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DAVIES SYMPHONY HALL 

San Francisco Symphony September 12 – September 26, 2023 $14,440.00 

The San Francisco Symphony requests permission to build a tent in the Davies Symphony Hall parking lot 
across 18 days, for their Opening Gala Dinner and Party.  Tent construction will be along similar lines to 
previous tent builds.  Project will be coordinated with War Memorial staff to ensure protection of the property 
as well as safety of the patrons attending the event and the public. 

THE GREEN ROOM 

Community Initiatives - Castro Country Club October 11, 2023 $1150.00 
Reception 

TED  October 16-17, 2023 $12,200.00 

Self-Help for the Elderly October 23, 2023 $1,150.00 
10 Yr. Anniversary 

Blue Shield October 24, 2023 $1,150.00 
Seminar 

La Raza Community Resource Center October 27, 2023 $1,150.00 

PlayWorks November 2, 2023 $1150.00 
Reception 

American Legion Post 333 / OneVet OneVoice November 9, 2023 $1,310.00 

Consulate General of Ukraine `November 29, 2023 $1,150.00 

Tenderloin Neighborhood Development December 15, 2023 $1,150.00 
Holiday Celebration 

Armenian General Benevolent Union February 17, 2024 $1150.00 
Gala 

RAWdance March 15-16, 2024 $2,300.00 
Concept Series 

SF Ballet March 23, 2024 $1150.00 
Pre-Performance Tea Cast Party 

Institute of Classical Architecture April 19, 2023 $1150.00 
Reception 

OEWD Alignment April 24, 2023 $1,150.00 
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THE GREEN ROOM (CONT.) 

FACT SF April 26, 2024  $1790.00 
 Gala 
 
University of Pennsylvania May 11, 2024  $1150.00 
 Reception 
 
Michael Wang August 3, 2024  $10,000.00 
 Wedding   
 
 
 
HERBST THEATRE 
 
Suenos Productions LLC August 9 & 10, 2023  $4,400.00 
 Dos Lados/Film Shoot 
 
West Edge Opera August 12 & 13, 2023  $1,720.00 
 Dolores 
 
UCSF School of Medicine August 13, 2023  $1,450.00 
 White Coat Ceremony 
 
KQED Live Presents August 24, 2023  $1,700.00 
 Chef Alice Waters 
 
Intuitv Artship September 8 & 9, 2023  $2,850.00 
 White Feather Persian Ballet 
 
Climate One/Commonwealth Club September 13, 2023  $1,450.00 
 Jane Fonda/Interview 
 
SF Contemporary Music Players September 19-21, 2023  $4,000.00 
 ARTZENTER Presents New Works by Emerging Composers 
 
UCSF School of Dentistry September 27, 2023  $1,450.00 
 White Coat Ceremony 
 
Camp Winnarainbow September 28, 2023  $1,700.00 
 Benefit Performance 
 
Lamplighters October 7 & 8, 2023  $4,050.00 
 Champagne Gala  
 
Storyville Center for Spoken Word October 11, 2023  $1,450.00 
 The Moth Mainstage 
 
SF JAZZ Presents October 18, 2023  $1,450.00 
 Amoushka Shankar/Concert 
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HERBST THEATRE (CONT.) 

MGD Productions November 11, 2023  $2,900.00 
 Gianmarco & Diego Torres 
 
Philharmonia Baroque Orchestra November 16-30, 2023  $6,500.00 
 2023 Chamber Opera 
 
Tutu School West Portal/Twirling Princess Inc. November 18, 2023  $1,450.00 
 Bravo Bash 
 
SF Philharmonic 3/02/24, 5/25/24 & 9/28/24  $5,210.00 
 2024 Season 
 
Another Planet Entertainment April 5, 2024  $2,900.00 
 Bruce Hornsby 
 
U of Penn/Wharton School May 11, 2024  $1,450.00 
 Graduation Ceremony  
 
UCSF Graduate Division May 20, 2024  $820.00 
 Commencement  
 
Asian America Foundation September 9 & 10, 2024  $2,900.00 
 Miss Asian Global 
 
Tutu School LLC June 5, 2025  $2,900.00 
 Spring Bravo Bash 
 
SF Performances 2023-24 Season  $50,300.00 
 2023-24 Season 
 
 
WILSEY CENTER 
 
SF Philharmonic December 14, 2024  $820.00 
 2024 Season/Concert 
 
SF Philharmonic December 16, 2024  $820.00 
 2024 Season/Concert 
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ZELLERBACH REHEARSAL HALL 

