SAN FRANCISCO WAR MEMORIAL AND PERFORMING ARTS CENTER
RENTAL REQUESTS: October 8, 2020

DAVIES SYMPHONY HALL

San Francisco Symphony
Outdoor Concerts, Tech, & Capture Activity  September 2020 $12,495.00
October 2020 $4,390.00
WAR MEMORIAL OPERA HOUSE
San Francisco Opera
Tech Activity September 2020 $9,905.00
October 2020 $7,075.00

San Francisco Ballet
Outdoor Concert September 23, 2020 $260.00
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San Francisco War Memorial & Performing Arts Center

Refund Requests: October 8, 2020

VENUE LICENSEE EVENT DATE(S) AMOUNT
Green Room UCSF Alliance Health Project 10/10/2020 S 1,050.00
Green Room Total: $ 1,050.00
2/14/21, 2/22/21,
3/1/21, 3/7/21,
3/15/21, 3/20/21,
4/11/21, 4/25/21,
Herbst Theatre Chamber Music SF 5/2/21,5/9/21 $ 3,550.00

Herbst Theatre Total: $ 3,550.00

Wilsey Center

Symphony Parnassus

11/2/2020 $ 250.00

Wilsey Center Total: $ 250.00

Grand Total: $ 4,850.00




San Francisco War Memorial
FY 2020-21 Revenue Report - September 30, 2020

REF. SEPT REVENUE YEAR TO DATE LAST YEAR TO DATE
FACILITY RENTAL
356511 Opera House $ 5,920.00 | $ 12,645.00 | $ 280,366.90
35512 Green Room - 1,100.00 187,925.00
35521 Herbst Theatre - 1,625.00 269,600.00
35531 Davies Symphony Hall 8,405.00 8,925.00 240,690.00
35542 Wilsey Center - 5,630.00 63,330.00
62891 Zellerbach Rehearsal Hall - - 72,880.00
OFFICE RENTAL
35519 San Francisco Opera (OH) 156,080.52 60,242.08 53,995.28
35519 San Francisco Ballet (OH) - 6,725.00 5,609.04
356539 San Francisco Symphony (DSH) 15,170.40 45,511.20 42,957.00
35540 Veterans Bldg. Office Rent (SFO) 37,979.87 151,919.48 143,323.60
35540 Veterans Building Occupancy Fees 9,846.42 30,823.11 1,625.82
FOOD/BEVERAGE CONCESSIONS
35611 Opera House - - 51,253.63
35611 Herbst Theatre - - 22,493.60
35631 Davies Symphony Hall - = 80,598.93
PROGRAM CONCESSIONS
35612 Opera House - - 200.03
35612 Herbst Theatre - - -
35632 Davies Symphony Hall - - 4.447.02
OTHER
35232 Parking Fees z - 11,396.25
62899 Miscellaneous Revenue 1,156.00 1,156.00 66,007.60
GROSS REVENUE $ 93,538.21 | $ 326,201.87 | $ 1,598,699.70
Less 15% War Memorial Reserve (14,030.73) (48,930.28) (239,804.86)
Payment to War Memorial Commission (3,369.00) (10,107.00) (9,648.00)
NET REVENUE $ 76,138.48 | $ 267,164.59 | $ 1,349,246.84
OTHER FUNDS
35614 Concessions Equipment Replacement $ 648.18 | $ 2,818.08 r$ 7,948.27 ]
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San Francisco War Memorial

