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MISSION
The San Francisco War Memorial & Performing Arts Center manages, maintains, and operates 
safe, accessible, world‐class venues to promote cultural, educational, and entertainment 
opportunities in a cost‐effective manner for enjoyment by the public, while best serving the 
purposes and beneficiaries of the War Memorial Trust.
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Projected Performance
and Event Activity

VENUE FY18-19
Actual

FY 2023-24
Expected

FY2024-25
Forecasted

FY 2025-26 
Forecasted

WM Opera House 173 168 173 176

Davies Symphony Hall 241 213 230 235

Herbst Theatre 216 160 172 185

The Green Room 191 110 115 122

Zellerbach Rehearsal Hall 8 9 7 7

Wilsey Center 67 62 67 73

TOTAL PERFORMANCES 896 722 764 798

Total Attendance 1,030,000 798,000 825,000 850,000
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EARNED REVENUE
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Recurring Revenue – All Sources

SOURCES OF FUNDS FY 2023-24 FY 2024-25 FY 2025-26

Earned revenue (Rents/Concessions) $3,803,529 $4,119,602 $4,255,112

VB rents from City Departments $273,987 $290,426 $290,426

General Fund – operating support $15,693,067 $16,332,882 $17,149,526

Mandatory budget cuts ($510,000) ($660,000) ($693,000)

Annual capital improvement $639,739 $671,727 $705,313

Savings from prior years $760,386 $605,885 351,077 

TOTAL REVENUE $20,660,708 $21,360,522 $22,058,454
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Major Capital Funding
• 69.00

FY 2023-24 Capital Received:

1. Opera House Elevator Modernization (1 Elevator)    $  1,300,000
2. Opera House Mansard Roof Replacement    $  7,000,000
   TOTAL   $  8,300,000  

FY 2024-25 Capital Request:

1. Opera House Elevators Modernization  (3 Elevators)   $  4,500,000
2.  Davies Symphony & Opera House ADA Updates  $  1,000,000
3.  Digital Video System for Opera House   $     350,000
   TOTAL   $  5,850,000  



Mandatory Budget Cuts
Mid Year Cuts for FY23-24 – October 2023
Elimination of one FTE (pro-rated) $ 100,000.00
Services of other Departments $   81,816.00
Non-Personnel Services (e.g. waste management, 

elevator repairs, infrastructure upgrades, maintenance) $   44,700.59
Annual Capital Improvement Projects $   48,000.00
Old project closeouts $ 235,483.41

Total Budget Cuts $ 510,000.00

Proposed Cuts for FY24-25 - July 2024
Elimination of one FTE (ongoing from December 2023) $ 154,958.00
Non-Personnel Services (e.g. waste management, 

elevator repairs, infrastructure upgrades, maintenance) $ 444,886.00
Materials & Supplies $   60,156.00

Total Budget Cuts $ 660,000.00



Position Detail
POSITION SUMMARY FY 2023-24 FY 2024-25 FY 2025-26

Salaries & Benefits $11,635,309 $11,776,424 $12,119,477

Total Budgeted FTEs 70.00 69.00 69.00

Attrition adjustment of FTEs (4.40) (4.00) (4.00)

Budgeted savings from attrition ($765,265) ($714,630) ($714,630)

Total Permanent FTEs 65.60 65.00 65.00
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Temporary Salaries $381,958 $383,427 $402,598

Overtime for FTEs 254,731 $254,732 $267,469



Summary

USES OF FUNDS FY 2023-24 FY 2024-25 FY 2025-26

Salaries and benefits $11,735,309 $11,776,424 $12,119,477

Non-Personnel services $1,091,219 $719,811 $795,712

Materials & supplies $292,017 $240,622 $247,841

Services of other departments $7,385,907 $7,951,938 $8,190,111

TOTAL OPERATING BUDGET $20,304,452 $20,688,795 $21,353,141

Annual capital improvement $591,739 $671,727 $705,313

One-time capital project closeout ($235,483) - -

TOTAL EXPENDITURES $20,660,708 $21,360,522 $22,058,454
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