San Francisco Symphony September 22, 2023  N/A 
The San Francisco Symphony requests to use their first (1 of 2) catering exemption of the 2023-24 season for the 
Opening Gala Elevated Event in Zellerbach Rehearsal Hall A.  McCall’s will be engaged to provide catering service 
for this event.   
   
 
San Francisco Symphony February 17, 2024  N/A 
The San Francisco Symphony requests to use their second (2 of 2) catering exemption of the 2023-24 season for the 
Lunar New Year Dinner in Zellerbach Rehearsal Hall A.  McCall’s will be engaged to provide catering service for 
this event. 
 



ACCOUNT DESCRIPTION
REVISED 

APPROPRIATION

YTD  
ENCUMBERED & 

EXPENDED BALANCE

San Francisco War Memorial
Operating Account - 14670

FY 2023 - 2024 Appropriations Report - August 31, 2023

Permanent Salaries 7,154,419$               832,606$              6,321,813$          

Temporary Salaries 381,958$                  115,334$              266,624$             

Premium Pay 153,945$                  18,345$                135,600$             

One-Time Salaries Payments -$                          23,600$                (23,600)$              

Overtime 254,731$                  34,630$                220,101$             

Holiday 102,799$                  6,043$                  96,756$               

Mandatory Fringe Benefits 3,491,587$               426,307$              3,065,280$          
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Travel 21,000$                    -$                      21,000$               

Fees_Other -$                          -$                      -$                     

Training 41,777$                    2,660$                  39,117$               

Employee_Expenses -$                          -$                      -$                     

Membership_Fees 4,175$                      3,150$                  1,025$                 

Profesional_Special_Services 91,403$                    87,404$                3,999$                 

Maintenance_Services_Build_Struct 948,374$                  890,509$              57,866$               

Maintenance_Services_Equipment 52,018$                    9,264$                  42,754$               

Rent_Lease_Equipment 17,873$                    16,263$                1,610$                 

Other Current Expenses 85,631$                    21,506$                64,125$               

Taxes_Licenses_Permits 219,681$                  2,774$                  216,908$             

Utilities_Telephone -$                          -$                      -$                     

Materials & Supplies 319,409$                  174,256$              145,153$             
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Human Resources Modernization 7,286$                      -$                      7,286$                 

Diversity Equity Inclusion 1,617$                      -$                      1,617$                 

GF-PUC-Light Heat & Power 2,065,355$               -$                      2,065,355$          

PUC Sewer Service Charges 195,925$                  9,453$                  186,472$             

Ef-PUC-Water Charges 145,452$                  8,332$                  137,120$             

DT Technology Projects -$                          -$                      -$                     

DT Technology Infrastructure 176,577$                  -$                      176,577$             

GF-City Attorney-Legal Service 75,000$                    -$                      75,000$               

DT Enterprise Tech Contracts 25,124$                    -$                      25,124$               

DT Telecommunications Services 29,514$                    -$                      29,514$               

GF-GSA-Facilities Mgmt Svcs 4,346,552$               -$                      4,346,552$          

GF-HR-Equal Emplymnt Opportuni 26,654$                    -$                      26,654$               

GF-HR-Mgmt Training 21,064$                    -$                      21,064$               

GF-HR-Workers' Comp Claims 106,000$                  -$                      106,000$             

GF-Chs-Medical Service 30,254$                    -$                      30,254$               

GF-Chs-Toxic Waste&Haz Mat Svc 8,181$                      -$                      8,181$                 

Is-Purch-Reproduction 8,500$                      -$                      8,500$                 

GF-Rec & Park-Gardener 198,668$                  -$                      198,668$             