FY 2020-2021 Appropriations Report - September 30, 2020

YTD
. REVISED ENCUMBERED &

OBJ DESCRIPTION APPROPRIATION EXPENDED BALANCE
501010 Permanent Salaries $ 5,610,632 $ 1,149,197 $ 4,461,435
501010 Temporary Salaries 231,653 44,937 186,716
509010 Premium Pay 142,074 20,545 121,529
510210 One-Time Salaries Payments 28,001 (28,001)
511010 Overtime 92,661 10,587 82,074
501070 Holiday 96,904 11,315 84,589
513000 Mandatory Fringe Benefits 3,370,681 636,883 2,733,798
521030 Air Travel = = -
521050 Non-Air Travel = -
522000 Training 12,600 396 12,204
523010 Auto Mileage 100 - 100
524010 Membership Dues 3,795 3,150 645
527090 Special Inspection & Testing Services - - -
527610 Systems Consulting 88,000 - 88,000
527990 Other Professional Services 6,750 - 6,750
528010 chavenger Service 310,000 22,721 287,279
528030 Pest Control 38,825 7,576 31,249
528910 Elevator Service 225,096 36,288 188,808
528990  Other Building Maintenance Services 1,062,071 89,600 972,471
529110  Data/Word Processing Maintenance 15,000 358 14,642
529990 ‘Other Equipment Maintenance 28,000 37,637 (9,637)
531000 Equipment Lease/Rental 15,725 1,029 14,696
535000 Other Current Expenses 47,890 100 47 790
540000 Materials & Supplies 278,657 25,872 252,785
652110 Taxes (Community Benefit District) 173,741 - 173,741
552115 Sales Tax - 8,485 (8,485)
552210 Fees, Licenses and Permits 26,800 23,017 3,783
581051 PUC - Light, Heat and Power 844,410 - 844,410
581063 | PUC - Sewer Service 104,200 4,410 99,790
581064 PUC - Water 92,400 4,552 87,848
581210 DTIS - ISD Services-Infrastructure 147,498 - 147,498
581270 City Attorney - Legal Services 100,000 - 100,000
581325 DTIS - Enterprise Agreement 3,793 - 3,793
581360 DTIS - Telephone Services 24,601 - 24,601
581410 GSA - Custodial Services 1,729,859 - 1,729,859
581450 DHR - Management Training 19,855 - 19,855
581460 DHR - Workers Compensation 40,619 - 40,619
581570 DPH - Medical Services/Training 20,856 - 20,856
581580 DPH - Toxic Waste & Haz. Mat Svcs. 7,980 . 7,980
581820 Purchasing - Reproduction 8,500 ~ 8,500
581880 Rec. Park - Gardener Services 187,264 - 187,264

TOTAL OPERATING 17,308,900 $ 2,166,657 $ 13,041,833

067AAP Facilities Maintenance 252,631 _ $ $ 252,631
067ACP Capital Improvements - - -
0B87ACP Capital Equipment = = "
GRAND TOTAL $ 18,529,928 § 2,166,657 $ 13,594,464

570000 Debt Service $ 9,263,577 $ 2,499,995 § 6,753,582
14720  War Memorial Reserve $ 2,150,809 % 28,936 $ 2,121,813
14700  Concessions Equip. Repl. Fund $ 90,215 $ - 8 90,215




San Francisco War Memorial
FY 2020-2021 Housekeeping Expenditures - September 30, 2020

Number Description Amount FHnig
Source
PURCHASE ORDER

0000461551 |BBI Engineering Inc 3,954.24 | 14,670.00
0000458623 |Staples 85.64 | 14,670.00
0000448203 |Kone Inc 2,837.82 | 14,670.00
0000464297 |Konica Minolta Business 7,016.55 | 14,670.00
0000461533|Grainger 2,498.44 | 14,670.00
0000461532|RB Petroleum 2,220.00 | 14,670.00
0000465719 |Pestec 26,350.00 | 14,670.00
0000466314 Service Station Systems 1,600.00 | 14,670.00
0000466315 |Maltby 4,039.54 | 14,670.00
0000467080|Air Filter Supply 4,357.66 | 14,670.00
0000464227 |Crest/Good Mfg-Co Inc 233.28 | 14,670.00
0000466237 |Air Filter Supply 1,217.63 | 14,670.00
0000466253 |Bearing Agencies Inc 129.33 | 14,670.00

FUND CODE: DESCRIPTION:

14670 Operating

14680 Facilities Maintenance -

14690 Capital Projects

14700

Concessions Equipment Replacement Fund

14720

War Memorial Reserve




MINUTES
WAR MEMORIAL BOARD OF TRUSTEES
REGULAR BOARD MEETING
Thursday, September 10, 2020

The Board of Trustees of the War Memorial of San Francisco met remotely in regular session on Thursday,
September 10, 2020, at 2:15 p.m., immediately following the conclusion of the Building Committee meeting,
President Horn presiding.

