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DAVIES SYMPHONY HALL 

 
Another Planet Entertainment September 8, 2025  $3,215.00 vs. 10% 
 Raphael Saadiq  $9,170.00 Maximum 
  
SFJAZZ October 27, 2025  $4,130.00 vs. 10% 
 Jacob Collier  $8,275.00 Maximum  
 
San Francisco Girls Chorus December 15, 2025  $3,215.00 vs. 10% 
 Performance  $9,170.00 Maximum 
 
ZELLERBACH REHEARSAL HALL 
 
Philharmonia Baroque Orchestra February 2 – 5, 2026  $1,820.00 
 Rehearsals 
 
Juilliard School of Drama February 6 – 9, 2026  $3,640.00 
 Auditions  
 
GREEN ROOM 
 
Art & Motion Picture Collectibles August 2, 2025  $2,750.00 
 Reception 
 
Yasmine Kazimi August 3, 2025  $3,350.00 
 Private Party 
 
Sha’ar Zahav September 22-23, 2025  $4,475.00 
 High Holidays October 1-2, 2025 
 
The Walden School September 28, 2025  $1,225.00 
 Fundraiser 
 
American Society October 3, 2025  $1,225.00 
 Reception 
 
Paul Samra July 25, 2026  $3,800.00 
 Wedding Reception   
 
HERBST THEATRE 
 
Zhi Yin Vocal June 15, 2025  $1,525.00 
 Performance 
 
United Nations Association June 24, 2025  $1,525.00 
 Film Screening 
 
San Francisco Jewish Film Institute July 17, 2025  $1,525.00 
 Film & Reception 
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HERBST THEATRE (cont) 

Back Pocket Media July 19, 2025  $1,790.00 
 SF Story Fest 
 
UCSF School of Medicine August 10, 2025  $860.00 
 White Coat Ceremony 
 
American Chinese Cultural Art September 6, 2025  $1,525.00 
 Qi-Pao Carnival 
 
Sha’ar Zahav September 22-23, 2025  $6,100.00 
 High Holidays October 1-2, 2025 
 
Lab 38 LLC November 23, 2025  $1,525.00 
 Tian Jian Solo Piano Recital 
 
La Scoula December 10, 2025  $1,525.00 
 Performance 
 
SFJAZZ February 13, 2026  $1,525.00 
 New York Voices 
 
New Mozart School of Music March 29, 2026  $1,525.00 
 Performance 
 
La Scoula May 27, 2026  $1,525.00 
 Performance 
 
San Francisco High School for the Arts December 5, 2026  $1,525.00 
 Performance 
 
New Century Chamber Orchestra May 13-16, 2027  $6,100.00 
 Rehearsal & Performances 
 
San Francisco Conservatory of Music May 21, 2027  $1,525.00 
 Graduation 
 
San Francisco High School for the Arts May 22, 2027  $1,525.00 
 Performance   
 
WILSEY CENTER 
 
Philharmonia Baroque Orchestra December 2 – 4, 2025  $2,725.00 
 Rehearsals 
 
San Francisco Contemporary Music Players January 31, 2026  $900.00 
 Performance 
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MISCELLENOUUS SPACES 
 
San Francisco Opera June 17 – 18, 2025  $530.00 
 Audition Warm-up Space 
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MINUTES 

WAR MEMORIAL BOARD OF TRUSTEES 

MARKETING & COMMUNITY ENGAGEMENT COMMITTEE / SPECIAL MEETING 

Thursday, May 8, 2025 
 
The Marketing & Community Engagement Committee of the Board of Trustees of the War Memorial of San 
Francisco met in-person at 1:00 p.m. on Thursday, May 8, 2025, in the in the Trustees’ Board Room, War 
Memorial Opera House, Chair Wright presiding.  
 