TOTAL OPERATING 20,808,503$             2,682,434$           18,126,069$        

14680 Facilities Maintenance 780,885$                  301,666$              479,218$             

GRAND TOTAL 21,589,387$             2,984,100$           18,605,287$        

10000 Debt Service 9,570,578$               2,348,944$           7,221,634$          

14720 War Memorial Reserve 1,086,899$               $36,391 1,050,509$          

14700 Concessions Equip. Repl. Fund 44,734$                    8,267$                  36,467$               
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PO Number Description Amount
Fund 
Source

PURCHASE ORDER

748726 TK ELEVATOR CORPORATION 12,057.00$         14680

748728 TK ELEVATOR CORPORATION 79,968.00$         14680

750298 AQUA TREAT CHEMICALS INC 6,713.42$           14670

750300 CREST/GOOD MFG CO INC 574.08$               14670

750307 AIR FILTER SUPPLY INC 8,236.73$           14670

750310 RMI MECHANICAL CONTRACTOR INC 6,169.26$           14680

750312 MCCLURE ELECTRIC INC 4,366.00$           14680

750318 WAXIE SANITARY SUPPLY 4,819.07$           14670

750496 WIRELESS VOICE & DATA INC 6,764.77$           14670

750586 UNITED CALIFORNIA GLASS & DOOR 410.34$               14670

750587 GRAINGER 4,467.65$           14670

750645 CAL WEST SERVICE INC 5,612.62$           14700

750668 Artifax Software Limited 1,500.00$           14670

752641 TK ELEVATOR CORPORATION 5,000.00$           14670

754060 CHARLES PANKOW BUILDERS LTD 43,170.12$         14680

754062 CHARLES PANKOW BUILDERS LTD 3,114.52$           14680

754064 CHARLES PANKOW BUILDERS LTD 11,676.63$         14680

754124 JCX EXPENDABLES 953.77$               14670

754128 GRAINGER 292.20$               14670

756163 R B PETROLEUM SERVICES 2,920.00$           14670

756167 GRAINGER 2,767.54$           14670

756174 KELLY‐MOORE PAINT CO INC 9,421.08$           14670

756182 REGENCY ENTERPRS INC DBA REGNCY LIGHTING 5,178.22$           14670

Total 226,153.02$      

FUND CODE: DESCRIPTION:

14670 Operating 60,018.87$        

14680 Facilities Maintenance 160,521.53$      

14690 Capital Projects ‐$                     

14700 Concessions Equipment Replacement Fund 5,612.62$          

14720 War Memorial Reserve ‐$                     

14820 Gift Fund ‐$                     

Total 226,153.02$      

San Francisco War Memorial
FY 2023-2024 Housekeeping Expenditures - August 31, 2023



San Francisco War Memorial 

FY 2022-23 Revenue Report - August 31, 2023

Account AUGUST REVENUE YEAR TO DATE LAST YEAR TO DATE FY 2018-2019

FACILITY RENTAL

435511 Opera House 18,955.00$               18,955.00$          3,470.00$                     279,581.90$      

435512 Green Room 14,250.00                 23,410.00            46,350.00                     165,550.00        

435521 Herbst Theatre 45,930.00                 45,930.00            29,475.00                     241,175.00        

435531 Davies Symphony Hall -                            56,735.00            68,906.00                     203,970.00        

435542 Wilsey Center 25,570.00                 62,777.50            37,265.00                     45,920.00          

462891 Zellerbach Rehearsal Hall -                            -                      12,040.00                     72,880.00          

OFFICE RENTAL

435517 San Francisco Ballet (OH) 5,542.52$                 8,313.78$            5,542.52$                     5,609.04$          

435519 San Francisco Opera (OH) 15,982.59                 47,947.77            47,947.77                     40,496.46          

435539 San Francisco Symphony (DSH) 32,198.40                 48,297.60            32,198.40                     42,957.00          

435540 Veterans Bldg. Office Rent (SFO) 40,199.22                 120,597.66          120,597.66                   107,492.70        

462861 Veterans Building Occupancy Fees 12,264.48                 22,702.14            22,702.14                     1,625.82            