ROLL CALL

Present: President Horn, Vice President Shultz, Trustee Bechtle, Trustee Gatti, Trustee Levin,
Trustee Lui, Trustee Moscone, Trustee Myatt, Trustee Pelosi, Trustee Wilsey and
Trustee Wright

Staff Present:  John Caldon, Managing Director, and Jennifer Norris, Assistant Managing Director

PRESIDENT’S REPORT

Resident Company Update:

President Horn stated that War Memorial resident companies continue to be impacted by COVID-19 closures,
and invited their leadership to update the Board on the status of the organizations,

Mark Hanson, Chief Executive Officer of the San Francisco Symphony, thanked the War Memorial Board for
their ongoing support. He stated that since he last presented to the Board, the Symphony successfully concluded
its 2019-20 season fiscal year on August 31. This was made possible in large part because of the paycheck
protection program loan it received from the federal government, but also because of the continued generosity of
its board and the broader domor community. Mr. Hanson further stated that the Symphony has come to realize
the first six months of the pandemic period were difficult, but manageable. The longer-term impact they expect
to feel throughout the 2020-21 season fiscal year will be more challenging. The Symphony’s board-approved
budget for the 2020-21 season has been reduced by 50% compared to previous years. This fiscal reality is
requiring ongoing negotiations with their union partners.

Mr. Hanson stated the SF Symphony is doing small scale in-person one-on-one performances, as well as
creating digital content with a new series called “Currents” that explores the intersection of various cultures and
music. He stated the Symphony would be launching a new digital streaming service in October. The cost will
be $15 per month with a goal of finding new audiences and monetizing some of these new digital services.

President Horn then invited Debra Bernard, General Manager of the San Francisco Ballet, to provide an update.
Ms. Bernard thanked the War Memorial Board and staff for their partnership and efforts. She reported that the
Ballet’s dancers have recently returned to the studio. They have been in company classes for approximately
four weeks in small pods of six dancers, socially distanced by 12 feet, and wearing masks at all times. The
Ballet is now working on the next phase, which is to receive permission from the Health Officer for dancers to
begin rehearsing to begin the creation of new work and additional digital content. Three choreographers have
been engaged for this upcoming season: company soloist Myles Thatcher, local choreographer Danielle Rowe,
and British choreographer Cathy Martston, with hopes to present her “Mrs. Robinson” either digitally or live.

Ms. Bernard reported that the Ballet has been working very hard to return to San Francisco all of the Ballet’s
foreign artists, many of whom returned to their home countries to shelter-in-place with their families. She also
stated that the Ballet is working to get its upper level students back to class in the studio and housed in the new
Bowes Center dormitory. The Ballet has rented one floor of that dormitory from the Conservatory of Music and
the anticipated occupation date is in October.
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WMBT/Minutes/Regular Meeting (9-10-20) Page 2

President Horn stated that Matthew Shilvock, General Director of the San Francisco Opera, could not attend this
meeting due to a prior commitment.

MANAGING DIRECTOR'S REPORT

Approval of Consent Agenda: Director Caldon stated that items submitted on the Consent Agenda include:
the minutes of the August 13, 2020 regular meeting of the Board; Rental Requests and Rental Refund Requests
for September 10, 2020; and Revenue, Appropriations and Housekeeping Expenditures Reports for August 30,
2020. Mr. Caldon requested their approval. On motion of Trustee Moscone, seconded by Trustee Pelosi, the
following resolution was unanimously adopted:

RESOLUTION NO. 20-34

RESOLVED, By the Board of Trustees of the War Memorial of San Francisco that the minutes of the
August 13, 2020 regular meeting of the Board; Rental Requests and Rental Refund
Requests for September 10, 2020; and Revenue, Appropriations and Housekeeping
Expenditures Reports for August 30, 2020 are hereby approved.

Summary of War Memorial’s Pandemic Support: Director Caldon stated that the War Memorial continues to
support the City’s COVID-19 response efforts in several ways. He shared the following highlights:

o Logistical support in the form of parking for the City’s Homeless Outreach Team.

¢ Four War Memorial employees deployed as Disaster Service Workers at the City’s COVID Command
Center through the remainder of the calendar year.