 

ROLL CALL 
 

Committee Members Present: Chair Wright, President Wilsey (ex officio), Vice President Horn (ex 
officio), Trustee Muduroglu, and Trustee Newstat 

Committee Members Absent: Trustee Lam 

Staff Present: Kate Sofis, Managing Director; and Rob Levin, Assistant Managing 
Director 

 

Staff Report on War Memorial Equity and Inclusion: Chair Wright opened the meeting inviting the Board to 
review the historical mission of the War Memorial as well as the Racial Equity Statement that was passed in 2021 
at the directive of Mayor London Breed. Managing Director Kate Sofis proposed as a starting off point to look at 
both revision of the mission statement, which focuses on how the War Memorial does its work as a Department, as 
well as a “vision” statement to describe the values and aspirations of the organization. The Committee discussed 
potential edits to the vision and mission statements. Director Sofis noted that the previous mission statement, while 
accurate, was not very useful as an inspirational tool to build the brand and identity of the War Memorial within 
the City and beyond.    

The Committee deliberated to arrive at an updated mission statement: “The San Francisco War Memorial and 
Performing Arts Center manages and maintains a world-class creative complex, whose venues and spaces sustain 
artistic, educational, and cultural offerings for enjoyment by diverse regional, national, and international audiences; 
supports a broad workforce across the performing arts sector; and powerfully contributes to San Francisco's 
economy and identity in service of the purposes and beneficiaries of the War Memorial Trust. 
 
The Committee created the following vision statement: The San Francisco War Memorial & Performing Arts 
Center is a nationally-renowned performing arts cultural complex that draws people from across the region and the 
world to share in uplifting and unifying artistic experiences. We honor and build upon our storied past- as a 
monument to our nation’s veterans, the birthplace of the United Nations, and the home of the San Francisco 
Symphony, the San Francisco Opera, and the San Francisco Ballet - while advancing into a future that celebrates 
an array of performing arts reflective of our society's diversity. Performers of all backgrounds are featured in our 
theaters, and people from all walks of life - including artists, staff, and visitors - are broadly represented and 
welcomed in our spaces. Our campus anchors the vibrant Civic Center Performing Arts District, which draws 
millions of people annually to experience art, music, education, shopping, and food, seven days a week, day and 
night.  
The War Memorial & Performing Arts Center is the heart of San Francisco, which is one of the most innovative, 
energetic, and inclusive arts and entertainment cities in the world.  
 
Following discussion, on motion of President Wilsey, seconded by Trustee Newstat, the following 
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recommendation was unanimously adopted: 
 

RECOMMENDED,  To the Board of Trustees of the War Memorial of San Francisco that it direct staff to 
finalize the draft mission and vision statements, as discussed, for approval at the June 
regular meeting. 

 

PUBLIC COMMENT 

Public comment is an opportunity for members of the public to directly address the Trustees on items within the 
subject matter jurisdiction of the Board, but not on the agenda. 
 
There being no public comment, Chair Wright closed public comment.  
  
 

ADJOURNMENT 

There being no further business, Chair Wright adjourned the meeting at 1:45 p.m. 
 
 
 

Francesca Cicero 
Board Secretary 
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MINUTES 

WAR MEMORIAL BOARD OF TRUSTEES 

REGULAR BOARD MEETING 
Thursday, May 8, 2025 

 
The Board of Trustees of the War Memorial of San Francisco met in regular session on Thursday, May 8, 2025, at 
2:01 p.m., in the Trustees’ Board Room, War Memorial Opera House, President Wilsey presiding. 
 
 

ROLL CALL 

Present: President Wilsey, Vice President Horn, Trustee Gatti, Trustee Kopp, Trustee Lam, Trustee 
Muduroglu, Trustee Newstat, Trustee Pelosi, Trustee Rocco, and Trustee Wright  

Absent: Trustee Makras 

Staff Present: Kate Sofis, Managing Director and Rob Levin, Assistant Managing Director 

Assistant Managing Director Levin made an opening announcement related to remote public comment. He stated 
that remote public comment, except as necessary for disability accommodations, has been discontinued. He noted 
that members of the public are invited to observe the meeting in-person or online, but only members of the public 
attending the meeting in-person will have an opportunity to provide public comment. He stated that no one online 
will be permitted to unmute themselves or present at the Board Meeting.  