FOOD/BEVERAGE CONCESSIONS

435611 Opera House 4,363.31$                 4,363.31$            38,401.15$                   50,523.14$        

435611 Herbst Theatre 790.51                      790.51                 58.00                            19,926.80          

435631 Davies Symphony Hall 17,891.01                 17,891.01            11,790.65                     55,535.21          

PROGRAM CONCESSIONS

435612 Opera House -$                          -$                    -$                              200.03$             

435612 Herbst Theatre -                            -                      -                                -                     

435632 Davies Symphony Hall -                            -                      1,560.58                       4,225.02            

OTHER

435232 Parking Fees 3,154.00$                 7,807.00$            7,143.00$                     9,802.50$          

462899 Miscellaneous Revenue 31,799.00                 34,709.00            14,489.00                     51,752.10          

GROSS REVENUE 268,890.04$             521,227.28$        499,936.87$                 1,399,222.72$   

Less 15% War Memorial Reserve (40,333.51)$              (78,184.09)$        (74,990.53)$                  (209,883.41)$     

Payment to War Memorial Commission (4,450.00)                  (8,900.00)            (6,300.00)                      (6,432.00)           

NET REVENUE 224,106.53$             434,143.19$        418,646.34$                 1,182,907.31$   

OTHER FUNDS

435614 Concessions Equipment Replacement 3,888.11$                 3,888.11$            2,225.35$                     4,306.73$          

\\server\pac\WMBOARD\SCREPORT\ REVENUE 23-24 August_2023 9/7/2023 9:46 AM
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MINUTES 

WAR MEMORIAL BOARD OF TRUSTEES 

BUILDING COMMITTEE / SPECIAL MEETING 

Tuesday, August 8, 2023 

The Building Committee of the Board of Trustees of the War Memorial of San Francisco met in-person at 12:00 
p.m. on Tuesday, August 8, 2023, in the in the Trustees’ Board Room, War Memorial Opera House, Chair Pelosi 
presiding.  

ROLL CALL 

Committee Members Present: Chair Pelosi, President Horn, Vice President Lui, Trustee Gatti, Trustee 
Muduroglu, Trustee Rocco, and Trustee Wilsey (appeared on video, not counted 
for quorum or voting purposes) 

Committee Members Absent: None 

Non-Committee Members: None 
Present 

Staff Present:   Kate Sofis, Managing Director; Rob Levin, Assistant Managing Director; and 
   Francesca Cicero, Board Secretary 
 
Proposed Bas Relief Commemorating San Francisco Opera’s Sixth General Director, David Gockley: 
Chair Pelosi opened the meeting reminding Trustees that prior to the meeting they received a letter from the San 
Francisco Opera seeking consideration of its request to install a bas relief sculpture of San Francisco Opera’s 
sixth General Director, David Gockley, in the lobby of the War Memorial Opera House.  
 
Chair Pelosi invited Matthew Shilvock, General Director of the San Francisco Opera, to present on behalf of the 
Opera. Mr. Shilvock introduced Tom Mulder who has been working diligently on the bas relief project on behalf 
of the Opera with the sculptor. Mr. Shilvock thanked the Trustees for their willingness to honor San Francisco 
Opera leadership in the physical lobby of the Opera House. He noted that it was David Gockley’s 80th birthday 
this year, and to recognize his decade of service at the San Francisco Opera, and 45 years of leadership of 
American opera, is incredibly meaningful. He noted that David Gockley commissioned nine new works during 
his decade at the San Francisco Opera. Mr. Shilvock also explained that Mr. Gockley revitalized works such as 
Porgy & Bess and Showboat in the 1970s, bringing these earlier works of the canon into regular repertoire on 
American stages.  He remarked that David Gockley brought the simulcast to Opera in the Ballpark, which has 
seen audiences of up to 30,000 people for one performance. Mr. Shilvock observed David Gockley’s quest to 
bring opera to as many people as possible, which led to the creation of the media suite on the 5th floor of the 
Opera House. Mr. Shilvock noted many of David Gockley’s impressive achievements, fundamentally as one of 
the great impresarios in the history of opera. Matthew Shilvock stated that directing the San Francisco Opera was 
a lifelong dream of Mr. Gockley and this would be a particularly meaningful recognition to him.  
 