¢ Emergency Medical Services Agency Ambulance and Paratransit Dispatch Center located on second floor
of the Veterans Building, with parking provided for vehicles in the horseshoe driveway and adjacent lot.

e Continued hosting of bloed drives in partnership with the American Red Cross.

SECRETARY'S REPORT

Political Activity by City Officers and yees: Jennifer Norris followed up on her email to Trustees that
included a memgrandum from the Clty ] Attomey s Ofﬁce regarding political activity by City officers and
employees. The reminder, which is typically sent during election years, included important information about
restricted activities, including: Use of City Resources; Off-duty Political Activity; Campaign Contributions; and
other Restricted Political Activities.

Update on Opera House Seat Replacement Project: Jennifer Norris, project lead for the Opera House

Seating Replacement Project, provided an update on the project, which is now proceeding. She reported on the
challenges of fast-tracking a project by eight months. While the project was to have begun in May 2021, staff is
working toward having the new seats in place for a possible January 19, 2021 opening night performance of the
San Francisco Ballet. She reported that schedule alternates with the contractors include contingencies to allow
the Ballet to use the stage in December to make video recordings of original new work.

Ms. Norris reported that Department of Public Works Architects, and theatrical consultants from The Shalleck
Collaborative, have been working as quickly as possible to design new railings and wheelchair platforms, and to
draft the necessary architectural drawings. Director Caldon and Ms. Norris will meet with the consultants to
review the contractors pricing prior to presenting those costs to the Seat Replacement Planning Group for the
San Francisco Ballet and the San Francisco Opera. The goal is to contract soon to allow for facility protection
and seat demolition to begin no later than September 14. DuCharme, the French-Canadian seat manufacturer, is
scheduled to deliver 2,000 new seats to the War Memorial on November 23.

Ms. Norris stated that she and Director Caldon appreciate the focus and flexibility of Ballet and Opera
leadership and staff, as well as that of the War Memorial Trustees, as staff works to deliver a first-class custom
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seat, and ensure a greatly improved patron experience, when we can once again welcome guests into the War
Memorial Opera House.

COMMITTEE REPORTS

Building Committee:
San Francisco Symphony request to expend up to $1.6 million of “Hall Improvement Fee” funds for the
“Immersive Lobby Experience” project for Davies Symphony Hall:

Chair Pelosi stated that earlier today the Building Committee met to consider a request from the San Francisco
Symphony for approval to expend up to $1.6 million of “Hall Improvement Fee” funds for purchase and
implementation of several components of the “Immersive Lobby Experience” project in Davies Symphony Hall

Chair Pelosi reported that in February 2017 the War Memorial Board of Trustees approved a Hall Improvement
Fee for Symphony concerts in Davies Symphony Hall. Since that time, total fees collected to date amount to
just over $2 million, with approved expenditures of $292,000 on lobby furnishings and $85,000 for design
services related to the Immersive Lobby Experience. The current balance as of May 31, 2020 is approximately
$1.7 million.

Chair Pelosi reminded Trustees that in September 2017 the Board approved in concept the Symphony’s
proposed “Immersive Lobby Experience” to be funded from the “Hall Improvement Fee,” on the condition that
the Symphony would return to the Board for final approval when plans were fully developed. In February 2020,
Trustees approved a request from the Symphony to expend $85,000 in design fees to be funded from “Hall
Improvement Fee” funds. Today, the Symphony teturned to the Committee o present its design concept to
Trustees, and to request approval to spend up to $1.6 million to realize the project. '

Chair Pelosi reported that at the Building Committee meeting today, Trustees received a presentation from
Symphony Chief Executive Officer Mark Hanson, Symphony Director of Operations Andrew Dubowski, and
design consultants from AV Controls.

Following that presentation, the Committee voted to recommend to the full Board approval for the Symphony to
use up to $1.6 million in “Hall Improvement Fee” funds for design, general management, implementation,
manufacture, and instaltation of two components of the Immersive Lobby Experience, specifically the Interior
Fagade Lighting and five Digital Posters, with the requirement that:

e The Symphony must receive approval of final designs, fixture selections, and installation methods
from War Memorial staff; and

e Any equipment purchased with Hall Improvement Fee funds becomes the property of the War
Memorial and made available for use by all licensees at no additional fee; and

e Maintenance and management of the facade lighting and digital content management systems
remain the responsibility of the Symphony, and must be performed without further contributions
from Hall Improvement Fee funds.

