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MINUTES
WAR MEMORIAL BOARD OF TRUSTEES

REGULAR BOARDMEETING
Thursday, September 11, 2025

The Board of Trustees of the War Memorial of San Francisco met in regular session on Thursday, September 11,
2025, at 2:00 p.m., in the Trustees’ Board Room, War Memorial Opera House, President Wilsey presiding.

ROLL CALL

Present: President Wilsey, Vice President Horn, Trustee Gatti, Trustee Kopp, Trustee Lam, Trustee
Makras, Trustee Muduroglu, Trustee Newstat, Trustee Pelosi, and Trustee Wright

Absent: Trustee Rocco

Staff Present: Kate Sofis, Managing Director; Rob Levin, Assistant Managing Director; and Francesca
Cicero, Board Secretary

Board Secretary Cicero made an opening announcement related to remote public comment. She stated that remote
public comment, except as necessary for disability accommodations, has been discontinued. She noted that
members of the public are invited to observe the meeting in-person or online, but only members of the public
attending the meeting in-person will have an opportunity to provide public comment. She stated that no one online
will be permitted to unmute themselves or present at the Board Meeting.

Requests for accommodation for remote public comment should be made at least 48 hours prior to the meeting, by
email or voicemail (WarMemorialBoard@sfgov.org or 415-554-6377).

APPROVAL OF MINUTES

On motion of Trustee Gatti, seconded by Trustee Wright, the following resolution was unanimously adopted:

RESOLUTION NO. 25-21

RESOLVED, By the Board of Trustees of the War Memorial of San Francisco, the minutes of the Veterans
Committee and Regular meetings of August 14, 2025, as amended, are hereby approved.

PRESIDENT’S REPORT

President Wilsey reported on the San Francisco’s Opera Ball which occurred on Friday, September 5, 2025, with a
performance of Rigoletto. She also thanked CJ Reeves, Chair of the American Legion War Memorial Commission,
for his service on that Board and looked forward to working with their new Chair to continue to support veterans in
the buildings. She also announced a tour of the Symphony Hall by Peter Pastriech, former Executive Director of
the San Francisco Symphony, immediately following the October Board of Trustees meeting.

MANAGING DIRECTOR'S REPORT

Managing Director Kate Sofis distributed an article that appeared in the San Francisco Chronicle which
highlighted the programming diversity at Davies Symphony Hall, including the Yeah Yeah Yeahs, a performance
by “Wicked” star, Cynthia Erivo, Raphael Saadiq, and Queens of the Stone Age. She discussed the partnership
between the San Francisco Symphony and the War Memorial to both lift up the resident company and diversify the
programming in Davies. She also reported that the Mayor had certified that Trustee Wilsey and Trustee Horn’s
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roles on the San Francisco Performing Arts Center Foundation were part of their official City duties.

ASSISTANT MANAGING DIRECTOR'S REPORT

Assistant Managing Director Rob Levin reported on the increase in bookings since the last meeting. Vice President
Horn requested that an agenda item be added to next month’s meeting to consider waiving the fee for the
Celebration of Life planned by Katie Jarman, for former War Memorial Trustee Claude Jarman. Director Levin
also reported on the successful rollout of the patron screening system in Davies Symphony Hall.

BOARD SECRETARY’S REPORT

Board Secretary Cicero reminded the Board of their Department of Human Resources trainings due by the end of
the year and asked Trustees to complete the demographic survey for the Department on the Status of Women. She
also noted that the Commission Streamlining Task Force was expected to discuss the War Memorial Board of
Trustees at their meeting on Wednesday, October 1%, in City Hall Room 408.