Mr. Shilvock recounted that David Gockley’s idol was San Francisco Opera’s Kurt Herbert Adler, and is fitting 
that the proposed location for David Gockley’s bas relief is proximate to Mr. Adler’s commemorative sculpture 
in the Opera House lobby. He noted that the size would be similar to the Pamela Rosenberg bas relief, 
approximately 30 inches in height, with bronze casting. He explained that the Opera was working with a 
Pennsylvania-based sculptor, Jennifer Fraudakis who has had a number of bas reliefs produced, including one of 
celebrity chef Anthony Bourdain. Mr. Shilvock updated the Committee that since his last presentation before the 
Board, Ms. Fraudakis has met with David Gockley, and done a preliminary clay rendering of the bas relief. Mr. 
Shilvock noted that they are working with Mr. Gockley on some edits to the design, including placement of the 
chandelier and how much of his body and face will fill the frame of the bas relief.  
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The Committee members expressed some thoughts on the preliminary design and the inclusion of part of the 
chandelier, for Mr. Shilvock to discuss with the artist. The approval of the final design was not considered at this 
time by the Committee, but the Opera will return to present their finalized design at the next Building Committee 
meeting.  
 
Following discussion, and on motion of Trustee Gatti, seconded by Trustee Muduroglu the following 
recommendation was unanimously adopted:  
 
RECOMMENDED,  To the Board of Trustees of the War Memorial of San Francisco that it approve the 

creation of the bas relief commemorating David Gockley, San Francisco Opera’s Sixth 
General Director, as well as the proposed location in the Opera House lobby. 

 
PUBLIC COMMENT 

Public comment is an opportunity for members of the public to directly address the Committee on items within 
the subject matter jurisdiction of the Budget and Finance Committee, but not on the agenda. 

There being no public comment, Chair Pelosi closed public comment.  
 

ADJOURNMENT 
 

There being no further business to come before the Board, Chair Pelosi adjourned the meeting at 12:15 p.m.  
 
 
 
Francesca Cicero 
Board Secretary 
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MINUTES 

WAR MEMORIAL BOARD OF TRUSTEES 

REGULAR BOARD MEETING 
Thursday, August 10, 2023 

 
The Board of Trustees of the War Memorial of San Francisco met in regular session on Thursday, August 10, 
2023, at 2:00 p.m., in the Trustees’ Board Room, War Memorial Opera House, President Horn presiding. 
 
 

ROLL CALL 

Present: President Horn, Vice President Lui, Trustee Gatti, Trustee Muduroglu, Trustee Newstat, and 
Trustee Rocco, and Trustee Wright (arrived at 2:10 p.m) 

Absent: Trustee Fisher, Trustee Kopp, Trustee Pelosi, Trustee Wilsey (appeared on video, not counted 
towards quorum or voting) 

Staff Present: Kate Sofis, Managing Director; Rob Levin, Assistant Managing Director; Francesca Cicero, 
Board Secretary 

 
 

PRESIDENT’S REPORT 

President Horn opened the meeting by welcoming the new Managing Director Kate Sofis to the War Memorial. He 
encouraged all the Trustees to reach out to her with any questions. He also remarked that the San Francisco 
Symphony concluded their summer season on August 5, 2023, with two extremely well-attended concerts 
featuring the symphony and the singer Maxwell. President Horn congratulated the Symphony on an incredible 
2022-2023 season and that the Board looks forward to the Symphony’s Opening Gala for the 2023-24 season on 
Friday, September 22, 2023. He then noted that the San Francisco Opera began load-in on July 24, 2023, for their 
upcoming fall season. He remarked that the San Francisco Opera will open the season with a gala event on Friday, 
September 8, 2023, and wished them all the best on their upcoming season.  
 

MANAGING DIRECTOR'S REPORT 

Managing Director Kate Sofis opened her first Managing Director’s Report expressing her deep appreciation for 
the opportunity to join the Department. She thanked the Assistant Managing Director Rob Levin for his service as 
Acting Managing Director of the Department for the last seven months. Director Sofis also remarked that 
Francesca Cicero, with her legal background and attention to detail, has stepped into the role of Board Secretary 
and had done a great job assisting with the operation of the Board administration, and will continue to refine the 
admin processes for the Board, including sending out calendar invites to the Board for meetings.  
 