On motion of Trustee Myatt, seconded by Trustee Moscone, the following resolution was unanimously adopted:

RESOLUTION NO. 20-35

RESOLVED, By the Board of Trustees of the War Memorial of San Francisco that it hereby adopts the
report and recommendation of its Building Committee and approves with the stipulated
requirements outlined in the Committee’s recommendation the San Francisco Symphony’s
request to expend up to $1.6 million of “Hall Improvement Fee” funds for design, general
management, implementation, manufacture, and installation of Interior Fagade Lighting and
five Digital Posters as part of its “Immersive Lobby Experience” project in Davies
Symphony Hall.
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REGULAR ITEMS

Approval of Pamela Rosenberg bas relief:

President Horn stated that at the regular meeting on March 12, 2020, Trustees were presented a request from the
San Francisco Opera for approval of the final design of a bas relief of former Opera General Director Pamela
Rosenberg to be installed in the Opera House main lobby.

At that meeting, Trustees noted the design appeared to depict Ms. Rosenberg with bare legs, and requested an
alteration to the design so that the subject would not appear to have bare legs. Ellen Presley, San Francisco
Opera Board Relations and Special Projects Manager, presented a revised design and requested approval from
the full Board. Trustees expressed concern as to whether Pamela Rosenberg was in favor of the design as
presented and asked that the Opera confirm that with her.

Following discussion, the War Memorial Board of Trustees decided to hold the item over to the October
meeting to make a final decision.

GOOD AND WELFARE

Trustee Levin thanked the War Memorial Board of Trustees for its previously granted approval to fly the
POW/MIA flag on the Veterans Building . Trustee Levin asked that today’s board meeting be adjourned in
honor of the 81,000 American soldiers missing in action.

PUBLIC j NT

Public comment is an opportunity for members of the public to directly address the Trustees on items within the
subject matter jurisdiction of the Board, but not on the agenda.

President Horn stated that during the COVID-19 health emergency while Trustees are meeting remotely,
members of the public may address the Board by emailing their public comment to
WarMemorialBoard(@sfgov.org or by leaving public comment as a voicemail at 415-554-6308 in advance of
Board meetings. President Horn also invited the public to leave additional public comment until 12:00 p.m. on
War Memorial Board meeting day.

Trustees encourage the public to provide their comments and feedback by email or voicemail. It should be noted
that no public comment was received cither prior to the meeting or in the subsequent week.

Paul Cox of the American Legion War Memorial Commission stated the Commission is pleased they were able
to permit Veterans Building Room 210 to be utilized to assist the City and County of San Francisco’s
Emergency Medical Services Agency as a dispatch office for the ambulances and paratransit vehicles being used
to transport COVID-positive patients throughout San Francisco.

ADJOURNMENT

There being no further business to come before the Board, President Horn adjourned the meeting in honor of the
81,000 American soldiers missing in action at 3:15 p.m.

Jennifer E. Norris
Executive Secretary
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MINUTES
WAR MEMORIAL BOARD OF TRUSTEES
BUILDING COMMITTEE / SPECIAL MEETING
Thursday, September 10, 2020

The Building Committee of the Board of Trustees of the War Memorial of San Francisco met remotely at 1:30
p.m. on Thursday, September 10, 2020, Chair Pelosi presiding.

ROLL CALL
Committee Members Present: Chair Pelosi, Vice-Chair Gatti, Trustee Bechtle, Trustee Levin,
Vice-President Shultz, Trustee Wilsey and President Horn, Ex Officio

Non- Committee Members Present: Trustee Lui, Trustee Moscone, Trustee Myatt and Trustee Wright

Staff Present: John Caldon, Mémaging Director
Jennifer Norris, Assistant Managing Director

San Francisco Symphonv request to expend up to $1.6 millien of “Hall Improvement Fee” funds for the
“Immersive Lobby Experience” project in Davies Symphony Hall:

Chair Pelosi stated that in February 2017 the War Memorial Board of Trustees approved a Hall Improvement
Fee for Symphony concerts in Davies Symphony Hall. Since that time, total fees collected to date amount to
just over $2 million, with approved expenditures of $292,000 on lobby furnishings and $85,000 for design
services related to the Immersive Lobby Experience. The current balance as of May 31, 2020 is approximately
$1.7 million.

