing the Foundation and he urged Trustees to support it.
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Following discussion, on motion of Trustee Wilsey, seconded by Trustee Kopp, the following resolution was
unanimously adopted:

SAN FRANCISCO WAR MEMORIAL BOARD OF TRUSTEES
RESOLUTION AUTHORIZING THE ADMINISTRATION OF GIFTS AND BEQUESTS
ON BEHALF OF THE WAR MEMORIAL
Resolution No. 22-18

WHEREAS, the San Francisco War Memorial and Performing Arts Center is a “charitable trust department”
under Article V of the San Francisco Charter;

WHEREAS, under Section 5.101 of the Charter the War Memorial Board of Trustees (the “WMBT”) havs
exclusive charge of the trust and all other assets under its jurisdiction, which may be acquired by
loan, purchase, gift, devise, bequest or otherwise;

WHEREAS, the San Francisco Performing Arts Center Foundation (the "Foundation") was created in 1973 as a
Section 509(a)(3) supporting organization for the War Memorial and Performing Arts Center;

WHEREAS, from time to time, gifts, grants, donations, and bequests are made to the War Memorial and
Performing Arts Center (or the "War Memorial Board of Trustees" or a similar designation);

WHEREAS, both the WMBT and the Foundation desire that the Foundation administer such gifts, grants,
donations, and bequests on behalf of the War Memorial and for its benefit; and

WHEREAS, the WMBT and the Foundation wish to enter into an agreement that describes such administration,
including each party's rights and duties;

NOW, THEREFORE, IT IS RESOLVED THAT:

Section 1. The Managing Director of the War Memorial is authorized (a) to negotiate, with the
assistance of the City Attorney, an agreement with the Foundation for the administration of gifts, grants,
donations, and bequests to the War Memorial and Performing Arts Center (the "Agreement"); and (b) to take all
actions that are reasonable or necessary to finalize, execute, and implement the Agreement.

Section 2. The Managing Director is authorized to execute the Agreement.

Section 3. Any actions of the WMBT, or any other person acting on the WMBT’s behalf that are
authorized by this resolution but were taken before the adoption of such resolution, are separately ratified,
confirmed, approved and adopted as acts in the name of and on behalf of the WMBT.

Request from American Legion War Memorial Commission to install banners in the Veterans Building
Lobby in partnership with the United Nations Association: President Horn stated that prior to the meeting,
Trustees received a letter from the American Legion War Memorial Commission requesting to install a banner
display in partnership with the United Nations Association in the Veterans Building Lobby during the month of
December 2022.

President Horn noted that if approved, the current World War II banner display would be removed for the month
of December and reinstalled in January 2023. Mary Steiner from the United Nations Association presented to
the Board on the international exhibit “In Their Hands: Women Taking Ownership of Peace.” She thanked the
Board and introduced her colleague Dr. Cherie Safapou, who was also attending in person. Ms. Steiner noted
that this would be the first time this exhibit would be displayed on the West Coast and was excited to present an
exhibit of peacemaking centered around women.

10-13-22 WMBT Meeting Minutes FINAL



WMBT/Minutes/Regular Meeting (10-13-22) Page 8

Ms. Steiner then introduced Sophie Boudre, Director of Communications and Outreach for Projects, from the
United Nations to discuss the history of the project. Ms. Boudre noted that this exhibit is a partnership with U.N.
Women and the Department of Peacebuilding and Political Affairs at the U.N. She stated that the exhibit focuses
on 14 women from under-reported areas of the world, including women who are peace mediators, journalists,
and grassroot activists. She noted that the exhibition is a series of photo panels taken by women photographers
in countries such as Colombia, Yemen, Mali, and the Democratic Republic of the Congo. Ms. Boudre discussed
the many places the exhibit has been displayed, including the United States Senate, as well as around the world
in places like New York, South Korea, and Kenya.

President Horn noted that the World War II banner exhibit, currently on display in the Veterans Building Lobby,
will be removed for the month of December 2022 and reinstalled after the exhibit closes. Trustee Rocco inquired
as to whether it was common practice to remove one exhibit to install another. Director Caldon noted that the
lobby displays do rotate, noting that previously there was a World War I exhibit, which was moved to its current
permanent home in a corridor on the second floor of the Veterans Building. He stated that the Veterans
Commemoration Committee then created the World War II banner exhibit, currently on display, and this is the
first request the Board has received for a lobby display since that time.

Trustee Kopp inquired about who will pay for the installation and work related to the exhibit. Director Caldon
responded that the United Nations Association would pay all costs associated with the work. Vice President Lui
inquired about whether the Department would charge admission for the exhibit or if there was another type of
financial benefit to the War Memorial. Director Caldon noted that there would be no revenue generated, as the
exhibit would be in the main lobby of the Veterans Building, which is open to the public. He also noted that
there would be no financial cost to the Department.

Following discussion, on motion of Trustee Kopp, seconded by Trustee Wilsey, the following resolution was
unanimously adopted:

RESOLUTION NO. 22-19

RESOLVED, By the Board of Trustees of the War Memorial of San Francisco that the request to permit
the United Nations Association to install the exhibit “In Their Hands: Women Taking
Ownership of Peace” banner exhibit in the lobby of the Veterans Building for the month of
December 2022 is hereby approved, with installation methods and logistics to be approved
by War Memorial staff.