REGUILARITEMS

Presentation on Industry Context for Optimizing the War Memorial's Operation: President Wilsey invited
consultants Bill Blake and Lauren Frankel from AMS to present to the Board their research and analysis regarding

the competitive landscape of the performing arts market in San Francisco and potential options on how the War
Memorial could strategically increase revenue. Mr. Blake noted that the War Memorial’s recently updated Mission
and Vision statements call for high-volume activation, diverse audiences, and significant economic impact. He
stated that the War Memorial’s goals are strongly aligned with the City’s priorities for revitalization, including
cultivating an “only-in-San-Francisco” cultural and civic experience. He explained that increasing venue utilization
is a key tool for achieving increasing activation, venue and diverse audiences, which would include adjusting user
and event types, calendar availability, and rental/ancillary fees. Ms. Frankel broke down the roles required to run a
performing arts center: the owner, the operator and the content provider. She noted that the War Memorial is
currently both the owner and operator of the venues. She also highlighted the fact that the more control that a
performing arts center takes over content, the greater financial risk it assumes, as both host and presenter. She
explained the different types of revenue available to venues who provide their own content. There was a discussion
on potential hybrid structures, which may include continuing to partner with the resident companies. Trustees
discussed the importance of building relationships with presenters, as well as discussed how to bring younger
patrons into the venues. Trustee Gatti also suggested that they could try to book more tech events and conferences
at the Herbst Theatre. Director Sofis suggested that there could be cross-promotion of shows across the campus.
Mr. Blake noted that AMS is currently in the midst of an extensive utilization and attendance analysis of the War
Memorial and a rate comparison of similar venues. He explained they would return with peer institutions
“exemplars” for the Board.

MISCELLANE RRESPONDENCE

None.

GOOD AND WELFARE

Vice President Horn encouraged the Trustees to attend the Symphony Hall tour after next month’s Board meeting.
There being no additional good and welfare, President Wilsey closed good and welfare.

PUBLI MMENT

There being no public comment, President Wilsey closed public comment.
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AD MENT

There being no further business, President Wilsey adjourned the meeting at 3:05 p.m.

Francesca Cicero
Board Secretary
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SAN FRANCISCO WAR MEMORIAL AND PERFORMING ARTS CENTER
BOOKING SUMMARY FOR OCTOBER 2025

DAVIES SYMPHONY HALL

Golden Gate University May 6, 2026 $4,200.00
Graduation 2026

UCSF School of Medicine May 20, 2026 $4,200.00
Graduation 2026

WAR MEMORIAL OPERA HOUSE

Goldman Awards April 19 —20, 2026 $9,885.00
Awards Ceremony

Presidio Performing Arts Foundation May 4, 2026 $3,215.00
Dancing Across Cultures

ZELLERBACH REHEARSAL HALL

Festival Napa Valley November 22, 2025 $455.00
Auditions

San Francisco Ballet December 12 — 13, 2025 $1,630.00
Nutcracker Luncheon

GREEN ROOM

Brenda Bui October 15, 2025 $420.00
Photoshoot

CA Supreme Court November 5, 2025 $1,225.00
Dinner

The Long Now Foundation December 3, 2025 $1,225.00
Reception

Philharmonia Baroque Orchestra December 5, 2025 $1,225.00
Reception

Asian Art January 2, 2026 $1,225.00
Reception

ICAA May 15, 2026 $1,225.00
Reception

Navid Emamdoost August 7, 2026 $3,800.00
Wedding
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SAN FRANCISCO WAR MEMORIAL AND PERFORMING ARTS CENTER
BOOKING SUMMARY FOR OCTOBER 2025

HERBST THEATRE

Innovation Arts & Entertainment
(4 shows) Lucy Darling

KQED
Director Jon M. Chu

Persian Harmony
Performance

San Francisco Contemporary Music Players
Performance

Merola
Meeting

Philharmonia Baroque Orchestra
Performance

SF State Marketing Department
Ceremony

Minerva University
Ceremony

Lee Harris Productions
Performance

UCSF School of Pharmacy
Ceremony

WILSEY CENTER

Philharmonia Baroque Orchestra
Reception

Merola Opera Program
Annual Meeting

West Edge Opera
Ceremony

San Francisco Contemporary Music Players
Performance

Philharmonia Baroque Orchestra
Rehearsals

November 28 — 30, 2025

December 2, 2025

December 20, 2025

January 5 -6, 2026

January 24, 2026

April 9, 2027

May 19, 2026

May 26, 2026

June 2, 2026

July 17, 2026

October 16, 2025

November 5, 2025

March 1, 2026

April 10, 2027

April 21-22, 2026
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$10,300.00