Chair Pelosi reported that in September 2017 the Board approved in concept the Symphony’s proposed
Immersive Lobby Experience to be funded from the Hall Improvement Fee on the condition that the Symphony
would return to the Board for final approval when plans were fully developed. In February 2020, Trustees
approved a request from the Symphony to expend $85,000 in design fees to be funded from Hall Improvement
Fee funds. He stated that today the Symphony is returning to present that design concept to Trustees, and to
request approval to spend up to $1.6 million to realize the project. He called on Symphony representatives to
present the proposal.

Mark Hanson, Chief Executive Officer of the San Francisco Symphony, thanked the Building Committee for the
opportuaity to make this presentation. Symphony Director of Operations Andrew Dubowski stated that the
Symphony started this journey in 2015 and that it is hard to imagine this project was started so long ago. He then
turned the presentation over to David Bianciardi from AV Controls, who gave a presentation explaining the
proposal, including information on cost, schedule, and operational questions.

Mr. Bianciardi stated that the Immersive Lobby Experience is a coordinated series of multi-functioning, multi-
modal installations and storytelling opportunities designed to generate interest and excitement in Davies
Symphony Hall. Interior Fagade Lighting and Digital Posters were the two project elements discussed in the
presentation.

Mr. Bianciardi said that the fagade lighting will be a gently animated lighting system that illuminates the
exterior face of the columns of Davies Hall in subtle color with a pacing that evokes symphonic music. It will
allow creation of animation and pacing styles that combine with color palettes and optional inputs to give a
range of expression for the fagade lighting that modulates and animates over the course of the evening. He
outlined the two type of fixtures proposed. The first are LED color-changing up-lights arrayed around the base
or top of the architectural columns to create a wash of colored light on the outward face of the column intended
to create a viewing effect for those outside the building. The second series of fixtures proposed are LED “tube”
lights to be affixed to the centerline of the exterior face of the columns and along the vertical edges of the
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second tier window slots to create a series of vertical color slashes, which are also intended to be viewed from
the exterior.

The proposed “Digital Posters” will be freestanding digital screens that will enhance the aesthetic of the lobby.
The Digital Posters will be used to welcome guests, highlight performances and special events, visually tie-in to
lobby events, and display seasonal information, sponsorships, ticketing information and more. The Digital
Posters can be positioned independently, or together as an array to function as a larger canvas. The budget as
presented includes funds to purchase five cases. Mr. Bianciardi noted that the software used to create the poster
images is very user friendly and designed to make content creation simple. The Digital Posters will be available
for outside licensees at no additional cost, and a selection of neutral images focused on images of San Francisco
or music will be created so that the cases are never dark when patrons are in the lobbies.

Following discussion and on motion by Trustee Bechtle, seconded by Trustee Moscone, the following
recommendation was unanimously adopted:

RECOMMENDED, By the Building Committee of the War Memorial Board of Trustees to recommend
-to the full Board that it approve the San Francisco Symphony’s use of up to $1.6
million in Hall Improvement Fee funds for design, general management,
implementation, manufacture, and installation of Interior Fagade Lighting and five
Digital Posters for the Immersive Lobby Experience, with the requirement that:

e The Symphony must receive approval of final designs, fixture selections, and
installation methods from War Memorial staff; and

e Any equipment purchased with Hall Improvement Fee funds becomes the
property of the War Memorial and is to be made available for use by all
licensees at no additional fee; and

e Maintenance and management of the facade lighting and digital content
management systems remain the responsibility of the Symphony, and must be
performed without further contributions from Hall Improvement Fee funds.

PUBLIC COMMENT

Chair Pelosi called for any general public comment on items within the subject matter jurisdiction of the
Committee, but which did not appear on the agenda. There being none, public comment was closed.

ADJOURNMENT

There being no further business to come before the Building Committee, Chair Pelosi adjourned the meeting at
2:15 p.m.

Jennifer E. Norris
Executive Secretary
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