Requests for accommodation for remote public comment should be made at least 48 hours prior to the meeting, by 
email or voicemail (WarMemorialBoard@sfgov.org or 415-554-6377). 

 

APPROVAL OF MINUTES 

On motion of Trustee Gatti, seconded by Trustee Muduroglu, the following resolution was unanimously adopted: 
 

RESOLUTION NO. 25-14 

RESOLVED, By the Board of Trustees of the War Memorial of San Francisco, the minutes of the April 10, 
2025, Regular meeting of the Board are hereby approved. 

PRESIDENT’S REPORT 

President Wilsey reported on the celebration of Michael Tilson Thomas’ 80th Birthday concert at Davies 
Symphony Hall held on Saturday, April 26, 2025.  

MANAGING DIRECTOR'S REPORT 

Managing Director Kate Sofis reported that Police Chief Bill Scott has announced that he will be leaving for Los 
Angeles to create a new division for the Transit Authority. She noted that Paul Yep will be stepping in as Interim 
Chief and the Department looks forward to continuing to partner with the Police Department on improvements to 
the street conditions around the buildings.  

ASSISTANT MANAGING DIRECTOR'S REPORT 

Assistant Managing Director Rob Levin highlighted that with 82 percent of the fiscal year having been completed, 
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the Department is on track with its revenue projections. He also reported that there have been 45 new rentals since 
the previous meeting, including two weddings in The Green Room. He also underscored the work of Director of 
Booking, Emma Logan, in working with SFJAZZ on a new series that will be booked primarily on Mondays at 
Davies Symphony Hall with some great jazz artists, who should bring in good crowds on a day that is typically 
more difficult to book. Trustee Wright commended the Booking Team on this partnership and noted it will bring in 
new audiences to Davies.  

COMMITTEE REPORT 

Marketing & Community Engagement Committee Report: Chair Wright reported that the Marketing & 
Community Engagement Committee was tasked with reviewing the mission and vision statement for the War 
Memorial. She thanked staff for their work helping the Committee with the proposed edits and the Committee 
recommended that they return at the June regular meeting to present the updated mission and vision statements for 
approval by the full board.   

REGULAR ITEMS 
Memorandum of Understanding between the War Memorial Department and the San Francisco 
Performing Arts Center Foundation: President Wilsey stated that for more than four decades, the San Francisco 
Performing Arts Center Foundation has served as a vital partner to the War Memorial Department, helping bridge 
the operational and financial limitations of a City-run performing arts center and invited Director Sofis to address 
the Board on the proposed Memorandum of Understanding (MOU) formalizing the 40+-year relationship between 
the Department and its supporting 501c(3) organization and operating partner. Director Sofis explained that the 
MOU was developed in response to emerging ethics rules and non-profits’ relationships with City Departments 
and Departments have been requestee to formalize these relationships. She explained that the Foundation is less 
like a “Friends Of’ organization and more that of an operating partner, similar to the other two charitable trust 
departments, the Asian Art Museum and Fine Arts Museums. She noted that with the number of outside licensees 
renting the venues each year, the Foundation allows the Department to be flexible and nimble enough to handle the 
needs of the business. Director Sofis highlighted that both the Foundation attorney and City Attorney have 
reviewed the agreement, which will be before the Board in June for a vote.  

Director Sofis explained that the Foundation is used primarily as an operating partner for events in the venues that 
do not involve one of the resident companies (Symphony, Opera, Ballet). The Foundation books the revenue, holds 
performance bonds, and has a list of about 100 part-time as-needed staff that can be called to work specific events. 
She noted that these staff constitute event managers and other part-time theatrical technical staff, which would be 
practically impossible to staff using full-time civil service employees. She stated that it also allows the Department 
to engage specialized vendors, specific to the theatrical business, who would not customarily be a City vendor, like 
a piano tuner or marketing consultant. She explained that there are no full-time staff members of the Foundation, 
which relies on City department leadership to function, which the MOU lays out and formalizes the delegation of 
authority to those staff. She highlighted that the Foundation has really never been an independent operating entity; 
its own bylaws require that two sitting members of the Board of Trustees also sit on the Foundation Board. She 
noted that the MOU details this management agreement between the Foundation and the Department employees.  