Director Sofis then turned to a brief discussion of the budget and where it currently stands. She first acknowledged 
the Director of Finance and Administration, Donna D’Cruz, who played a leadership role in the budget process, 
including presenting the budget to the Board of Supervisors. Director Sofis noted that the War Memorial, as all 
City departments, has a two-year budget, which has been passed and signed by Mayor Breed. Director Sofis stated 
that the War Memorial’s budget for the 2023-24 Fiscal Year is $37,741,287 dollars, which is about a million 
dollars more than the previous year. She remarked that the Department has sustained minimal cuts, while being a 
City Department and currently operating in a challenging fiscal environment. She stated that the Operating Budget 
was reduced by $30,000 dollars and the Facilities and Maintenance Budget remained basically unchanged. 
Director Sofis also noted that the Department was able to make some cost savings through attrition, which is a way 
of forecasting how quickly the Department fills vacancies. She also noted that the Department negotiated an 
increase from the General Fund for interdepartmental services, to cover increased expenditures from the Public 
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Utilities Commission. She stated there was also a reduction in the budget for capital projects, of about $100,000 
dollars. She thanked Donna D’Cruz again for her work in negotiating and advocating for the Department’s needs. 
Director Sofis reported that the Department did receive $7 million dollars for capital projects, which allow the 
Department to move forward on the mansard roof project. She also noted that the Department received another 
$1.3 million to support the modernization of one of the Opera House elevators, noting that as each elevator is 
modernized, there are fewer repair costs in the long run. President Horn also thanked Vice President Lui for her 
tireless work on the mansard roof project.  
 
Director Sofis thanked the employees on the team and noted that she feels encouraged to build upon that moving 
forward. She stated that she looks forward to supporting the resident companies and activate the buildings even 
further.  
 

ASSISTANT MANAGING DIRECTOR'S REPORT 

Approval of Consent Agenda:  Assistant Managing Director Levin stated that items submitted on the Consent 
Agenda included: the minutes of the Regular Board Meeting July 13, 2023; Rental Requests for August 10, 2023; 
and the Revenue, Appropriations and Housekeeping Expenditures reports for July 2023.  
 
Following discussion, on motion of Trustee Newstat, seconded by Vice President Lui, the following resolution was 
unanimously adopted: 

RESOLUTION NO. 23-21 

RESOLVED, By the Board of Trustees of the War Memorial of San Francisco the minutes of the Regular Board 
Meeting July 13, 2023; Rental Requests for August 10, 2023; and the Revenue, Appropriations 
and Housekeeping Expenditures reports for July 2023 are hereby approved. 

Director Levin also updated the Board about the Kelsey Center at Van Ness and Grove, a disability forward 
housing project with community center, that will be under construction over the next year. He noted that the 
Department is working with the Kelsey Center on minimizing impact as they continue to build over the next year. 
Director Levin also reported that the City announced the first Civic Center Carnival from August 24-27, 2023. He 
remarked it is expected to bring a lot of people to the neighborhood with more positive activations in Civic Center 
planned in the future. Trustee Wright questioned whether the resident companies were involved in the Carnival. 
Director Sofis noted that she has been nominated to represent the interests of the Department on the Civic Center 
Community Benefit District Board, who are involved in supporting the activations in Civic Center. She proposed 
that it would be a good opportunity to learn about these activations earlier and help shape them moving forward. 
Director Sofis noted that this event is a Rec & Park event, to go along with some of the other Civic Center 
activations like the skate park slated for UN Plaza. Trustee Wright reiterated that any time there is an event like 
this, the arts should be included otherwise a huge opportunity is missed. Trustee Gatti also pointed out that these 
types of activations could be expensive for the resident companies. Trustee Wright noted that these are 
opportunities to get in front of new audiences. Trustee Muduroglu stated that it is important for children at an early 
age to be exposed to these types of art forms, which can then lead to more engagement later in life. Trustee Gatti 
mentioned the Black & White Ball, that used to be held, which activated Civic Center with the resident companies’ 
participation.  