$1,525.00

$1,525.00

$3,050.00

$1525.00

$1,525.00

$1,525.00

$1,525.00

$3,050.00

$1,525.00

$1,100.00

$900.00

$900.00

$900.00

$1,800.00



SAN FRANCISCO WAR MEMORIAL AND PERFORMING ARTS CENTER
BOOKING SUMMARY FOR OCTOBER 2025

MISCELLANEOQOUS SPACES

San Francisco Opera October 9, 2025 $530.00
Clarinet Auditions Warm-Up
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San Francisco War Memorial

Operating Account - 14670

FY 2025 - 2026 Appropriations Report - September 30, 2025

YTD
REVISED ENCUMBERED &

DESCRIPTION APPROPRIATION EXPENDED BALANCE
Permanent Salaries $ 7,366,925 | $ 1,409,348 | $ 5,957,577
Premium Pay $ 153,945 | $ 29,455 | $ 124,490
Temporary Salaries $ 584,196 | $ 121,491 | $ 462,705
Holiday $ 102,799 | $ 17,906 | $ 84,893
Overtime $ 254,732 | $ 62,826 | $ 191,906
One-Time Salaries Payments $ - $ 66,205 | $ (66,205)
Mandatory Fringe Benefits $ 3,650,688 | $ 695,148 | $ 2,955,540

Sub Total| $ 12,113,285 | $ 2,402,379 | $ 9,710,906
Fees_Other $ 100 | $ 100 | $ -
Training $ 5137 | $ 8,137 | $ (3,000)
Employee Expenses $ 3,000 | $ - $ 3,000
Membership_Fees $ - $ 3,800 | $ (3,800)
Profesional_Special_Services $ 19,531 | $ 407,657 | $ (388,126)
Maintenance_Services_Build_Struct $ 941,274 | $ 688,338 | $ 252,936
Maintenance_Services_Equipment $ 48,705 | $ 4,728 | $ 43,977
Rent/Lease-Building/Structure $ - $ 13,350 | $ (13,350)
Rent_Lease_ Equipment $ 6,403 | $ 53,484 | $ (47,081)
Other Current Expenses $ 16,476 | $ 26,489 | $ (10,013)
Taxes_Licenses_Permits $ 189,732 | $ 3,387 | $ 186,345
Utilities_Telephone $ - $ - $ =

Sub Total| $ 1,230,358 | $ 1,209,470 | $ 20,888
Materials & Supplies $ 594,875 | $ 234,926  $ 359,949
Human Resources Modernization $ 3,791 | § 948 | $ 2,843
Diversity Equity Inclusion $ 1,371 | $ = $ 1,371
GF-PUC-Light Heat & Power $ 3,072,981 | § 151,450 | $ 2,921,531
PUC Sewer Service Charges $ 141,849 | $ - $ 141,849
Ef-PUC-Water Charges $ 98,800 | $ = $ 98,800
DT Technology Infrastructure $ 178,082 | $ 44,521 ' $ 133,562
GF-City Attorney-Legal Service $ 86,122 | $ - $ 86,122
DT Enterprise Tech Contracts $ 28,353 | $ - $ 28,353
DT Telecommunications Services $ 33,204 $ - $ 33,204
GF-GSA-Facilities Mgmt Svcs $ 4,888,808 | $ - $ 4,888,808
GF-HR-Equal Emplymnt Opportuni $ 15,500  $ = $ 15,500
GF-HRD-SPECIALPROJECTS WO $ 280,689 | $ = $ 280,689
GF-HR-Mgmt Training $ 21,064 | $ - $ 21,064
GF-HR-Workers' Comp Claims $ 165,407 | $ - $ 165,407
GF-HR-Employmnt Services $ 15,067 | $ - $ 15,067
GF-Chs-Toxic Waste&Haz Mat Svc $ 8,181 | § - $ 8,181
Is-Purch-Reproduction $ 2,000 | $ - $ 2,000
GF-Rec & Park-Gardener $ 198,668 | $ - $ 198,668
GF-Mental Health $ 1581 | $ - $ 1,581
GF-Purch-General Office $ 45952 | § - $ 45,952