Director Sofis summarized the operational changes that have taken place throughout the course of developing the 
MOU which includes reducing the number of Trustees who sit on the Foundation Board from three to two, so the 
Trustees on the Foundation Board do not constitute a voting majority. She also stated that the number of dual 
employees of the Foundation and the Department was cut from forty to five. Trustee Rocco requested information 
on the audit of the Foundation. Director Sofis responded that a third-party auditor has audited the financial 
statements of the Foundation every year and the Form 990s are publicly available documents. Trustee Gatti asked 
about the origin of the funds in the Foundation. Director Sofis explained that currently running the outside licensee 
business is at-cost, rather than making a profit, and relies on the Department to do its business. She noted that there 
has been discussion of fundraising down the line with the resident companies for specific programs.  
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Budget Update: President Wilsey invited Director Sofis to give the Board an update on the budget process. 
Director Sofis explained that the City is in a significant budget shortfall. She noted that the Mayor will be 
publishing his final budget that goes to the Board of Supervisors by June 1 and all Departments were ordered to 
make budget cuts. She reported that the War Memorial Department’s General Fund support is approximately $17 
million, and the initial target of $2 million dollars in cuts was significant. Director Sofis explained that in 
investigating the way Custodial/Real Estate has been providing services to the Department, the City Administrator 
discovered that the cost accounting system Real Estate has does not currently allow it to transfer cost and function 
back to a City Department. Therefore, the transfer of custodial function to the Department will not happen this 
year, as expected. But because the Department has uncovered these inefficiencies, the targeted budget cuts have 
been reduced to $400k, which includes the full continued cost of custodial, and also restores the non-personnel and 
materials/supplies budgets. She noted that even though Custodial will not be under the War Memorial helm quite 
yet, they are working more intentionally on how to provide services and staffing in a cost-effective and efficient 
manner that serves the visitors and patrons of the buildings.      

MISCELLANEOUS CORRESPONDENCE 

None. 

GOOD AND WELFARE 

Vice President Horn highlighted CJ Reeves and the American Legion War Memorial Commission’s work on the 
exhibition Fighting on All Fronts - Chinese Americans in Military Service. The exhibit is focused on honoring the 
service of Veterans who served in the Vietnam War from 1955 - 1975, currently on view in the Veterans Gallery 
on the first floor of the Veterans Building. CJ Reeves spoke on the recent activities of the Commission and updated 
the Board on the upcoming PTSD exhibit for June in the Gallery, and celebration for the Army’s 250th Birthday on 
June 14. Director Sofis commented on the vibrancy of the Gallery and acknowledged the great work the 
Commission is doing in the building. There being no further good and welfare, President Wilsey closed good and 
welfare. 
 

PUBLIC COMMENT 

There being no public comment, President Wilsey closed public comment. 

 

ADJOURNMENT 

There being no further business, President Wilsey adjourned the meeting at 2:58 p.m. 
 

Francesca Cicero 
Board Secretary 



 

 
 

War Memorial Mission Statement and Vision 
(w/ Marketing & Community Engagement Committee edits)  

for Board of Trustee Review and Approval 
June 12, 2025 

 
MISSION  
The San Francisco War Memorial & Performing Arts Center manages and maintains a world‐class creative 
complex which sustains diverse, multi-cultural artistic and educational offerings for enjoyment by regional, 
national, and international audiences; supports a broad workforce across the performing arts sector; and 
powerfully contributes to San Francisco’s economy and identity, in service of the purposes and beneficiaries of 
the War Memorial Trust.  
 