Director Levin noted that the Department has been working with a private film production, tangentially related to 
the San Francisco Ballet, which is both filming on the campus and has rented production space in the building, 
bringing some unanticipated rental revenue to the Department. He thanked the staff for their hard work in 
anticipation of the upcoming seasons.  

Vice President Lui inquired about the rental activity for The Green Room. Director Levin explained that there is a 
challenging landscape right now, with organizations hesitant to make commitments right now. He noted that he 
and Director Sofis are looking at the pricing and rules associated with renting The Green Room and whether these 
are inhibiting rentals. Director Levin noted that inquiries and rentals are both down from previous years. Trustee 
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Wright stated that the Department should ask licensees who inquire, but do not rent, why they made that decision. 
Director Levin also noted that weddings in The Green Room are restricted to the months of July and August, due 
to noise-bleed in the buildings that interfere with activity in the Herbst Theatre. President Horn reiterated that we 
are a performing arts center first, and that in July and August there is not a conflict with performances in the 
theatre. Trustee Wright questioned whether they should be looking at doing things differently in these changed 
times. Trustee Gatti asked why there is an issue with weddings, since other events go on in The Green Room year-
round. Director Levin noted that weddings are typically the loudest events, whereas for events at other times of the 
year, The Green Room has restrictions on noise levels, depending on any concurrent activity in the Herbst Theatre. 
Trustees agreed that looking for more revenue opportunities would be beneficial. Director Sofis discussed putting 
together a cross-department deep dive on each of the venues and would hope to have any Trustees that are 
interested to have the opportunity to engage on this issue. Trustee Rocco noted that in his experience with the 
Marines Memorial, both rental inquiries and room rentals are down, not due to price but due to the size of the room 
and the size of the party. He remarked that with regards to weddings, people want smaller groups in larger rooms, 
due to after-effects of COVID. Trustee Gatti asked about the marketing of the spaces. Director Sofis observed that 
these are beautiful spaces that people may not know about and to look at how to engage groups that typically have 
not been in these buildings previously. Trustee Gatti asked about what happened when City Arts and Lectures left 
the Herbst, what happened to that revenue. Director Levin noted that many of the licensees who use the Herbst, 
like SF Performances and smaller classical groups, expanded their offerings with more dates.  

COMMITTEE REPORT 

Building Committee Report:  President Horn stated that the agenda item under consideration by the Building 
Committee on Tuesday was the review, consideration, and adoption of a recommendation to the Board regarding 
the San Francisco Opera’s request to commission a bas relief sculpture commemorating former General Director 
David Gockley, to be installed in the Opera House main lobby. He noted that if approved by the Board of Trustees, 
the San Francisco Opera will work with War Memorial staff and Trustees to ensure that the final bas relief is of an 
appropriate design. 

President Horn stated that Trustees previously received a letter from Matthew Shilvock outlining the request, 
including photos of previous works created by the Opera’s proposed sculptor, and a diagram depicting the Opera’s 
preferred location in which to install the bas relief. He noted that there also are photos of the preliminary design of 
the bas relief, which is currently being finalized with the artist. 

President Horn reported that the Building Committee voted unanimously to recommend to the full Board 1) 
approval of the bas relief project moving forward and 2) the proposed location on the south side of the Opera 
House lobby. He elaborated that the Opera will return to the Building Committee once the bas relief design is 
finalized with the artist and Mr. Gockley, for further recommendation to the full Board. Trustee Gatti summarized 
the discussion of the Building Committee that they thought Mr. Gockley’s face could be bigger and the sculpture 
could include less of the chandelier. Tom Mulder, of the San Francisco Opera, noted that the Opera will return to 
the Building Committee after taking the feedback back to the artist.  

Following discussion, on motion of Trustee Muduroglu, seconded by Vice President Lui, the following resolution 
was unanimously adopted: 

RESOLUTION NO. 23-22 

RESOLVED, By the Board of Trustees of the War Memorial of San Francisco the commission of the bas relief 
sculpture commemorating David Gockley, San Francisco Opera’s Sixth General Director, and the 
proposed location in the Opera House lobby are hereby approved. 