Sub Total | $ 9,287,470 | $ 196,918 $ 9,090,552
TOTAL OPERATING $ 23,225,988 | $ 4,043,694 | $ 19,182,295
Annual Capital Improvement Project $ 733,695 | $ 342,179 | $ 391,516
GRAND TOTAL $ 23,959,683 | $ 4,385,872 | $ 19,573,811
Debt Service $ 9,072,505 | $ 2,293,603 | $ 6,778,902
War Memorial Reserve $ 1,342,436 | $ 578,370 | $ 764,066
Concessions Equip. Repl. Fund $ 33,290 | $ 9,162 | $ 24,127

APPROPRIATION FY 2025-26




San Francisco War Memorial
FY 2025-26 Revenue Report - September 30, 2025

SEPTEMBER FY2025-26 Percent of | LAST YEAR TO
Account REVENUE YEAR TO DATE Budget Budget DATE
FACILITY RENTAL
435511 |Opera House $ 86,500.25 [$  174,322.25|$  634,565.00 27% $ 175,014.00
435512 |Green Room 22,542.00 33,995.75 266,741.00 13% 41,288.75
435521 |Herbst Theatre 19,647.75 58,209.25 332,281.00 18% 52,321.75
435531 |Davies Symphony Hall 63,401.35 156,737.60 823,810.00 19% 225,257.04
435542 Wilsey Center 7,437.50 14,977.00 212,454.00 7% 20,285.25
462891 |Zellerbach Rehearsal Hall 386.75 26,252.50 280,102.00 9% 22,686.50
Sub Total| $ 199,915.60 | $ 464,494.35 | $ 2,549,953.00 18% $ 536,853.29
OFFICE RENTAL
435517 |San Francisco Ballet (OH) $ 249147 $ 747441 | $ 35,174.00 21% $ 7,474.41
435519 |San Francisco Opera (OH) 14,368.96 57,475.84 202,856.00 28% 57,475.84
435539 |San Francisco Symphony (DSH) 14,473.80 43,421.40 202,554.00 21% 43,421.40
435540 |Veterans Bldg. Office Rent (SFO) 36,216.52 144,866.08 435,295.00 33% 144,866.08
462861 Veterans Building Occupancy Fees 9,403.56 28,210.68 116,144.00 24% 29,856.51
Sub Total| $ 76,954.31 | $ 281,448.41|$ 992,023.00 28% $ 283,094.24
FOOD/BEVERAGE CONCESSIONS

435611 |Opera House $ 738.00 | $ 738.00 | $  475,924.00 0% $ 6,524.10

435621 |Herbst Theatre 1,597.18 3,013.68 0% -
435631 |Davies Symphony Hall 9,448.96 38,784.89 273,776.00 14% 31,208.06
Sub Total| $ 11,784.14 [ $ 42,536.57 | $ 749,700.00 6% $ 37,732.16

PROGRAM CONCESSIONS

435612 |Opera House $ - $ 6,709.97 | $ 8,636.00 78% $ 38.73

435622 Herbst Theatre - - 0% -
435632 |Davies Symphony Hall 16,019.08 16,322.62 6,098.00 268% 6,720.80
Sub Total| $ 16,019.08 [ $ 23,032.59 | $ 14,734.00 156% $ 6,759.53

MISCELLANEOUS REVENUE

435232 Parking Fees $ 1,881.05 | $ 12,895.00 | $ 60,280.00 21% $ 13,600.00

462871 Patron Screening Fees - - $ 600,000.00 0% -
462899 Miscellaneous Revenue 18,615.43 38,179.66 205,177.00 19% 21,543.46
Sub Total| $ 20,496.48 | $ 51,074.66 | $ 865,457.00 6% $ 35,143.46
GROSS REVENUE]| $ 325,169.61 [ $ 862,586.58 | $ 5,171,867.00 17% $ 899,582.68
Additional Reserve Fund Revenue $ 57,382.86 [ $  153,196.09 $ 157,328.46
NET REVENUE| $ 382,552.47 | $1,015,782.67 $ 1,056,911.14
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