VISION 
The San Francisco War Memorial & Performing Arts Center is a nationally-renowned performing arts cultural 
complex that draws people from across the region and the world to share in uplifting and unifying artistic 
experiences.  
We honor and build upon our storied past- as a monument to our nation’s veterans, the birthplace of the United 
Nations, and the home of the San Francisco Symphony, the San Francisco Opera, and the San Francisco Ballet - 
while advancing into a future that celebrates an array of performing arts reflective of our society's 
diversity. Performers of all backgrounds are featured in our theaters, and people from all walks of life - including 
artists, staff, and visitors - are broadly represented and welcomed in our spaces. Our campus anchors the 
vibrant Civic Center Performing Arts District, which draws millions of people annually to experience art, music, 
education, shopping, and food, seven days a week, day and night.  
 
The War Memorial & Performing Arts Center is the heart of San Francisco, which is one of the most innovative, 
energetic, and inclusive arts and entertainment cities in the world.  
 

 



War Memorial Board of Trustees 

STAFF REPORT 

Memorandum of Understanding with San Francisco Performing Arts Center Foundation  

June 12, 2025 

 

SUMMARY 

The War Memorial Department and its operating partner, the San Francisco Performing Arts Center 
Foundation (“Foundation”) are seeking to document and formalize the long-standing relationship 
between the two organizations. The War Memorial (through its Managing Director of the War Memorial 
Kate Sofis and the City Attorney) and the Foundation (through Foundation Director Elizabeth Murray and 
its attorneys at Hanson Bridget), have been negotiating the terms of the contract for over a year, in order 
to document this long tradition of working together, as well as to mitigate any risk for the organizations.  

As background, the San Francisco Performing Arts Center Foundation is an independent 501(c)3 
organization, originally founded to serve as a vehicle to raise occasional donations to augment building 
and theatrical maintenance/upgrades over and above what the City will fund. Over time, the Foundation 
has also become an indispensable operating partner to the Department, in particular enabling the 
Department to serve its outside licensee/non-resident company business. Due to the legal and fiscal 
constraints of being a City Department, the War Memorial could not independently support all aspects 
of a modern, high-capacity performing arts center without the Foundation. Departmental constraints 
include: 

Legal Limitations: City cannot employ the required flexible part-time performance staff, due to City 
hiring rules and requirements.  

Financial Intermediary. The Foundation collects and disburses outside licensee payments for 
performance costs, this avoids City-fund handling restrictions and enables timely operations.  

Operational Necessity: Without the Foundation, the War Memorial would need an alternative third 
party (which may not exist and would likely be cost-prohibitive) to facilitate rentals and manage staffing, 
payroll, and performance payments for non-resident licensees. 

Budgetary Constraints: Foundation funding can help reduce the burden on the City’s General Fund and 
helps avoid deferred maintenance. From time to time, the Foundation contributes funds to facility 
improvements, like the Opera Seat Replacement Project or a new piano for the Green Room. 

The Foundation fills all these gaps by handling employment and payment for essential as-needed staff 
and managing certain financial transactions, making it possible for the Center to function effectively: 
Conversely, the Department acts as the management and administrative backbone of the Foundation. 

 

Update for June 12, 2025 – The Foundation ratified the MOU at its regular meeting on May 13, 2025.  

 

 



SUMMARY OF KEY BUSINESS TERMS IN MOU 
 
Labor/Employment  

• Part-Time Event Staffing: The Foundation hires and manages part-time, as-needed personnel 
(e.g., ushers, event managers, stage technicians) for Outside Licensee events. Staffing is 
performed under the direction of the Managing Director and Assistant Managing Director, and 
they are delegated authority to recommend, hire, supervise, and terminate Foundation staff. 

• Payroll and Benefits: The Foundation processes payroll, handles employer tax obligations, and 
provides required benefits including workers’ compensation and health contributions (to IATSE 
Local 16’s Health & Welfare Fund) for Outside Licensee events. 

• Joint Employment: The MOU allows for a small number of individuals – primarily full-time stage 
electricians – to work both for the Department and the Foundation. At the same time, it 
memorializes recent changes that significantly reduced the number of War Memorial full-time 
staff who work for the Foundation as “joint employees.” 