REGULAR ITEMS 

Global Gourmet Catering Request to Extend Contract: President Horn stated that the Board received a letter 
and request from the concessionaire, Global Gourmet Catering, regarding their intent to extend their contract for 
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another five-year period.  He invited James Kim, Vice President of Operations for Global Gourmet Catering, to 
address the Board. Mr. Kim thanked the Board for the opportunity to extend their contract and that Global 
Gourmet Catering looks forward to exceeding the goals of the War Memorial and its partners, while making visits 
to the campus memorable for all patrons. Mr. Kim updated the Board on the progress of Café Valor, that after three 
months, is at the break-even point. President Horn encouraged everyone to visit the café, which is open Tuesday 
through Thursday 8:30am-2:30pm while they ramp up operations. Director Sofis also brought Katy Tang, 
Executive Director of the Office of Small Business, to the café for her input on marketing to City Hall and others 
in the neighborhood. Trustee Wright asked whether Global Gourmet is the concessionaire for all the venues and 
whether they could change the items offered at performances. Gina Robak, Global Gourmet Catering General 
Manager, said that now that Café Valor is up-and-running, they would be making some of those items available at 
the other venues to save costs. She noted that because of union contracts, employees who serve cocktails are not 
permitted to sell food, which is why it somewhat complicates where food and drink are offered. Trustee Wright 
said that perhaps there needs to be better signage to that effect.  

President Horn referred the matter to the Presentors Liaison Committee so that the request and negotiations 
surrounding their contract may be entered into and considered by this Board and requested that the Committee 
meet as required to review and consider Global Gourmet Catering’s request. 

GOOD AND WELFARE 

Trustee Muduroglu welcomed Managing Director Sofis to the Department. There being no further good and 
welfare, President Horn closed good and welfare. 

PUBLIC COMMENT 

There being no public comment, President Horn closed public comment. 
 

ADJOURNMENT 

There being no further business, Chair Horn adjourned the meeting at 2:55 p.m. 
 

Francesca Cicero 
Board Secretary 



 

 

 

 

August 26, 2023 

Mr. Thomas Horn 
President 
War Memorial Board of Trustees  
401 Van Ness Avenue - Suite 110  
San Francisco, California 94102 
 

 

Dear President Horn,  

As Chairman of the San Francisco Fleet Week Association Board of Directors, I request 
the War Memorial Board of Trustees waive the Herbst Theatre rental fee for the 5 
October 2023 evening “Honor the Fallen Concert” during San Francisco Fleet Week.  

The concert is held every year during Fleet Week to honor the men and women who 
have given the ultimate sacrifice in service to our nation. The concert is consistent with 
the purpose and mission of the War Memorial and will be performed by the 1st Marine 
Division Band, with the San Francisco Boys Chorus performing the Band's introduction.  

San Francisco Fleet Week Organization is a 501(c)(3) non-profit. Attendees for the 
concert are the visiting sailors and Marines and the general public, which are admitted at 
no cost but are required to register beforehand.  

We really appreciate your support for this event. 

Semper Fidelis, 

 

J. Michael Myatt 

Major General USMC (Ret.) 

Chairman, San Francisco Fleet Week Association  
 
Cc: Lewis Loeven 
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The Green Room Rental Rate Change Proposal

The Green Room
2016‐17 / 

2017‐18 2018‐19

2020‐21 / 

2021‐22

2022‐23 / 

2023‐24 2023‐24 2024‐25

Non‐Profit Licensees Current New New

Per Event Day (8 hours) $1,000 $1,050 $1,110 $1,150 $1,150 $1,225

Additional hours before midnight $125 $150 $150 $160 $160 $160

Additional hours after midnight $250 $300 $300 $320 $320 $320

Other Licensees

Per Event Day Mon‐Thur (8 hours) $2,000 $2,100 $6,000 $6,000 $2,300 $2,450

Per Event Day Fri‐Sun (8 hours) $2,250 $2,375 $6,500 $6,500 $2,600 $2,750

Weddings (July‐August only) $2,500 $2,650 $6,500* $6,500 $2,850 $3,000

Additional hours before midnight $125 $150 $200 $200 $200 $200

Additional hours after midnight $250 $300 $500 $500 $500 $500

Divergent increase 

Proposed new rates

*Requires purchase of wedding package ‐ $10,000

9/7/2023
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