Request from American Legion War Memorial Commission for a rental fee waiver for use of the Herbst
Theatre to present a Band of the Golden West concert on November 10, 2022: President Horn stated that

Trustees received a letter from the American Legion War Memorial Commission requesting a waiver of rental
fees to present a concert in the Herbst Theatre and host a reception in The Green Room on November 10, 2022.
He noted the concert will feature a performance by the United States Air Force’s Band of the Golden West,
which is consistent with the purposes and mission of the San Francisco War Memorial, as the event is a patriotic
celebration of Veterans Day and is open to all members of the public free of charge.

President Horn invited Adjutant Kim Flaherty to present the request to Trustees. Adjutant Flaherty was joined
by Sergeant Jon Anderson of the United States Air Force Band of the Golden West. Adjutant Flaherty expressed
her hope that the Board would approve the request to host this free concert for the enjoyment of both veterans
and the general public. Chair Courtney Ellington of the American Legion War Memorial Commission also
spoke on behalf of American Legion Post 505 and mentioned the Post has been doing a tremendous amount of
work in the community on behalf of veterans. She expressed her hope that this concert would be a great way to
further expand the relationships between veterans and the community-at-large.
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Trustee Wright asked about how the American Legion promotes events. Chair Ellington stated that they have a
list-serv of 6,000 names, as well as relationships with other veterans organizations, and they plan to issue a press
release. Ms. Ellington also mentioned the possibility of printing physical flyers to hand out at community events
to do outreach beyond veterans groups. Trustee Wright mentioned that she would be happy to speak further with
Chair Ellington about ways to outreach to the broader public.

Following discussion, on motion of Trustee Kopp, seconded by Trustee Wilsey, the following resolution was
unanimously adopted:

RESOLUTION NO. 22-20

RESOLVED, By the Board of Trustees of the War Memorial of San Francisco that the request by the
American Legion War Memorial Commission for a waiver of rental fees to present the
United States Air Force Band of the Golden West concert in the Herbst Theatre and host a
reception in The Green Room on November 10, 2022, is hereby approved.

Establishing the Racial Equity and Cultural Awareness Committee as a Permanent Committee of the
War Memorial Board of Trustees: President Horn stated that in the aftermath of the George Floyd murder,
the Board established a Special Committee on Racial Equity. He remarked that as the scope of the Committee
has expanded, staff recommends, and he thinks it is appropriate, to establish the special committee as a
permanent committee of the Board named the Racial Equity and Cultural Awareness Committee.

Trustee Kopp inquired what was the reasoning for establishing the committee as a permanent committee.
President Horn asked the Chair of the committee, Trustee Wright, to respond. Trustee Wright noted that the
Mayor asked each City Department to report on their plans to promote racial equity internally within their
Departments. Trustee Wright stated that the committee is looking at how the department can be more inclusive
and supportive of local communities through the arts. She continued that for example, the department supported
the work of the Opera, which collaborated with artists formerly and currently incarcerated at San Quentin State
Prison to present an exhibit of artwork during performances of “Fidelio” in the War Memorial Opera House,
which was successful and well received. She remarked that one artist even sold a piece of artwork as a direct
result of the opportunity.

President Horn added that this is also an opportunity to tell the outside world about the work we are doing.
Trustee Wright noted that how we work to build the brand of the War Memorial is important both inside and
outside the community, and that the Committee gives the Board an opportunity to be more intentional with its
plans.

Trustee Kopp then remarked that he does not believe it is needed as a standing committee of the Board and he
intends to vote against it. Trustee Wright responded that the work of inclusion is an ongoing process and to
institutionalize it would be to demonstrate to the public that the War Memorial is serious about these efforts.

President Horn opened Public Comment. Chair Courtney Ellington of the American Legion War Memorial
Commission stated that San Francisco is a very diverse place and if we don’t show that we are open and willing
to learn about other people and their backgrounds and culture, people in the community will get the impression
that we do not care. She noted that this is an educational opportunity to show the Trustees do care about the
community, are willing to educate themselves, and that diversity is an important factor for organizations in San
Francisco.

Following discussion, on motion of Trustee Wilsey, seconded by Trustee Gatti, the following resolution was
adopted by roll call vote:

Ayes: Horn, Lui, Fisher, Gatti, Muduroglu, Pelosi, Rocco, Wilsey, and Wright
Noes: Kopp
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RESOLUTION NO. 22-21

RESOLVED, By the Board of Trustees of the War Memorial of San Francisco, that the establishment of
the Racial Equity and Cultural Awareness Committee as a permanent standing committee of
the Board, is hereby approved.

GOOD AND WELFARE

There being no good and welfare, President Horn closed good and welfare.

PUBLIC COMMENT

Public comment is an opportunity for members of the public to directly address the Trustees on items within the
subject matter jurisdiction of the Board, but not on the agenda.

President Horn stated that during COVID-19 health emergency while Trustees are meeting remotely, members
of the public may address the Board by emailing their public comment to WarMemorialBoard@sfgov.org or by
leaving public comment as a voicemail at 415-554-6377 in advance of Board meetings. President Horn also
invited the public to leave additional public comment until 12:00 p.m. on War Memorial Board meeting day.
Trustees encourage the public to provide their comments and feedback by email or voicemail. It should be noted
that no public comment was received either prior to the meeting or in the subsequent week.

Coutney Ellington inquired about whether it was possible to upgrade the kitchen appliances for the two kitchens
on the second floor of the Veterans Building, if the veterans do their own fundraising. Director Caldon
responded that yes that would be possible.

There being no further public comment, President Horn closed public comment.

ADJOURNMENT

There being no further business to come before the Board, President Horn adjourned the meeting at 2:54 p.m.

Pl Lotaes’

Rob Levin
Executive Secretary
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