• Union Agreements: The War Memorial manages collective bargaining with IATSE Locals 16 and 
784 on behalf of the Foundation. 

Finance/Administration  

• Performance Fund: The Foundation maintains a segregated operating account for Outside 
Licensee revenues and expenses, including event labor, rentals, and refunds. 

• Bond Deposits: Foundation collects and refunds performance bond deposits from Outside 
Licensees to cover event-related costs. 

• Administrative Fee: An administrative fee is charged to Outside Licensees to cover the 
Foundation’s overhead. This fee is jointly reviewed by Department staff and the Foundation 
Board to ensure it remains minimal but sufficient. 

• Gifts and Fundraising: The Foundation accepts and administers gifts, grants, and bequests 
designated for War Memorial benefit. Expenditures are submitted through an annual budget 
process and approved by the Foundation Board. 

• Special Funds Management: The Foundation treasures: 
o Food and Beverage Equipment Fund (funded by a percentage of concessionaire sales) 
o Opera House Ticket Facility Fee Fund (with spending subject to Trustee approval) 

• Reporting and Audit Requirements: Financial reporting must meet City disclosure rules and the 
Foundation completes a third-party audit each year. 

• Financial Consultant: The Department has a full-time bookkeeper working on Foundation 
accounting matters, and the Foundation retains personnel to supervise accounting processes 
and regulatory compliance. 

Governance / Delegated Authority 

• Trustee Oversight: The War Memorial Board of Trustees retains governance authority over War 
Memorial facilities. Two Trustees must also serve on the Foundation Board, ensuring alignment 
with the Department. 

• Managing Director Role: The MOU formally delegates authority to the War Memorial Managing 
Director to perform the functions of Executive Director and Chief Financial Officer for the 
Foundation, supervising War Memorial staff performing Foundation duties and all day-to-day 
operations . 



• Budget Control: War Memorial staff execute the Foundation's annual budget, which must be 
approved by the Foundation Board. 

• Administrative Services: The Department provides HR, finance, operations, and administrative 
support to the Foundation, including contract negotiation, staff supervision, investment of 
finances, and board coordination. 

 

  



BRIEF HISTORY OF 45 YEAR RELATIONSHIP BETWEEN WAR MEMORIAL DEPARTMENT AND 
FOUNDATION 

The San Francisco Performing Arts Center Foundation evolved from a support-focused “Friends of” group 
into a critical operational partner due to both necessity and innovation. Its role bridges the limitations of 
a municipal department with the needs of a major public cultural institution. Over more than four 
decades, this unique public-private model has ensured that the War Memorial can serve both its historic 
resident companies and a broad array of community and commercial arts organizations. 

The San Francisco War Memorial and Performing Arts Center underwent a major transformation 
beginning in 1980, evolving from a limited two-venue operation to one of the largest performing arts 
centers in the U.S. This expansion coincided with the development of the San Francisco Performing Arts 
Center Foundation, which has since become an indispensable operating partner, enabling the 
Department to serve a broader arts community that includes both its resident companies and outside 
licensees. 

Due to the legal and fiscal constraints of being a City department, the War Memorial could not 
independently support all aspects of a modern, high-capacity performing arts center. The Foundation 
fills these gaps by handling employment and payment for essential as-needed staff and managing certain 
financial transactions, making it possible for the Center to function effectively. 

Year Milestone Impact/Relationship 

Pre- 

1970s 

War Memorial Department manages 
only the Opera House and Veterans 

Building; primary use by resident 
companies 

Limited to a single rental venue 

Early 1970s 

“Sponsors of the San Francisco 
Performing Arts Center” created to 

fundraise construction of 
Davies/Zellerbach 

Private fundraising began for expansion 

1973 
Creation of “Friends of the War 

Memorial” (501(c)(3)) 
Initially supported improvements and ran gift 

shop 

1977 -1980 
Construction of Davies Symphony Hall, 
Opera House Addition, and Zellerbach 

Rehearsal Hall 
Prepared for significant capacity increase 

1979 
City unable to fund construction due to 

tax limitations (Prop 13 era) 
Sponsors & Department created workaround 

to fund operations 

1979 
“Friends” renamed to “San Francisco 
Performing Arts Center Foundation” 

Receive monies from Outside Licensees and 
disburse to pay the costs for performance 

personnel and services in expanded number 
of venues 



Year Milestone Impact/Relationship 

7/1/1980 
First agreement between City and 

Foundation 

Foundation funds $600K deficit, employs as-
needed staff, acts under Department’s 

direction 

7/1/1981 
Second agreement formalizes 
continuation of this structure 

City reimburses Foundation up to $820K for 
services 

1982 onward 
Foundation retains role managing 

casual, as-needed performance 
personnel 

City takes over full-time positions; Foundation 
continues core functions 

Present Over 45-year partnership 
Foundation enables War Memorial to function 

as a full-scale performing arts center 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

War Memorial Policy Regarding Waivers for Veterans Organizations 
 

At the sole discretion of the War Memorial Board of Trustees, per the lease agreement 
between the War Memorial & Performing Arts Center and the American Legion War Memorial 
Commission, veterans-serving organizations may request a rental fee waiver to hold an event 
primarily benefitting veterans in a War Memorial venue. 

The following veterans-serving categories are considered consistent with this policy: 
a.  A veteran-membership organization composed primarily of U.S. military veterans and/or 

their relatives. 
b. A veteran-membership organization composed primarily of veterans of foreign militaries 

that were U.S. allies in times of armed conflict and/or their relatives. 
c. A veteran-membership organization composed primarily of those who served honorably 

in the Merchant Marines during an era of armed conflict and in an area of potential 
hostilities during that time and/or their relatives. 

d. A veteran services organization (“VSO”) such as Swords to Plowshares that both 
provides social services such as workforce development, business technical assistance, 
housing assistance, or provides other community support exclusively or primarily to 
veterans and/or their relatives. 

e. A nonprofit organization dedicated to the commemoration of a war or wars, or veterans 
of a war or wars, in which the U.S. has engaged. 

 
Please note: If more than one organization are beneficiaries of the event, a veterans-serving 
organization must be the primary beneficiary. If the event is a fundraiser, a veterans-serving 
organization must be the primary beneficiary and must be an established 501(c)3 organization.  
 
In order to process a request, the requesting organization must complete the following steps: 

A. Contact the Booking Manager of the relevant venue to secure a date and time for the 
proposed event. 

B. Once the date is secured, the requesting organization must seek endorsement of the waiver 
request by the American Legion War Memorial Commission (ALWMC), the managing entity 
for veterans’ affairs at the War Memorial, at an ALWMC Commission meeting. Once 
endorsement is received by ALWMC, the Chair shall provide a written endorsement 
reflecting the approval of the waiver request. 

 
 
 
 
 

 



 

C. Send a request to the Secretary of the War Memorial Board of Trustees asking to be put 
on the agenda for an upcoming Board meeting (prior to the requested event), including 
both: 

1. the Endorsement from the ALWMC (#1); and 
2. the completed description of the event (#2). The description must include the 

following: 
a. Date of the event; 
b. Venue and amount of rent requesting to be waived; 
c. Event organizer and the category of veterans serving organizations (a-e, 

as described above); 
d. Event purpose;  
e. If other organizations besides the Event Organizer are financial 

beneficiaries of the event, the names of those organizations and the type 
of veteran-serving category (a-e, described above); 

f. A copy of the proposed marketing materials (flyers, posters, email 
invitations, etc) for the event clearly indicating that a veterans-serving 
organization is the primary beneficiary.  

g. If the event is a fundraiser, the official name of the recipient 501(c)3 
charity and the Federal EIN number. 

Once steps C #1 and C #2 are completed and reviewed by War Memorial staff for 
completeness, the request for a waiver of rental fees by the Board of Trustees at an upcoming 
board meeting will be calendared. 

 

Passed by the War Memorial Board of Trustees Resolution No. ____, June 12, 2025.  
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